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Welcome to YMCA Trinity Group 

Jonathan Martin 
CEO 

We are a local charity that has been at the heart 

of community transformation in Cambridgeshire 
and Suffolk since 1852. Above all our focus 
has always been on building proactive and 
sustainable communities with an emphasis on 
supporting Young People and helping them to 
realise their full potential on their journey from 
dependence to independence. 

We work with individuals and families to build 
better futures through our extensive range of 

programmes and interventions. This includes 

Housing, Health & Fitness, Youth Projects, Youth 
Justice Services, Mental Health Counselling, 

Employability Programmes, Volunteering and 
much more. 

Our services provide opportunities for all young 

people, whether they’re facing difficult and 
challenging issues or simply looking for a new 

direction. We deliver our programmes across the 
whole of Suffolk and Cambridgeshire, with key 

local provision across the region. 

This YMCA is also proud to be part of a global 

family, operating in over 140 countries, forming 

the world’s oldest and largest youth charity. 

Steve Mallinson 
Chair 

Volunteers are the backbone of the third sector 

and being a Trinity Group trustee is a great 

opportunity to give something back in support of 
a charity that delivers so much for young people 

in the East Anglia region. 

YMCA Trinity Group trustees meet as a full 

board six times a year, and in those meetings 

we spend two to three hours encouraging, 
developing and overseeing the work of the 

organisation. The scale of the group’s activities 
means that some of our work takes place in 
Board committees which usually meet quarterly 
– most Trustees are members of one committee.

Towards the end of the year we take two 
days away with the executive team – a time 

for greater reflection and focus. These Away 

Days are invaluable in that they give us space 

to consider the fundamentals and the bigger 
picture, and they produce a great sense of 

cohesiveness as a result. 

Being a trustee requires commitment, but it is 

also rewarding and fulfilling. By joining our team, 

you can help create new possibilities, applying 
your skills, talents and energies to make a 
real and tangible difference for young people 
and their families - a difference that can last a 
lifetime. If you think you’re ready to take that 
step, please get in touch - we’d love to talk to 
you. 

The data in this document has been selected from our last annual report which is 
available to view in full at www.ymcatrinitygroup.org.uk 

We now cover 

communities across 

7,100 km² 
with a population of over 

1.4 million 
people 

438 
bed spaces 

254 
Childcare spaces 

across 5 settings 

Ipswich 

http://www.ymcatrinitygroup.org.uk/


Our vision is to help create supportive, inclusive and 
transforming communities where young people can truly 

belong, contribute and thrive. At the heart of how we 

work are strong and committed relationships rooted in our 
inclusive values, approach and heritage. 

As a federation of over 83 YMCAs, YMCA England and Wales 

has developed a strategic plan, covering five core areas of 
work which all YMCAs follow. Our approach is based on 
having a national presence with local relevance, and spans 
five key areas of work, as shown in the following 
information from our last annual report. 

Inspiring communities, 
transforming young lives. 



Is it you we’re looking for? 
At YMCA Trinity Group we are always on the 
lookout for people who share our passion 

for the work we do, and who believe they 

can make a contribution to our Board. 

People are at the heart of YMCA. We believe 

the best way to find the right trustees for 
our Board is by talking and meeting people; 

we deliberately work slowly to ensure that 
you and we are both comfortable that 

together we will be a good fit. Our hope 
is that you will gain from being part of a 
talented and dynamic Board, and also that 
our other trustees will benefit from your 
perspective, experience and skills. We are 
a good team and we are looking for team 
players. 

YMCA Trinity Group is an organisation that 
has served local communities since 1852. 
We recognise that we support community 

life in three of the most multicultural and 

diverse communities in the Eastern Region, 
and we’d like our board to reflect this 

accordingly. 

Young people under 30 years of age who 

would like to gain a taste of Board 
experience are encouraged to apply. If you 

have a passion for what we do and would 
like to add to your experience and skills, 

please get in touch. 
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YMCA enables people to develop their full potential 

in mind, body and spirit. Inspired by, and faithful to, 
our Christian values, we create supportive, inclusive 

and energising communities, where young people 

can truly belong, contribute and thrive. 
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