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YMCA Trinity Group’s mission is ‘Inspiring communities, transforming young lives’.
We serve communities across Suffolk, Cambridge and Peterborough. This is our first
gender pay report.

MEAN
GENDER
PAY GAP
8.4%
The mean hourly rate for men and women

£11.04

£10.11

Men employed by YMCA Trinity Group earn 8.4% more than women.
The ‘mean’ is a method for calculating an average. We calculate the mean by
adding together all of the hourly rates together for men, then dividing by the total
number of men employed, then repeat for women.

MEDIAN
GENDER
PAY GAP
7.5%

Men employed by YMCA Trinity Group earn 7.5% more than women.
‘Median’ is another method for calculating an average. If all the women and all
the men employed by YMCA Trinity Group stood in two separate lines, in order of
pay, the median would be the difference in pay from the middle man in the line
compared to the middle woman.
We do not operate a bonus system and therefore have no figures for this area.
YMCA Trinity Group are committed to equality and inclusion throughout our work
and projects. We use a job evaluation tool to ensure staff are paid equitably across
the organisation. Even though we have used our job evaluation tool to ensure
equal pay, we can still have a gender pay gap, this is due to the different roles in
the organisation that men and women work in.
In order to meet the needs of our community we have a range of project areas;
Supported Accommodation, Health and Wellbeing, Youth Work, Childcare and
Training and Development. To meet the needs of these programmes, we offer a
range of employment contracts.

These charts show our charity divided into 4 equal groups (quartiles). We employ
more female staff than male in every quartile of our organisation.
Upper Quartile

Upper Middle Quartile

67.7%

71%
32.3%

Lower Middle Quartile

72.6%

29%

Lower Quartile

84.1%
27.4%

15.9%

We have 6 childcare settings in our charity. Childcare is predominantly staffed by
female workers. The childcare team can work full or part time in either Term Time
or ‘all year round’ contracts. These contract types and the high female workforce
influence our pay gap. Our childcare team range from Apprentices to staff
qualified to degree level, this female workforce is reflected in all quartiles of our
organisation.
We have robust and transparent safer recruitment process, including when
recruiting for promotion opportunities. We continue to review our working
practices to ensure we offer an environment where staff have a positive balance
between work and home and are able to reach their potential.
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