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Ipswich

YMCA Trinity Group

Report of the Chief Executive 
Welcome to the Annual Report for the YMCA 
Trinity Group 2019/20.

2019 was a very special year for us as it marked 
the 175th Anniversary of the YMCA’s inception 
in London in 1844. I often wonder how our 
founder, Sir George Williams, would reflect on 
the YMCA Movement which serves communities 
not just all over the United Kingdom, but 
throughout the world in the 21st Century. I think 
he’d be proud!

What follows in this Annual Report shows 
how YMCA Trinity Group reaches people and 
communities all over Cambridgeshire and 
Suffolk. We’re proud to still be true to our 
founding values – Believing in Potential; Inspiring 
People; Respect; Empathising; Always Acting 
with Integrity.

Whilst this Annual Report reviews our last year, 
it is written at a time when we are still dealing 
with the Covid-19 pandemic. This has had, 
and will continue to have, a substantial impact 
on our work. A number of our services have 
continued throughout to provide support to our 
communities, especially the most vulnerable 
and those frontline workers in the NHS and other 
crucial services. Some of our work has been 
put on hold or we’ve had to find new ways to 
engage and support our clients. As always our 
staff and volunteers have responded incredibly!

In our Accommodation we’ve had a busy year. 
We’ve added additional properties as well as 
updating and refreshing the properties we 
already have. We’ve also looked at how we 
can best support our clients by beginning to 
create a Psychologically Informed Environment 
(PIE). This is a space where services understand 
clients’ and staff needs in a thoughtful way, 
and consider the psychological make up – the 
thinking, emotions, personalities and past 
experience – of its participants in the way that 
it operates. This helps us to engage our clients, 
whilst providing a more positive environment. 

We’ve also added a new data management 
system, Inform, to support our staff and to help 
analyse key themes and issues our clients face.

Childcare continues to grow and we added 
another setting this year in Cambridge (Blinco 
Grove). We’ve also seen Ipswich (Providence) 
gain an ‘Outstanding’ award from OFSTED, a 
great achievement in a new setting, plus we got 
a ‘Good’ rating in Lowestoft (Water Lane). 

We continue to grow this area of our work both 
in terms of numbers of children within our 
settings, but also by looking for new settings.
Early, positive development is so crucial for our 
children, especially preparing them to succeed 
at school!

Our Mental Health work also continues to thrive. 
The programme has increased its reach and is 
offering training for teachers and schools as well 
as directly working with clients. Mental Health 
is such a key issue for young people, so we’re 
proud to be able to offer this bespoke support.

Health & Wellbeing continues to add members, 
but will be affected by Covid-19. Now more 
than ever, we want to offer our communities 
a chance to get fit in a supportive and fun 
environment. 

Youth Work has also been busy supporting 
young people. This has involved working in lots 
of inventive ways, including a fabulous allotment 
project in Lowestoft where young people have 
helped our staff and volunteers produce all 
manner of fruit and veg, whilst learning about 
where our food comes from and how we can 
embrace nature even within our urban areas.

The Cresset, our trading subsidiary, has also 
been very busy with shows, conferences and 
parties, as well as hosting a whole number 
of local partners. We’ve been working on our 
long-term plans for the building so we can build 
on the legacy of the last 40 years and take us 
forward into the next 40!

Jonathan Martin
CEO

4



Across our Programmes we have seen lots of 
varied and interesting work. Appropriate Adults 
have continued to support young people in 
their interactions with the Police Service, while 
Reparation has worked on numerous projects 
within the community to bring young people 
doing unpaid work to the aid of people and  
organisations in need. 

Respect has delivered some very challenging 
work around domestic abuse. Violence within 
relationships or in the home is becoming a 
bigger issue across the UK, with a 9% increase in 
Domestic Violence incidents recorded by Police 
in 2019.

Access 2 Employment continues to provide 
support for people to get into sustainable 
employment and is expanding its provision to 
cover a wider area. 

This year has also seen a change of Chair on 
our Board of Trustees. Ian Dow stepped down 
from the role at the very end of 2019 after 
six very successful years. He was replaced by 
Steve Mallinson at the stroke of midnight on 1st 
January 2020. 

We’ll look to recruit more Trustees this year 
to complement and build on the skills and 
knowledge we already have amongst the Board. 
A special thanks to Ian for his commitment and 
wisdom, and a special ‘hello’ to Steve.

As always I am incredibly proud to be part of 
a brilliant staff group who work tirelessly to 
support our clients and each other. They are 
backed up by a committed group of volunteers 
who add such great value to our work. My 
thanks go out to you for all you’ve achieved this 
year.

So 2019 has been the YMCA’s 
dodransbicentennial year (the formal way of 
saying 175 years), but we continue to work 
with and for our communities; we continue 
to innovate, adapt and change; we continue 
to offer high quality services to all people, 
especially those more in need of support and 
help. Here’s to another 175 years!

Benefitting Individuals and 
the Community
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We now support 
communities across 

7,100 km²
with a population of over 

1.4 million
people

449
bed spaces

311
Childcare spaces 
across 6 settings

YMCA Trinity Group
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“My time [at YMCA] and this whole 
experience will always be a big part 
of my life. It has helped me better 
myself not only as a mum but also as 
a person.”

- Resident at YMCA Parent & Child 
Accommodation, Ipswich
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Strategic Direction
YMCA Trinity Group is part of a federation of over 116 YMCAs 
across England and Wales. Our vision is to help create 
supportive, inclusive and transforming communities where 
young people can truly belong, contribute and thrive. At 
the heart of how we work in communities, and with each 
other, are strong and committed relationships rooted in our 

inclusive values, approach and heritage. As a federation, 
YMCA England and Wales has developed a strategic plan, 
covering five core areas of work which all YMCAs follow. Our 
approach is based on having a national presence with local 
relevance, and is achieved by YMCA Trinity Group in a variety 
of ways across the five core areas of work as follows.

Introduction

SUPPORT & ADVICE: 

TRAINING & EDUCATION:

FAMILY WORK:

ACCOMMODATION:

Being part of a healthy, stable family gives a young person the best start in life. Across YMCA Trinity Group 
we offer a range of support to families including six fully operational childcare settings providing Ofsted 
registered places for 311 children on a daily basis.
To meet growing demand, we continue to invest in mental health training and interventions, offering 
much needed support to students and teachers in schools and colleges.
Our youth work offer has continued to expand across YMCA Trinity Group, operating in both community 
venues and schools. We currently offer youth support in 33 schools and five venues, with a mobile van 
providing additional support to families and young people where it is most needed, particularly during 
school holidays.

As a youth charity we recognise that health and wellbeing is a contributing factor to people developing 
other areas of their lives, from education and employment to relationships and social networks. 
We currently own three state-of-the-art gyms in Peterborough, Cambridge and Ipswich, which are open to 
the communities we serve at affordable prices. 
We provide sessions for people with long-term conditions and disabilities, and we work closely with local 
GPs, NHS stroke teams and community nurses who refer their patients to us.
We also offer a range of physical activity programmes for all ages including young person-led health 
education projects.

YMCA is the largest provider of safe, supported accommodation for young people in England and Wales. In YMCA 
Trinity Group we have 449 units across our region; 141 in Peterborough, 113 in Cambridge, 3 in Huntingdon, 26 
in Bury St Edmunds and 166 in Ipswich. These units offer supported and emergency housing for young people, 
including care leavers, homeless young people, unaccompanied asylum seeker children, and young people with 
special needs. Additionally, we offer parent and child supported housing, as well as student accommodation.
Our philosophy of supporting young people holistically means that we provide not only a bed, but we also help 
a young person transition from dependence to independence by giving support, training, life skills and building 
resilience in order to lead to independent living.

We are there for every young person in the community, supporting them and their families through 
difficult times with a wide range of programmes and services. 

Our main aim is to enable every young person to grow and develop in every aspect of their life and we 
have developed support and advice schemes, including youth engagement programmes, youth offending 
projects, mental health interventions, domestic violence and crisis support.

Helping young people gain the confidence to make decisions about their own lives is an important part 
of our work. Education is more than formal schooling. That’s why we provide a range of education, skills-
based training and school support services. Our Access 2 Employment (A2E) service works with a range of 
supported family schemes offering work-ready support, careers advice and job opportunities.
Through our mental health intervention work, we recognis the serious issues facing so many young 
children in our schools. As a result, we have developed and launched a new School Teacher Training 
Programme to help teachers understand the complex mental health problems that young people face, 
and train teachers to spot the signs at an early stage. This work has been supported by the promotion of 
our mental health app ‘Thrive’ which has helped to improve the mental health of school children in YMCA 
Trinity Group’s region.

“We believe every young person should have a safe place to stay.”

HEALTH & WELLBEING:  “We believe everyone should enjoy the benefits of good health and wellbeing.”

 “We believe every young person should be able to fulfil their potential.” 

“We believe every family should have the support they need to develop and lead fulfilling lives.”

“We believe every young person should have someone they can trust.” 
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“I absolutely loved it when I came to view 
Grundisburgh, everybody was so lovely, 
kind and welcoming. My son is my first 
child, so choosing a nursery is a big deal 
for me. Sending him to you will make me 
feel so much more secure.” 

– Parent, YMCA Childcare Grundisburgh
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Strategic Targets and Impact Report
The work of YMCA always strives to be relevant to the 
needs of society, with the aim of transforming the way 
young people are viewed as part of the community. We 
provide innovative solutions to problems facing young 
people through the delivery of a range of quality services 
and projects.

Each year we strive to deliver relevant and impactful work 
to ensure we are meeting the needs of both our young 
people and the communities in which we work.

Over the coming pages are the key strategic targets we set 
ourselves, and a brief description of what we have been 
able to achieve over the last 12 months. In addition we 
highlight meaningful data and statistics which illustrate 
our impact, and set out our plans and ambitions for the 
coming year.

Public Benefit
All our work is for public benefit. YMCA Trinity Group has 
distinct objectives, which are set for public benefit and 
the organisation continually assesses that it is directly 
or indirectly meeting these objectives. All new work 
is considered against the objectives, age range and 
geographic scope that have been agreed by the Board 
and Executive Team. Existing work is reviewed regularly to 
ensure that the organisation is meeting its objectives and 
targeting client groups’ needs.

Throughout this report you will be able to read more about 
the many varied and successful projects and services we 
have put in place to support our young people and families 
across the region and, more importantly, evidence the 
social impact we have achieved during this financial year, 
and the ambitious targets we have set ourselves for the 
future.

YMCA Trinity Group 9
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Target Achievements
Improving our accommodation stock. We made significant improvements to many of our 

accommodation sites this year, including: a programme of 
communal bathroom and kitchen refurbishments; hot water and 
heating plant replacements; resident activity areas refurbished; a 
programme of resident room refurbishment and CCTV upgrades 
including remote access systems.

We also considered our staff areas, and invested in office 
upgrades including creating additional office space, investments 
in IT and Wi-Fi availability to improve mobile working

Implementing a Psychologically Informed Environment (PIE) 
Approach that focus on the strengths, wellbeing and aspirations 
of our clients.

We have started our PIE journey which began with training for 
managers and staff.  Using PIE principles, we have transformed 
many of our key processes.  

We implemented new support management software called 
In-Form which enables us to better understand and respond to 
the needs of our residents and better demonstrate the impact of 
our services.

We were able to employ an Access to Employment worker 
at Queen Anne House supporting our residents to access 
employment, education and training.  Across all our services the 
number of residents engaged in employment, education and 
training has increased from just over 40% to 63%.

Ensuring our staff teams have the right resources, training and 
skills to deliver safe and effective services.

We have improved office accommodation at a number of our 
sites including investment in new IT equipment, improved Wi-Fi 
access, rest facilities and air conditioning.

In partnership with staff we have updated our training 
programme to reflect the changing needs of the people we work 
with.  This included more specialist face to face training.

Increasing the number of people we can support. Our accommodation units have increased from 430 to 449 in the 
past year.

We continue to strive to provide more accommodation to help 
and support those in housing need.  

“We believe every young person 
should have a safe place to stay”

In the last year we 
housed and supported over 

775 people

Impact Report 
Accommodation

Our Achievements - 2019-20

YMCA Trinity Group10
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We moved someone on 
in a planned way every 

27 hours

On average we had a full year 

occupancy of 88% 
across all our sites

Over 60% of our residents 
are in employment, training or 

education

We offered

over 170
supported hours to our residents daily

63%88%

YMCA Trinity Group 11

Former Ipswich Town FC player Kevin Inglis surprises UASC residents.
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Impact Report  
Accommodation

As part of our ambition to increase our 
accommodation units to house and support more 
people we purchased a 3-bedroom house in Ipswich 
in February 2019. 

In partnership with the local authority we developed 
a new service that can support young people aged 
16–18 who would benefit from support in a small 
environment rather than our larger services.  

The property needed significant improvement 
including new windows, central heating, new 
bathroom and decoration throughout.  The works 

were completed to a very high standard by our in-
house facilities team.

The property accommodates two young people 
who soon made it their home. Since moving to the 
property these young people have engaged well with 
the new staff team and are already making positive 
progress.

Rendlesham Road
Case Study - Accommodation Service
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Buildings – improving our accommodation stock
 X We will undertake further building and 

planned maintenance investment across our 
accommodation stock.

 X We will review and update our Key Performance 
Indicator information for key housing functions.

 X We will improve Wi-Fi access for residents 
within our services.

Teams – ensuring our staff teams have the right 
resources, training and skills to deliver safe and 
effective services

 X We will deliver the new training programme for 
our staff teams.

 X We will continue to invest in management 
development to enable managers to be the 
best leaders they can be.

Clients – implement a Psychologically Informed 
Environment (PIE) Approach that focuses on 
the strengths, wellbeing and aspirations of our 
clients

 X 79% of our residents have told us they have a 
mental health concern.  We plan to develop our 
wellbeing programmes to help further support 
this need.

 X We will continue our PIE journey ensuring our 
services use a trauma informed care approach.

 X We will further develop our outcomes data 
utilising information from our new support 
management database, In-Form. 

Growth – increasing the number of people we can 
support

 X We will increase our accommodation offer 
across our region.

 X We will develop new services to meet the 
changing needs of the people we work with.

Future Strategic Targets 2020-2021

Arnold the Wonder Dog visited CYPS 
to help our residents who may be a 
little lost in the world or struggle to 
express themselves due to low self-
esteem, self-worth or confidence.

He is very comforting and the 
residents have felt calm and at ease 
when he is there. Arnold is more than 
happy to lay and have his tummy 
stroked by all the residents!

We will be continuing with our Accommodation Strategy for 2020-2021.  Specifically, we are aiming to 
deliver across the following four key themes:
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Target Achievements

Youth Justice
  To continue to reduce sessional costs. We have continued to keep costs down by using our full staff 

team to cover rotas, reducing the need for sessional staff during 
the day. 

At the time of writing, the Coronavirus pandemic has created 
some strain on our staff team and many of our volunteers had 
to self-isolate. However, we have worked together to overcome 
this and have maintained a full service, which we have been 
commended for by commissioners. 

To recruit more volunteers. Recruiting volunteers is ongoing and we continue to work with 
communities, colleges and businesses to boost our numbers of 
volunteers.  

To create mechanisms to provide more intelligent data around 
service demand for vulnerable adults, in order to source further 
funding.

We have worked closely with the Strategic Information & Impact 
Manager to strengthen our data and highlight demand, trends 
and make our data easier to understand for our commissioners. 

To deliver a volunteer retention plan, which will provide more 
opportunities to undertake relevant and meaningful training.

We have created a menu of training for volunteers, in order to 
keep them up to date and make them feel more valued and 
invested in the work that we do.  We did a survey with volunteers 
to understand their needs which were identified as:

 X Regular team meetings
 X Invitations to attend National Appropriate Adult Network 

professional development days 
 X Frequent updates on YMCA Trinity and any changes to AA 

national standards. 

We have taken these requests on board and incorporated them 
into our ongoing activity. 

To reduce reparation group sizes to allow each young person to 
benefit from more training and development.

Group sizes were cut to a 2:1 ratio. By working in smaller groups 
we were able to support more young people in their work 
towards an ASDAN accredited qualification.

  To continue to develop good relationships between the 
Reparation Service and the Youth Offending Services in 
Peterborough and Cambridgeshire with the aim of increasing 
referrals.

By working on the Huntingdon allotment project, multiple 
schools as well as Youth Offending Services can visit to show 
their young people how to grow and cook fruit and vegetables. 
This work helps to integrate the young people into the 
community.

Respect
To engage more partners to work with us on identifying families 
that need support and delivery of programmes.

We have worked with several schools and colleges and have 
supported over 400 young people with the Expect Respect 
programme.

To increase the number of young people and families that we 
work with.

We worked with 67 individuals across three programmes, 
compared to 32 last year.

Our Achievements - 2019-20

Impact Report  
Support & Advice

“We believe every young person should have someone they can trust.”

YMCA Trinity Group14
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YMCA Trinity Group

of young 
people showed 
difficult behaviour in 
other settings

Delivered  Expect Respect to 400 learners 
in secondary schools and colleges

Facilitated 3 programmes
dealing with adolescent to parent abuse 

across Cambridgeshire, supporting 
39 parents and 28 young people

100% of parents said that the most 
valuable part of the programme is being 

with other parents going through the same 
experience.

Respect 
(Youth Domestic Abuse Project)

100%50%

Case Study 2Wood Chimes @ Kettle’s Yard, Cambridge
Case Study - Reparations

These chimes were made by about 4 different young 
people completing their reparation hours over a period of 
5 weeks for a community arts event sponsored by Kettles 
Yard, Cambridge. 

As the arts event is now finished the chimes will be 
finding a permanent home in the Museum of Technology 
where they will be used to demonstrate “sound”.
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Reparations in the 
community

Our Reparation team have been working with Cambridge City Council 
to build a beehive hotel which will be located in Christ’s Pieces park in 

Cambridge. The project has been fully funded by the council and will display 
a plate explaining YMCA involvement in its creation.

Our young people completing their reparation have learnt new skills in 
woodwork and have gained a greater understanding of wildlife. The whole 

project has also given the participants a sense of pride from making the 
bee hive hotel as it will have a positive impact on the environment.

1,925 hours 

of reparation hours 
completed this year
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Future Strategic Targets 2020-2021

Appropriate Adult

 X To increase our engagement with social care 
services

 X To continue to grow our pool of volunteers allowing 
us to offer increased support

 X To re-evaluate the tender arrangement to reflect 
the change in demand as we continue to see an 
increased need for supporting vulerable adults 
rather than juveniles.

Reparations

 X  To deliver a more diverse range of reparation 
projects.

 X To work with other agencies working towards raising 
money for YMCA Trinity Group.

Respect

 X To work with local authorities to raise awareness 
of domestic abuse and funding opportunities to 
continue our important work in the county.

 X To increase the number of young people and 
families that we work with.

Case Study 2Laura’s story*    
Case Study - Appropriate Adult

14-year-old Laura was brought into custody after a 
domestic incident. It was alleged that she had assaulted 
her mother, damaged some property at her home and 
assaulted on an emergency worker. 

Laura had not been arrested before and appeared very 
vulnerable. The quick response from the appropriate 
adult service ensured that she was supported with 
a change of clothing, as she was wearing very little 
clothing when arrested.

The support of the Appropriate Adult Service also enabled 
a request for early intervention from children’s social care 
and a solicitor to support Laura in person. This resulted 
in an early release from custody with no further action 
being taken in relation to the alleged offences. 

A social worker picked her up from the police station and 
began supporting Laura’s return home. 

Youth Justice - Appropriate Adult 

100% 
of support requests 
were responded to, 

with the service running 
24 hours a day for the 

whole year.

2,193 call-outs 

responded to at 5 
different police stations 

across Cambridgeshire and 
in Kings Lynn.

100%

70
volunteers helped to 
deliver the service, 

supported by sessional 
staff.

*not her real name
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“We believe every family should have the support  
they need to develop and lead fulfilling lives.”

Impact Report  
Family Work - Childcare

Target Achievements
To continually improve quality throughout our settings and 
through parent partnerships.

Two settings have engaged in two Suffolk County Council 
programmes; ‘Aiming High, Lighting the Fire’ and ‘Unlocking 
Suffolk Children’s Potential’. 

We attended three Childcare Managers Network meetings.

48 children took part in the intergenerational programme with a 
local care home in Lowestoft.

96 children in Lowestoft took park in the allotment visit project 
over the year, using Early Years Pupil Premium to fund the 
project.

32 families took part in our home engagement programmes.

Three settings had Ofsted inspections. One outstanding, one 
good and one requires improvement.

To expand our childcare provision across YMCA Trinity Group, 
including holiday club development.

Our expression of interest in a childcare setting in Stowmarket 
was successful in April 2019. However, after holding marketing 
events and putting together a thorough business plan and 
financials, we agreed that the project was not viable at this time.  

In September 2019 YMCA Trinity successfully won a tender for 
a childcare setting in Cambridge. YMCA Childcare Blinco Grove 
opened in March 2020 and is registered with Ofsted for 73 
places. 

To support staff with continuous professional development. We have supported six childcare apprentices in our settings. 
Four completed their Level 2 childcare apprenticeship with three 
continuing on to complete their Level 3. One member of staff 
has completed their Level 3 childcare apprenticeship, and five 
members of staff are currently working towards their early years 
foundation degrees.   

79 courses were completed on Noodle Now to enhance 
practitioners’ CPD.

To support and engage practitioners in understanding mental 
health awareness.

We have worked closely with the Mental Health team as they 
developed a training programme to support practitioners with 
Early Years Mental Health. 11 staff members took part in the pilot 
of the programme and feedback was very positive. Early Years 
Pupil Premium funding is being used to continue this during the 
2020-2021 year.

All six settings developed self-care stations for children to use 
and integrated group time sessions around emotions into their 
weekly planning.  

To raise awareness and profile of YMCA Childcare. Staff teams from our childcare settings attended five community 
events to introduce YMCA Childcare to local communities. 

We also undertook fundraising events across five settings, raising 
a total of £2,077 over the year. 

Our Achievements - 2019-20

YMCA Trinity Group18
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“The elderly can connect well with children, and 
children do not tend to judge grown-ups so those 
residents with a dementia can relax around 
children that little bit more.” 

– Staff Member, Harleston House Care Home
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Success stories and new initiatives

YMCA Childcare has 
engaged with

403 children
160,760 hours 

of childcare delivered 
across 6 settings

YMCA Childcare has supported 

15 student placements

YMCA Childcare Providence received an outstanding 
Ofsted grade during their first inspection in January 2020. 
This is an fantastic achievement and we are extremely 
proud of the whole team.

At YMCA Childcare Water Lane we worked on home 
learning resources to support the development of key 
skills in the home. Parents were invited into the setting to 
join music sessions, to boost confidence and learn new 
skills.

At YMCA Childcare St Margaret’s Road we worked 
collaboratively with Lowestoft’s youth team Shine, 
undertaking regular visits to their local allotment. 

Allotment visits have offered 
children the opportunity to tend 
to, and grow, various crops. 

Our YMCA Childcare Grundisburgh team focused on 
Parent Partnership over the year, creating home learning 
resources including all about me bags, play dough disco 
ingredients and story bags. 

At YMCA Childcare Exning Road we transformed the 
setting over the year with interior decorating being 
undertaken in YMCA Trinity brand. This has had a 
fantastic impact, making the setting feel spacious and 
more inviting for our children and families.

YMCA Childcare Blinco Grove is our newest childcare 
setting to open, and the first in Cambridge. The setting 
has two large rooms over two floors and has a very large 
outside garden for the children to enjoy in all weathers. 
While Cambridge is a new area for our Childcare services 
we are pleased to see a steady increase in attendance 
since opening.

73 children 
transitioned from YMCA 

Childcare to school
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Future Strategic Targets 2020-2021
 X To achieve a minimum of Good Ofsted grading, 

striving for outstanding in all settings.

 X To develop early intervention programmes and 
workshops for parents and children.

 X To continue to invest in staff CPD and training.

 X To work with the Mental Health team to undertake 
training in Mental Health Awareness for all staff.

 X To ensure children’s wellbeing is encouraged through 
planned and informal activities.

 X To ensure parent partnerships are demonstrated 
through a number of activities.

 X To actively seek new opportunities to expand YMCA 
Childcare Services into more communities.

 X To promote the YMCA Childcare brand in all 
our communities to increase attendances and 
strengthen our reputation as a provider.

YMCA Childcare has supported 

15 student placements

15

100% of children 
have had positive outcomes 
through progress shown in 

learning journeys

6 Staff Members
increased their level of 

qualification

YMCA Childcare has raised 

£2,077 
through fundraising and 

sponsored events
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Impact Report  
Family Work - Youth Projects

Target Achievements
To develop allotment and cooking sessions into all areas of our 
youth services.

We have delivered allotment and cooking sessions to 162 young 
people and 19 parents/carers.

To develop a feasibility study to create a YMCA Community Hub 
at Murrayside community centre.

We have completed a feasibility study and will use this in the 
decision-making process.

To develop key programmes for at-risk young people. YMCA Youth have developed school programmes to work with 
those young people at risk of child sexual exploitation and child 
criminal exploitation. We have worked in partnership with a 
London organisation, providing creative opportunities.

To develop an e-commerce website, which includes opportunities 
for skills and training development for young people.

We have created an e-commerce platform called ‘Designed by 
You’ and are working towards the expansion of this brand and 
creating new opportunities for young people.

To secure sufficient funding for youth services in Ipswich and our 
schools programme in Lowestoft.

Our schools programme in Lowestoft has successfully secured 
funding for a further year, and we are continuing to work 
towards securing funding for Ipswich.

“We believe every family should have the support 
they need to develop and lead fulfilling lives.”

Our Achievements - 2019-20
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we have worked with 

4,750 young people 
through our youth programmes

we have worked with 

3,087
young people in schools

A total 

18,522 hours
of support were delivered

Delivered allotment and cooking sessions to  

162 young people 
and 19 parent/carers
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Transitions Group Work
Case Study - Youth Projects

YMCA Trinity Group 23

In June we began delivering small group work focussing 
on transitioning to secondary school within three local 
primary schools. The sessions were based on a six-week 
programme to help the children address any fears and 
worries they had. 

Week 1 covered what the differences would be between 
primary and secondary school and whether things would 
be better or worse. 

Week 2 covered what children thought would make a 
good teacher and also a good friend. We discussed the 
children’s strengths and positive traits. 

Week 3 the children drafted a letter detailing their 
worries and anxieties and any questions they wanted 
answered by the secondary school. 

Week 4 delivered the answers to their questions. 

Week 5 we completed a passport to secondary school, 
which explained their likes, dislikes, achievements etc. 
and was forwarded onto the secondary school so they 
had background information on the children.

Week 6 was a recap session and the children informed 
staff that they were feeling more confident about going 
to secondary school.  

On the first day of secondary school, project staff were 
in the school on arrival to speak to the children and 
reassure them. The children were relieved to see a 
friendly face and, for those children who were a little bit 
nervous, staff sat in their class until they were feeling 
more confident and happy. 

One child we worked with had a fear of stairs and their 
second lesson was upstairs. With support from staff and 
a teacher we helped the child to go up the stairs and get 
to their lesson. Staff then sat with the child to make sure 
they were settled in. 

At lunchtime staff provided a drop-in craft session and 
lots of children came to check in; they told us they had 
settled in well because of the support we had given. Staff 
also helped some children who didn’t know anyone to 
make friends over lunchtime. 

The deputy head from the secondary school emailed 
YMCA Youth afterwards to thank staff and expressed 
that it had been beneficial to the pupils to have familiar 
faces in school to help with transitions. Staff also had a 
teacher inform us that the child with a fear of stairs and 
low self-esteem is now able to go up and down the stairs 
confidently at school and is feeling more confident in 
class.
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Case Study 2Designed By You
Case Study - Youth Projects

To support young people’s creativity our youth work team 
in Ipswich launched a competition in June 2019, which 
was open to all young people in Ipswich who accessed 
our services. The competition was to design a piece of 
jewellery which represented positivity and community. 

The winner would have their piece made and distributed 
within high street jeweller F Hinds, and receive 
mentorship from a expert within the jewellery industry. 
They would also help to create an advert for the piece, 
featuring former Ipswich Town and England footballer 
Kieron Dyer and Andrew Hinds. 

The winner was 15-year-old Chelsea Lloyd, who designed 
a pendant to represent unity and love.

The jewellery factory who supplied the pieces to F Hinds 
used Chelsea’s design to create a necklace. They provided 
the pieces at below cost price to F Hinds, where F Hinds 
sold the necklaces online and across all 150 stores in 
England, with 100% of the profits coming back to YMCA 
Trinity Group. 

The pieces were sold in silver, 
rose gold and yellow gold 
with diamonds. 

So far, the project has raised 
£5,000, and the pendant is 
still available to purchase 
online and in F Hinds 
stores, with limited stock 
available.

The success of this project inspired us to expand 
the Designed By You brand. We are keen to develop 
this and so work is ongoing to support more creative 
projects in the area. We also plan to launch an online 
shop to showcase products created by young people and 
generate funds to support future work. 
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Future Strategic Targets 2020-2021

 X To secure funding for youth services in Ipswich and 
West Suffolk, expanding our programme reach.

 X To build partnerships with organisations, to offer 
further opportunities to young people. 

 X To implement programmes that enable young 
people at risk of being exploited, or becoming 
involved in criminal activity.

Case Study 2Kick Off @ 3
Case Study - Youth Projects

In May 2019 we were pleased to be named as the 
nominated charity for Suffolk KickOff@3 – a 7-a-side 
football tournament aimed at bringing together 
teenagers from across the local community, breaking 
down barriers through sport.

Around 150 teenagers took part in the competition 
backed by charities and services dedicated to supporting 
the county’s youth at Whitton Sports Centre in Ipswich.

Families, friends and teachers cheered Farlingaye FC and 
Young Ballers to victory, with the teams going on to the 
finals in London on Sunday, July 7.

The event saw a ‘Circle of Silence’, where everyone 
linked arms and held a minute’s silence in memory of 
individuals nationally and locally who have lost their lives 
to knife or gun crime.

Suffolk Police and Crime Commissioner (PCC) Tim 
Passmore said: “This was a truly fantastic occasion. To 
see so many youngsters enjoying themselves during the 
tournament was a real pleasure and I was delighted to 
attend and financially support the event.

“I’ve always believed sport can be used to help young 
people make the right choices in life whatever the 
circumstances and this occasion was no exception.”

Michael Wallace, co-founder of Kick Off@3, said: “I was 
humbled by the great success of our initiative, being 
delivered in Ipswich for the very first time.

“It was fantastic to support the empowering work of 
the YMCA Trinity charity, whilst witnessing young people 
attend our collaborative community event from a 
diversity of backgrounds.

“Since Ashley Levien and I created our initiative nationally 
in 2017, we wish to leave a legacy in our work.

“I believe we have certainly achieved that in Ipswich, 
after receiving positive feedback from the community. 
We look forward to returning in 2020.”



YMCA Trinity Group26

Impact Report  
Health & Wellbeing

“We believe everyone should enjoy the
benefits of good health and wellbeing.”

Our Achievements - 2019-20

Target Achievements
To develop relationships with local GP surgeries to generate 
referrals through social prescribing.

While initial feedback from local GP surgeries was encouraging, 
referrals have been difficult to generate. We will continue to be 
open to possibilities in this area moving forward.

To work to increase customer engagement and referrals utilising 
social media to build a community of members.

Facebook pages were set up for all three sites, and a social 
media training course was held for the gym staff to ensure good 
practice in content generation and posting. This is developing 
nicely, and we have now added an Instagram account to 
increase engagement. 

The Facebook pages have been a useful tool for communicating 
with members and are generating new enquiries, which regularly 
convert to memberships.

To investigate opportunities in Ipswich and develop a strategy for 
growth and development.

Work on the strategy is progressing, and we will continue to 
make steps towards developing the potential in this area in the 
coming year.

To work with local healthcare services to offer additional mental 
health support for staff and volunteers.

Following discussions with the Mental Health team this has been 
developed as an in house project, using their resources rather 
than employing external services.

YMCA Trinity Group26

Qualified 29 prisoners and 
10 prison staff in their 
First Teacher 
Qualification

Total gym sessions averaged 
2,708 per month, that’s

32,507 
for the year!
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Health & Wellbeing 
Staff Training & Development

This year was a hugely successful year for our Health & 
Wellbeing teams, with many people making excellent 
progress in their continuing professional development, 
taking on new challenges and gaining new skills and 
qualifications.

While the completion of some qualifications was 
delayed due to the closure of the gyms in March, 
exams are being rescheduled as soon as possible.

Staff at Cambridge, Ipswich and Peterborough all 
worked hard and supported each other well as a team.

Sam Williams
 X Completed IT User Skills & Business Administration 

course
 X Currently undertaking Microsoft Excel training

Martin Jones
 X Completed his Chair Based Instructor course in 

Falls Prevention

Harry Tomlinson
 X Working towards and nearly completed Level 3 

Team Leader Supervisor apprenticeship NVQ

Matt Singleton
 X Working towards 

his Level 3 Personal 
Trainer qualification

Richard Davison
 X Completed his 

Metafit Instructor 
course

 X Working towards 
Level 3 Personal 
Trainer qualification

Sami Melliti
 X Completed Chair Based course
 X Completed Level 3 Sport Massage course

Mel Obradovic
 X Completed Level 3 Sport Massage course

Leon Pearson
 X Completed the Level 3 Massage course

4,327 room 
hire hours

for community activities

Annual class 
attendance was 

16,946

Harry Tomlinson - Ipswich Gym
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“Excellent facilities. Welcoming staff 
with great service. I have already had a 

couple of personal training sessions with 
Martin. He is highly creative, inspiring and 

encouraging, ”
Cambridge Gym User



YMCA Trinity Group 29

1,416 new 
members 

joined our community gyms

As this report is being prepared, the Coronavirus pandemic has impacted Health & Wellbeing services with 
the enforced closure of gyms and tight restrictions on reopening. This has had a significant impact on our 
business and has been taken into account when setting targets for the coming year.

Future Strategic Targets 2020-2021

 X To retain memberships during closure, and rebuild 
membership levels on reopening.

 X To ensure staff and member safety by utilising new 
ways of operating in a Covid-secure fashion.

 X To revisit plans to develop Ipswich facilities in line 
with a growth and development strategy, increasing 
memberships and community impact.

 X To actively seek and evaluate opportunities for 
growth.

 X To develop a Health & Wellbeing strategy.

 X To identify opportunities for funding the development 
of additional inclusive services and programmes to 
meet community needs

 X To continue to invest in staff CPD and actively 
promote staff wellbeing.

 X To increase customer engagement and referrals 
utilising social media to build a community of 
members.
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Target Achievements
To secure funding for a part-time employment key worker at 
Queen Anne House.

From the success of our six-week pilot project delivered at our 
Queen Anne House site in Cambridge, we were successful in 
being chosen as the project to be funded for through our Sleep 
Easy fundraising event. Our new key worker started work at the 
beginning of 2020 and has been successful in delivering the 
contract.

To apply for funding through the communities’ support fund 
at Peterborough City Council to deliver employment support to 
single parents.

We applied for this funding pot with the support of YMCA 
England Fundraising Officer. We were unsuccessful in securing 
funding, however we were signposted to other opportunities, 
which we have gone on to apply for and been successful in other 
areas.

To continue our funding with Connecting Families for the final 
year of the programme.

We continued our work with Peterborough City Council and 
delivered employability for the final year of the project. Through 
this final year, we were able to engage with a further 11 families.

Impact Report  
Training & Education

“We believe every young person 
should be able to fulfil their potential.”

Our Achievements - 2019-20

17 CVs 
written and

updated

Supported 34 people 
in work placements 

and volunteering roles

6 clients offered 
employment

4 sustained long term employment

We enabled our clients to apply for over

100 job opportunities

Access 2 Employment Peterborough
 X We worked with 34 individuals
 X 90% engagement rate

eMploY-ABILITY Peterborough, King’s Lynn, West Norfolk
 X Received 128 clients
 X Supported 25 people to find employment

25 people 
successfully left the 

programme

YMCA Trinity Group30
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Since October 2019 we have implemented a part-time Access 2 Employment worker at our Queen Anne House 
site in Cambridge. The role is to support our residents, by bringing down barriers and helping our young people 
into work, education or training.  So far:

 X We have engaged with 57 residents
 X Ten residents engage weekly to job search, write CVs, work on interview techniques and personal progression
 X Five residents were offered employment
 X Four residents are awaiting replies to second interviews and job start dates
 X Seven residents are being supported into college courses
 X One resident has passed their Construction Qualification.

 X To set up and deliver an employability project in 
Wisbech, supporting local people on their journey 
back to employment, education and training. 

 X To carry on seeking out funding pots and applying for 
new opportunities for us to deliver employment in all 
of our hostels. 

 X To develop partnership work with Groundwork UK 
and Urban & Civic to deliver an apprenticeship 
programme in Cambridge offering our young people 
the chance to learn a trade and build a house for 
them to live in. 

 X To continue our highly successful eMploY ABILITY 
project and work on finding new referrals to enable 
us to help more people. 

Future Strategic Targets 2020-2021

Queen Anne House - Cambridge

Nicola’s Story
Case Study - Launch Pad 

Nicola joined the Launch Pad group and successfully became an integral part 
of the group. Nicola shared her barriers and worked with the team ideas to 
overcome them. 

Nicola had been out of work since her children were born and had little to no work 
experience. We worked together to extract transferable skills that she had from 
raising her family. We generated a CV and worked hard to apply for jobs that we 
found online. 

During one of our sessions, we decided to hit the streets rather than use the 
computer and walked around town armed with CVs. We worked on building 
confidence to walk into shops and ask about employment opportunities. Nicola 
quickly became a lot braver and was able to walk into shops, ask for the manager and hand in her CV. One of the 
places she went into was Poundland. 

Nicola did well at applying for work online and was offered an interview with a care agency which she was 
excited but nervous for. A little after that she was then contacted by Poundland to come in for an interview for a 
retail assistant position. Nicola was so happy and excited to see her hard work and perseverance pay off in front 
of her eyes. 

Nicola attended the interview, which included working out on the shop floor and she had to identify products 
that were out of place which she did well, as well as health and safety concerns. Nicola was offered the job and 
she was thrilled. 

We are so proud of you Nicola, and the journey that you have been on and we couldn’t be happier for you to 
secure yourself a job that you are going to really enjoy. 
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Target Achievements

Mental Health
To develop school provision to offer wider support as part of a 
sustainable and cost effective bespoke solution – ten schools to 
sign up to our day rate programme.

We remain focused on whole-school approaches to wellbeing 
using holistic and flexible services to address needs.  

Our day rate programme continues to gather momentum, and 
has far exceeded expectations, with 21 schools signing up during 
the year. 

To work with YMCA England & Wales to scale out use of the Thrive 
App across the federation to enable more people to benefit from 
self-help tools and preventive solutions.

Further research and consultation about the Thrive App has 
enabled us to learn more about its effectiveness, with a new 
focus on those aged 14+ going forward. In order to generate 
additional funding and evidence of need, we have been working 
with YMCA England & Wales who are exploring opportunities to 
fund further research and use across the federation to take on 
the leadership of the programme.

To increase awareness of our work amongst statutory services 
and influence local mental health provision and strategic plans - 
through attendance at meetings and forum membership.

Due to the success of our work, particularly in schools, we are 
now a key partner in a variety of local strategic networks and 
forums.  Our board membership of Fullscope (a consortium 
of mental health charities in Cambridgeshire & Peterborough) 
has given us an opportunity to collaborate further with others, 
and in particular to raise the profile of the third sector amongst 
statutory providers.  

Involvement in the local offer has also given us the opportunity 
to consult on strategic thinking, and in particular our work on 
supporting the development of key initiatives for schools such as 
the mental health forums and competency framework.

Impact Report  
Training & Education 
Mental Health and Teacher Training

“We believe every young person
should be able to fulfil their potential.”

Our Achievements - 2019-20

YMCA Trinity Group32

69%
of schools stated an overall 
improvement in outcome 

measures after just 14 weeks 
of primary school therapy

100% 
of schools recommended 

our mental health training 
and service

100%

436

!
young people supported 

with mental health clinical 
interventions over 

4,116 hours
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Target Achievements

Teacher Training
To create clarity of our offer and increase the relevance of our 
work by introducing a mental health competency framework and 
aligning our courses to the various roles within settings.

In recognition of its importance in helping to understand roles 
and responsibilities, we have co-designed a mental health 
competency framework for schools in partnership with the NHS, 
Local Authority and Public Health. 

This is due to be launched in the next academic year, but we 
have already won praise for aligning our provision to gaps in the 
statutory offer, and will continue to focus on embedding theory 
into everyday practice.

To create opportunities to enhance learning so that schools can 
continue their development through the creation of new courses 
and refresher training.

We have developed a range of new courses to meet changing 
needs. These include workshops on topics such as attachment, 
behaviour and to help staff embed learning into practice.

Our Train the Trainer programme continues to gather 
momentum with refresher courses taking place to provide 
an opportunity to reflect on how delegates have embedded 
provision and to develop new resources to extend learning.

To apply school training to other audiences and raise awareness 
amongst those in different settings such as housing and early 
years.

We have now started to apply our expertise to support a wide 
range of settings both internally and externally, and have 
already delivered successful introductory training to over 130 
staff in 11 early years’ settings.  Self-care training has also been 
provided to a wide range of staff working in supported housing, 
youth work and youth justice projects.

Future Strategic Targets 2020-2021
Quality

 X To improve the mental health provision across the 
organisation and support all departments with creating 
and implementing tailored solutions.

 X To continue to improve the quality of provision 
through effective monitoring, evaluation and outcome 
measurement of services.

Team

 X To increase the capacity of our operational team in order 
to effectively meet changing and growing mental health 
needs; providing more support for existing partners.

 X To continue to invest in staff CPD.

 X To support staff and managers so they can demonstrate 
good work-life balance.

People

 X To empower organisations to improve their mental health 
offer by adapting courses to a variety of new settings 
including supported housing, youth organisations and 
businesses.

Growth

 X To develop and agree a Mental Health Strategy.

 X To continue to grow our range of tailored courses to meet 
the needs of schools using evidence-based approaches 
focusing on mental health competencies appropriate to 
the audience.

 X To provide more opportunities for delegates to share good 
practice and embed learning through regular peer support, 
focused discussions, and networking opportunities.

99% 
of school staff said our 

trainers were knowledgeable, 
confident and prepared 

99%
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“An inclusive, supportive community hub where 
people can connect, celebrate, and play a part.”

Our Achievements - 2019–20

Impact Report  
The Cresset

Over 64,000 
people attended 175 public 
performances and events 

in the theatre this year
YMCA Trinity Group34

Target Achievements
To restructure the management of Food and Beverage 
operations to continue to increase growth in both food and 
beverage sales across the business.

Following a review of the business needs, a new structure was 
developed to bring the management of Food and Beverage 
together with more coherent leadership and a successful 
recruitment was undertaken. The transition has been successful 
and improvements can already be seen in quality of product and 
delivery.

To work towards increasing the number of standing live music 
gigs hosted, by developing a package and forming relationships 
with new promoters.

A working group was formed, and a brochure marketing the 
venue to event promoters was drafted. We also undertook 
significant research on other venue offers and potential artists 
and promoters. As this project was about to progress to the 
next stage, the Coronavirus pandemic hit, suspending all live 
performances and causing us to pause the project until we 
understand better how the industry will recover.

To implement print at home ticketing to improve service to 
customers.

This project was completed in 2019, and many customers 
are now using the print at home option for tickets, which is 
beginning to have a positive impact on the cost of ticket printing. 
In the post-Covid landscape this will also help us to maintain 
social distancing and reduce contact.

  To develop a theatre membership scheme to reward customer 
loyalty and aid audience development.

This project was halted in the spring, as we moved our focus to 
developing a loyalty scheme in light of increased local theatre 
competition. However, the coronavirus pandemic has again 
shifted the focus towards rebuilding customer confidence and 
improving public messaging so we will revisit in the coming year.
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8,000 theatre customers 
visited

with over 10% of those attending multiple 
performances

80% of our theatre 
audiences came from within 

the PE postcode area

80%

We engaged with over 

1,900 young people 
through our performing arts 

programme and partnerships

 X To ensure that post-Covid reopening in all business 
areas is safe and proactively managed to protect 
staff and customers.

 X To develop a recovery strategy, rebuilding the 
business areas and exploring new stable income 
streams while managing costs to ensure long-term 
sustainability.

 X To increase conferencing business and build strong 
corporate customer relationships.

 X  To develop our relationship with Arts Council England 
and other bodies with a view to identifying funding 
opportunities.

 X On receipt of planning permission, to continue to 
work towards funding research and progress to the 
next stage of the roof and drainage replacement 
project.

Future Strategic Targets 2020-2021

In March 2020 the coronavirus pandemic took hold and all 
Cresset trading operations ceased. Government directives 
meant that all shops, hospitality, theatre and other public 
events were closed with immediate effect.

The vast majority of staff were placed on furlough and at 
the time of writing many months later “normal” remains 
some way off. 

While the impact in this financial year was minimal, for 
2020-21 and beyond there will be significant changes 
in our strategy as our focus shifts towards recovery and 
future sustainability. As always, our team continue to 
go above and beyond, working tirelessley to ensure our 
customers are kept informed and  looked after during an 
incredibly difficult time.

Covonavirus Impact Guest Book
“Great panto our 

family loved it! See you 
next year!” 

Glen P.
“Brilliant event, 

absolutely first class 
night out.” 
Steven A.

“A fantastic experience 
with ALL of the 

members of staff of 
the Cresset” 

Rui P.
“The top venue in 

Peterborough.” 
Steve W.

Events hosted include BBC 
Question Time...

...and the local council elections 
count and declarations

Guest book comments taken from independent 
reviews left on our social media channels.
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Focus Area - YMCA 175

“I am very grateful and honoured to be 
part of this wonderful family which is 
worldwide.” 
Tash

YMCA Trinity Group36
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In August 2019, more than 3,000 people from around the 
world, the majority of them under 35, gathered in London, 
the city where YMCA began. They represented more than 
100 countries from six continents. The event was to 
celebrate the 175th birthday of YMCA and harnessed the 
energy, creative vision and solution focused approach of 
thousands of young YMCA leaders. 

YMCA175 connected young people to collectively take 
action, celebrating 175 years of young people and YMCAs 
transforming communities since 22-year-old George 
Williams founded YMCA. The aim was to create positive 
change which would empower young people to shape the 
future as global leaders. 

YMCA175 was a living embodiment of everything YMCA; 
inclusive, open minded and fully participatory. Thought 
provoking lectures and interactive workshops, celebrations, 
innovative collaborative sessions, competitions, sports, 
physical activity, exhibitions, theatre, music, open 
seminars, concerts, keynote speakers, worship, prayer, 
YMCA history exhibition, art, dance, space for reflection, 
relaxation, comedy and much more took place in four 
days. Best of all, everyone made new YMCA friends and 
had a fabulous time!

“It was true YMCA family 
doing what it does best 

- having fun and working 
hard.” 

- Rowena

“It was an amazing experience, 
especially the realisation that we 
belong to a movement that has 
such a huge reach worldwide.”

- Preethi“I can safely say I have 
made a new set of friends. 
I have been proud to stand 

beside you all this week. 
Thank you.”
 - Hannah

We were delighted that several members of our team 
were able to attend the event in various capacities. CEO 
Jonathan attended the senior leadership programme 
events hosted by the YMCA World Urban Network, Deputy 
CEO Rowena worked as a volunteer, supporting the 
infrastructure of the event and signing in delegates, 
and several of our team members were selected 
to attend as delegates. All returned filled with 
enthusiasm and inspired by the event, the ideas, and 
the people.

“It’s great to be part of an 
organisation with such a rich 
history, and a very exciting 

future.”
- Jonathan
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Focus Area - Belief in Potential
‘Inspiring communities, transforming young lives’

YMCA Trinity Group38

“No matter which role you play 
within the team there is always 
encouragement to share new ideas”

- Apprentice

apprentices supported 
towards a qualification

14
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Onboarding and Inductions
We developed an onboarding programme helping new 
starters to get to know the organisation and have a 
smooth transition when they join us. There are dedicated 
pages for new Trustees, Accommodation Project Workers 
and the Childcare team. We’ve run four training sessions 
so managers know how to welcome new people to the 
organisation and make sure they get off to the best start. 

Apprenticeships
We have fully utilised our apprenticeship levy fund, 
supporting 14 apprenticeships over the year in levels 2 – 
4. Most of these apprenticeships have been in our Family 
Work provision working directly with families, children 
and young people. One Business Administration level 3 
apprentice works to support our Menu of Service function 
and another level 4 in Marketing supports the success of 
The Cresset. 

Quality
In October 2019 following three and half days of 
inspection we retained our Investors in People Award: 
Silver, improving our score in every indicator area. 

Our best score was in ‘Structuring Work’. While staff 
acknowledged the challenges from the merger in 2018, 
the assessor reported ‘Everyone I met felt their job was 
interesting, at times challenging, and gave them a sense 
of pride in supporting their local community.’ We’re keen 
to continually improve and will incorporate Investors in 
People recommendations into our future planning.

37 staff 
have more than 15 years’ service. 

Of these, 9 have more than 25!

575 staff & 
volunteers

inspiring communities 
and transforming 

young lives.

3 wellbeing 
workshops 

delivered to staff by our 
Menu of Services team

3057 online 
training 

courses completed 
across the group.
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“Not only do we work hard to support our 
clients and give them the best service 
we can, we also support each other 
continuously.” 

Accommodation Team Member



Performance and Value for Money

YMCA Trinity Group 41

YMCA Trinity Group is committed to achieving Value for 
Money across aspects of the business. Through merger 
process and reviewing systems the Association has 
sought to reduce costs and achieve economies of scale. 
Combined with a tight budgetary control process and clear 
understanding of cost drivers within the business overall 
savings have been achieved. 

The Finance Department has undertaken a benchmarking 
exercise on procurement with other YMCAs in the region 
which has resulted in costs for services like insurance 
and professional fees being significantly reduced. Utility 
costs have been reduced through better efficiency from 
investment in new lighting and heating systems across 
main sites and the use of a broker facility for group 
purchasing of supplies.

Following the publication in June 2019 of the Value for 
Money metrics from the Regulator of Social Housing, we 
will be considering ways in which we can further measure 
performance against our peers. We are now in a position 
to be able to report purposeful data and include the 
resulting performance measures in our 2019-20 report.

Good value combined with excellent service delivery 
is central to YMCA Trinity Group’s business approach. 
YMCA, through its delivery of contracts for grants and 
services combined with housing provision seeks to make 
a surplus to support more young people and services such 
as schools counselling that require additional financial 
resource. As a charity we also fundraise to support projects 
that require resource that helps YMCA achieve the mission 
and deliver valuable work in the community.

We have summarised performance below against key 
metrics published by the regulator:

Value for Money Metrics: 2020 2019
1 Reinvestment %  
Investment in housing properties in the year as a percentage of the gross book value  
at the year end

3.4% 1.0%

2A New supply delivered (social housing units)
Total social housing units acquired in the year as a percentage of total social housing 
units owned at the year end

4.9% 4.6%

3 Gearing % 
Total net debt (loans – cash- short term liquid investments) as a percentage of housing 
properties at cost

-7.49% -10.7%

4 Earnings before interest, tax, depreciation, and amortisation (EBITDA, major  
repairs included) interest cover % Surplus generated compared to interest payable 

 718% 440%

5 Headline social housing cost per unit £14,149 £13,494

6A Operating margin (social housing lettings only) % 9.7% 7.8%

6B Operating margin (overall) % 1.3% 0.1%

7 Return on capital employed 0.8% -0.2%

Value for Money Statement 2019/20



Financial Review 2019/20
Summary statements reflect that consolidated income increased by £924,860 (9.8%) to £10,364,869. For the 
charity itself, income increased by £1,160,528 (14.3%) to £9,247,675. 

Income from Supporting People remained consistent to 2018/19 contributing to the group total of £975,681 in 
the year.

The charity received £401,526 of restricted 
funding from the Big Lottery Grant to deliver 
community projects compared to £372,998 in 
2018/19. 

The unspent balance is held as a restricted 
reserve on the balance sheet and is stated as 
£24,862 (2019: £63,756) at the year-end March 
2020.

YMCA Trinity Group Income 2019/20 by Activity

Income by Activity 2019/20 2018/19

CHARITABLE: £ £

Accommodation 6,249,120 5,597,893

Health & Wellbeing 436,774 523,239

Support & Advice 878,732 734,981

Training & Education 38,994 36,434

Fundraising & Development 284,012 275,374

Family Work - Children’s Nurseries 760,718 557,734

TRADING: Trading & Investment 1,716,569 1,714,354

TOTAL INCOME 10,364,869 9,440,009

Total operating costs for the year equated 
to £10,232,255 (2019: £9,479,967). This 
demonstrates the charity’s investment in 
Support & Advice activities and Childcare 
settings as part of its strategy to diversify its 
work in the community. 

Total expenditure is analysed as follows:

YMCA Operating Costs 2019/20 2018/19

£ £

Charitable 8,066,997 7,289,869

Trading 1,902,161 1,822,027

Fundraising 263,097 368,071

TOTAL COSTS 10,232,255 9,479,967 
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Our trading and investment income generates a 
contribution on a consolidated basis, which allows 
the charity to undertake charitable activities that 
do not generate a positive return. 
The return from Trading and Investment, which 
predominantly is represented by the trading 
activity undertaken by The Cresset, can fluctuate 
depending on the level of bookings and success of 
the performances during the year. 

Future Financial Implications

Reserves

YMCA Net Contribution/(loss) 2019/20 2018/19

£ £

Charitable 297,291 160,412

Trading & Investment (185,592) (107,673)

Fundraising 20,915 (92,697)

YMCA Net contribution/(loss) 132,614         (39,958)

The total consolidated reserves of the group are £11,409,120 
(2019: £11,332,321). The charity has restricted funds relating 
to the Big Lottery grant which amounted to £10,862 (2019: 
£27,375). In addition there is £14,000 relating to a donation 
specifically for youth activities.

The Trustees have determined that monies should be set 
aside for uninterrupted provision of high-quality services to 
young people; this includes keeping their homes in a good 
state of repair. The charity owns other investment properties 
including Haywood House which was re-developed to flats in 
2016/17. Taylor House was sold in 2018/19 generating a gain 
on disposal of £32,592.

The amount invested in the various fixed assets at the year-
end amounted to £13,354,614 (2019: £13,031,595). These 
reserves are tied up in land, buildings and functional assets 
and as such are not available for the use of the charity. These 

assets are used by the charity to achieve the charitable 
objects which are predominantly housing focused. The 
organisation has developed its Asset Management strategy 
during the financial year 2019/20.

The balance of free reserves is managed by the Charity/Group 
for working capital to support the operational activities and 
revenue funding to deliver services. 

The Charity/Group calculates that it depends on the cash 
flow requirement of at least £500,000 in reserves to meet the 
demands and fluctuations in the current account each year. 
Therefore, the level of free reserves is seen as adequate for the 
charity. The strategic plan is to increase this level of reserve 
by increasing revenue streams from development of services 
and fundraising opportunities, which then allow the charity to 
consider future developments and investments.

The group participates in a closed contributory pension plan 
providing defined benefits based on final pensionable pay for 
employees of YMCAs. 

Under FRS 102 the pension agreement plan liability is 
disclosed on the Balance Sheet, and further details are given 
in note 26 (page75) to the financial statements. 

This resulted in a net contribution as follows:

YMCA Expenditure 2019/20 by Activity YMCA Net Contribution/Loss 2019/20 by Activity
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Governance
YMCA Trinity Group is a Company limited by guarantee (incorporated on 6 May 1998) and 
a Registered Charity (1069810) and a Registered Provider of Social Housing (H4179).
Trustee Board 
The Trustees are legally responsible for directing the affairs and strategy of the Charity. All Trustees are volunteers and receive 
no remuneration. Trustees can only serve for a maximum of two 4-year terms. Trustees are also Directors of the Company.
The Board meets at least four times each year to regularly review the YMCA’s strategy, budget and performance. They also hear 
directly from project staff and participants on their services.
The Board delegate day-to-day management of the Charity to the Chief Executive and their Executive Team, as well as to other 
senior managers. Trustees also delegate specific responsibilities to some sub-committees:

The Trustees are always looking at ways to increase our Mission impact and provide long-term sustainability.

Retired Trustees
During the year Kay Hoggett stepped down from the Board. 

New Trustees
A small working party of three Trustees and the Chief Executive review our annual Board skills audit and seek to recruit 
new Trustees into areas where we might lack expertise. During this year, the focus has been on recruiting Trustees with 
skills in finance/business planning, spiritual guidance and people with a safeguarding background. An induction is given 
to all new Trustees. We were pleased to appoint Steve Mallindson and Tracy Simpson to the Board this year.

New Chair
During 2019 we began a recruitment process for a new Chair. After 6 years Ian Dow completed his second term of three 
years as Chair and was required to step down, although he remains as a Trustee. A sub-group of the Board, including 
Trustees and the CEO, used a recruitment process to bring in a new Chair. After an extensive search, Steve Mallinson was 
asked to join the Board of Trustees, which he did, in September 2019. At the Board meeting in December 2019 he was 
elected unanimously as Chair and he officially he took up this position on 1st January 2020.

Meets four times a year to 
review financial performance 
(including the Audited 
Accounts feedback), Risk, 
Health & Safety and Human 
Resource issues.

Oversees the staff benefits 
package, including 
recommendation to the 
Board of any annual salary 
increase, and it monitors the 
performance of the Chief 
Executive.

The Board oversees the 
financial and outcome 
performance of the Cresset 
subsidiary. It meets 
quarterly and includes direct 
representation from the 
Board by a Trustee.

The Association is a federated member of the Young Men’s
Christian Association movement in England and Wales, in 
accordance with its Christian values and its Corporate Values 
of Belief in Potential, Integrity, a Holistic Approach and 
Respect, the Association exists to provide support to persons 
of all religions and of none, and accordingly the Objects of the 
Association are:

 X To advance the Christian faith for the benefit of the public

 X To promote social inclusion for the benefit of the public 
by preventing people from becoming socially excluded, 
and assisting those who have been socially excluded 
to integrate into society. (For the purpose of this clause 
‘socially excluded’ means persons being excluded from 
society or parts of society by reason of their social, 
physical or economic circumstances).

 X To provide or assist in the provision in the interests of 
social welfare of facilities for recreation and other leisure 
time occupation for men and women with the object of 
improving their conditions of life.

 X To provide or assist in the provision of education for 
persons of all ages with the object of developing their 
physical, mental or spiritual capacities.

 X To relieve or assist in the relief of persons of all ages who 
are in conditions of need, hardship or distress by reason of 
their social, physical or economic circumstances.

 X And to provide, improve and manage houses and hostels, 
flats and residential accommodation for young people, 
men and women, who are in conditions of need, hardship 
or distress by reason of their social, physical or economic 
circumstances.

Objects
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Risk Area Management
Funding: YMCA projects may be 
impacted by changes in policy at both 
Local and Central Government level.

• Positive relationships with Local Authorities.
• Supporting YMCA England & Wales to engage with Central Government.
• Diversification of funding to include greater generated income.
• Reviewing cost-effectiveness.
• Development of new services.
• Investment in Fundraising capacity.

Safeguarding: YMCA clients may be at 
risk from abuse.

• Robust Safeguarding Policy & Procedure, reviewed annually.
•  A staff Committee from across the organisation to ensure high quality implementation of 

the policy and procedures.
• A safeguarding dashboard presented to the Oversight Committee.
•  An outside agency to support our safeguarding and keep us up to date with 

developments and learning.

Pension: YMCA Defined Benefit 
Scheme’s deficit increases and 
impacts costs dramatically.

• Biennial independent actuarial advice requested by Trustees.
•  Engagement with the Pension Scheme on issues and actions to maintain or reduce the 

pension liability.
• Biennial consideration of S75 buy-out.

Reputation: An incident or occurrence 
may damage or have a negative 
impact on how people perceive the 
organisation.

• Pro-active management of projects.
• Strong policies and procedures.
• Positive relationships with media.
• Professional PR support in place.
• Monitoring of complaints.
• Review of incidents, including near-misses.

Data Security: Loss of personal data 
or an outside agency attempting to 
access information nefariously.

• Robust information husbandry of policies and procedures.
• Professional IT support.
• Pro-active approach to data safety.
• Staff training.
• GDPR Compliance.

Health & Safety • The Group’s safety manager undertakes management of all safety matters for the Group.
•  The Health & Safety policy is agreed and signed off by the Board, once it has been to the 

Oversight Committee for comment.
•  An H&S report (covering every aspect of safety that is noted within the groups Health & 

Safety policy) is submitted to the Board on an annual basis, in September.
•  Fire, asbestos, Legionella, COSHH compliance checks are undertaken throughout the 

Group on a 3-monthly basis by the Group Safety Manager.
•  All risk assessments for staff are developed and personally issued to staff and volunteers, 

and accident and near miss and fire reporting is collated by the H&S Manager.
•  The Health & Safety Committee meets 3-monthly to discuss any safety matters that 

need resolution or further action, has 16 members of staff, nominally 1 person from each 
area of the business, and includes the Support Services Director in its number.

Staff and Volunteers: Failure to recruit 
or retain staff or volunteers.

•  Regular 1-2-1s and. support meetings.
• Investors in People accreditation.
• Training and development opportunities.
• Staff and Volunteer welfare.
• Staff benefits.
• HR Dashboard set up to monitor key trends.

Key Risks Areas:

Executive Pay
The Trustees have an established Remuneration Committee made up of at least three Trustees. Their role is to look at the pay, 
benefits and conditions for all employed staff; to conduct and review the CEO’s annual appraisal; and to review and set the pay 
for the Executive Team. They are aided in this last role by Total Reward Solutions, who conduct benchmarking and comparison 
work using data from the Statutory, Voluntary and Commercial sectors.

Principal Risks and Uncertainties
The Charity has Risk Management policies and procedures covering our current day-to-day operations as well as any 
new business development programmes. Risks are reviewed by the Executive team and the Oversight Committee, 
according to the potential impact and /or likelihood of occurrence. All risk is RAG-rated and reviewed on a regular basis.
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Governance and Financial Viability Standard and Code of Governance
The Board has taken reasonable steps to ensure that it meets the requirements of the Governance and Financial Viability 
Standards, and is satisfied that there have been no material breaches of the Standard.

Public Benefit
The Board has taken account of the Charity Commission’s general guidance on public benefit when reviewing the 
Charity’s aims, objectives and planning.

Statement of Directors’ Responsibilities
Company Law and Registered Social Housing Provider legislation require the Directors to prepare financial statements for each 
Financial Year, which give a true and fair view of the state of affairs of YMCA as at the end of the Financial Year and of the surplus 
or deficit of the organisation for that period.

In preparing these financial statements, the Directors are required to:

• select suitable accounting policies, apply them consistently and state them in the financial statements;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards and statements of recommended practice have been followed;

•  prepare the financial statements on the going concern basis, unless it is inappropriate to presume that YMCA will continue in 
business.

The Directors are responsible for ensuring that arrangements are made for keeping proper books of account with respect to 
YMCA’s transactions and its assets and liabilities such as to enable every statement of comprehensive income of YMCA Trinity 
Group to give a true and fair view of the income and expenditure of the period and every statement of financial position of the 
state of affairs of YMCA and to ensure that the financial statements comply with the requirements of the Companies Act 2006, 
the Housing and Regeneration Act 2008, and The Accounting Direction for Private Registered Providers of Social Housing 2015.

The Directors are also responsible for establishing and maintaining a satisfactory system of control over YMCA’s books of account, 
its cash holdings, and all its receipts and remittances, and hence for taking steps for the prevention and detection of fraud and 
other irregularities.

Internal Controls
The Directors have considered their responsibilities and systems of internal control and agreed that no significant 
weaknesses or breaches are considered to exist. The Charity operates a comprehensive annual financial planning and 
budgeting process, which is approved by the Board. Performance is monitored through the use of activity and financial 
targets.

Recommendations from the Internal Controls Audit were adopted following a report to the Oversight Committee in 
May. The Board of Directors, through its sub-committees, receives reports and develops action plans to implement the 
continuous improvement and development process, which includes risk assessment and mapping. Significant risks are 
highlighted and monitored by the Executive Team, which is lead by the Chief Executive. All major risks to which YMCA 
is exposed and identified from these procedures have been reviewed by the Board of Directors. Mitigation of risk is 
continually being developed or enhanced.

Statement of Disclosure of Information to Auditors
We, the Directors of YMCA Trinity Group who held office at the date of approval of these financial statements as set out from 
page 44 each confirm, so far as we are aware, that:

• there is no relevant audit information of which YMCA’s auditors are unaware; and

•  we have taken all the steps we ought to have taken as Directors in order to make ourselves aware of any relevant audit 
information and to establish that YMCA’s auditors are aware of that information.

By Steve Mallinson
Chairman of the Board
Approved by the Board on 21 September 2020
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Cambridge:
Queen Anne House
Gonville Place
Cambridge 
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Ipswich:
2 Wellington St
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YMCA enables people to develop their full potential 
in mind, body and spirit. Inspired by, and faithful to, 
our Christian values, we create supportive, inclusive 
and energising communities, where young people 
can truly belong, contribute and thrive.




