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For further details about any of our 
services, or to arrange a consultation  
to determine the best provision for  
your organisation, please contact  
01733 373187 or email  
lisa.smith@ymcatrinity.org.uk 

Who we are and what we do
Recent NHS statistics suggest that – on average, four children (aged 5-19) in every 
school classroom have a mental health disorder.
Menu of Services was designed to offer education settings and youth organisations a 
range of programmes to improve the physical, emotional and psychological well-being 
of young people and staff. Existing support channels are overwhelmed with demand, 
and our programme provides a holistic and sustainable route for settings to continue to 
support pupils in the face of budget cuts and to get the help they need quicker.
YMCA has been supporting young people in the UK for over 150 years. During the last 30 
years we have developed extensive expertise in positive mental wellbeing which builds 
on our world-leading physical health programmes.  

These programmes address whole setting needs through one or more of the following:

 X Well-Being Audits and Consultations to understand your bespoke needs and 
priorities

 X Training for staff and parents as part of a recognised competency framework
 X Clinical interventions for those aged 5+ that need support including counselling, 

therapy, drop-ins, mentoring, group work and family work
 X Peer support and awareness programmes
 X A NHS approved 24/7 self-help app for staff and students
 X Staff well-being support programmes including counselling, supervision 

and self-care



How to use this guide
We understand that each setting has their own needs.  This guide aims to give you an overview of the services 
we offer, which collectively help you create a positive well-being culture through a holistic approach. As well as 
separating the services by content, the following diagram helps you identify how we can support your setting 
depending on your aims and the audience you wish to target with page numbers to guide you to the relevant 
section.

Empowerment

Awareness

Specialist 
Support

Aim Audience Services

Children & Young People

Staff

Parents

Page 22

Page 19-21

Page 22

Campaigns, Assemblies & Workshops

Core Training & Self-care

Awareness Workshops

Children & Young People

Staff

Parents

Page 22
Page 6
Page 19-21
Page 6
Page 22
Page 6

Young Health Champions Award
Thrive App
Enhanced & Targeted Training 
Thrive App
Targeted Workshops
Thrive App

Children & Young People

Staff

Parents

Page 7-18
Page 6
Page 24-25
Page 6
Page 13
Page 6

Counselling & Therapy, Drop-ins, Group Work 
Thrive App
Counselling & Therapy, Drop-ins, Supervision
Thrive App
Counselling & Therapy, Drop-ins
Thrive App

Whole School Wellbeing (Page 5) Quality Assurance

All of these services enable you to create a whole school approach to 
well-being.  For more details, please get in touch or simply navigate your 

way to the area of interest using the contents page.
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Why us?
We have a long history of supporting young people and are one of the most trusted and leading regional providers.  
Here are some of the reasons why: 

 X We have a proven track record of delivering high quality, evidence based programmes for over 30 years, and 
are a member of the British Association for Counselling and Psychotherapy

 X Our holistic approach means we can meet a wide range of needs – saving you time and resource

 X We tailor our work to your needs, allowing people to receive the right support at the right time and in the right 
amount

 X We currently have no waiting lists!

 X Many of our services are locally approved by statutory organisations

 X Content meets local priorities and government requirements such as those from Ofsted, PSHE framework and 
DfE guidance tools

 X You have access to a wide range of accessible programmes that are cost effective and tailored to your needs

 X All services are delivered by trained clinical professionals, providing support to existing pastoral teams and 
immediate access to interventions

 X We provide you with independent management and recruitment of staff to reduce the burden and cost

 X Costs are kept down through scale and charitable status, but without compromising quality

 X We use clinical assessment and outcome measures to help monitor provision and track progress

 X We have a whole range of added value opportunities such as FREE resources, advice, events and links to local 
services to help you get the support you need

Plus much, much more!
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94% of schools saw 
an improvement in 
pupils behaviour

100% of schools 
rated the workers’ 
professionalism and 
knowledge as good or 
excellent

98% of schools 
would recommend 
our services

96% learned more as 
a result of our training

95% enjoyed our training

What do people say?

 “We are really impressed with the service. Our pupils showed a real change in their feelings”– Head Teacher

“I feel the sessions have been really valuable and I’ve really appreciated the feedback to school regarding the 
pupil which allows us to help her more, Thank you!” – Class Teacher.

“I just wanted to feedback on the group sessions that finished last week. The children have loved taking part and 
many parents have thanked me as they can see a real difference in their children.” – Deputy Head.

“I just wanted to thank you for the staff training. Everybody commented on how uplifted and motivated they felt 
following your training. It’s not often that we have training in school which receives such positive feedback from 
all members of staff, so I felt like I needed to let you know” - Head Teacher

“I downloaded the app a little while ago and had a play around. I love the concept – so much is written about 
how the digital world negatively impacts upon young people’s wellbeing, but from our point of view there’s so 
much that can be gained for young people if they are given the right apps and tools, so it’s great to see this being 
developed. I really liked how it almost gamifies mental wellbeing – I definitely wanted to click through the various 
activities. It’s also very good that it has the signposting section so that young people can get help offline if they 
need it.” – Children’s Commissioner
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Whole school well-being
A whole-school approach means making well-being everyone’s business. It involves all parts of the school working 
together to develop a positive culture; involving governors, senior leaders, staff, parents and carers, pupils and the 
wider community. Done well, a focus on whole school well-being can increase attainment, build relationships, 
improve attendance amongst staff and students, and raise standards across the setting. The process of developing 
a positive well-being culture involves four key phases to form a holistic approach to analysing need, embedding 
programmes and monitoring effectiveness.

Phase One - Scoping
 X Assessing current provision and defining well-being in your setting

 X Undertaking a well-being audit and consultation with staff and students

 X Developing a well-being action plan and policy based on findings

Phase Two - Operational Implementation
 X Raising awareness amongst all staff – making it everyone’s business

 X Empowering staff to develop early intervention programmes

Phase Three - Programme Delivery
 X Implementing the strategy – whole school and target interventions

 X Cascading knowledge

 X Self-Help Tools

Phase Four - Quality Assurance
 X Impact measurement and well-being standards

 X Clinical assessment

 X Ongoing monitoring and evaluation

 X Sharing good practice

We use evidence based tools developed in partnership with statutory services using self-assessment tools that 
allow you to identify what good might look like to inform provision.

The focus of our school consultation programme is on phase one, which will help you assess your bespoke needs 
to implement the remaining phases. It consists of five elements:

1. Half Day - Consultation with senior staff to review provision and set objectives

2. Online surveys given to staff and pupils

3. Half Day - Focus groups with staff and students to identify needs

4. Half Day - Consultation to analyse findings and develop actions linked to the School Improvement Plan

5. Half Day – Report written with recommendations and links to other resources

We recommend that all settings start the scoping phase before considering which direct services are required

Cost: From £600 (individual schools) or £400 (for groups of 6+). It can also form part of the Day Rate programme.  
Please contact us for more information.

YMCA Trinity Group - Services for Schools 5



The Thrive App

In considering the well-being of both staff and young people it is important to adopt a whole school approach, as 
well as addressing the things you can and cannot see. 

YMCA have teamed up with Thrive who have developed a clinically proven and NHS approved tool to help prevent, 
detect and treat common mental health conditions. The Thrive App presents the opportunity to offer people 24/7 
support and has the ability to intervene early before issues escalate.

The app is available for staff and students as part of a whole school approach to well-being

GOLDSILVERBRONZE

Tailored Solutions

Wellbeing support 
for all
Thrive App

Identifying specific 
school needs
Tailored wellbeing data 
and empowerment 
programme

Targeted support
Clinical face to face 
intervention for those 
in need

THE WELLBEING JOURNEY

This exciting app enables both young people and staff to deal with everyday stresses and reduce the burden on 
schools in having to cope with rising needs alongside tight budgets. It is not designed to replace face to face 
support, but act as a well-being tool for everyone.

Thrive learns from the users allowing it to suggest activities and provide personalised resources; this will in turn 
help build resilience and provide a safe space for users to access advice and support.

To find out more please visit www.ymcatrinity.org.uk and have a look at the videos or download the full brochure.  
For more information or to access a FREE 4 week-trial, please contact 01733 373187.  Prices start from just £2 per 
user – a fraction of the open market cost!
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Clinical interventions
It is an upsetting reality that children are not immune to the psychological and emotional traumas in the world 
around them. More sophisticated research and training has brought a greater awareness of just how deeply 
social issues are felt by even the youngest children in our society. However, the positive news is that, whilst our 
awareness of this issue has increased, so has the repertoire of tools and techniques available for therapeutic 
intervention.

We are members of the BACP (British Association of Counselling & Psychotherapy) and are a locally approved 
provider. Therefore, you can be assured that all provision meets industry standards and only uses evidence based 
approaches.

Low Self Esteem 
& Confidence

Bullying

Anxiety & 
Depression

Parental 
Separation

Domestic Abuse

Self-Harm
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Counselling & Therapy

What is the therapy/counselling process?

YMCA Menu of Services provides fully trained and registered therapists or counsellors. The techniques used will 
be applicable to the age or understanding of the young person – including play and art therapy or other creative 
therapeutic techniques for younger children. Secondary school ages may benefit more from talking therapies. 
In each case, a consultation with the school will help to determine the best course of action and the most 
appropriate therapist for the task.

In order to meet national standards and to provide clarity in service costs, the following list explains how a typical 
referral would be dealt with: 

 X An assessment of the child – using evidence-based impact measurement tools (1 session)

 X Perspectives from teachers and parents/carers (where applicable)

 X An initial number of therapy sessions (usually a minimum of 12 for Primary/Special Schools and 5 for 
Secondary age)

 X Flexibility in the contract to offer additional sessions dependant on the needs and circumstances of the 
individual* 

 X A follow up assessment and/or feedback session for teachers/carers

 X Sessions last a maximum of 50 minutes – some younger children may require shortened sessions 

 X 1 credit per session – which includes the assessment and feedback sessions 

 X 1-2 credits^ per school/setting for a formal review by a trained therapist/counsellor to discuss young people’s 
needs and progress (covering all young people) 

 X Optional use of additional credits for drop-in sessions, additional reports, or attendance at staff/service 
meetings

*Needs will vary for each child and some young people may require more than others.

^3 or more referrals will automatically require 2 credits

For more in depth information about the therapy/counselling process please request our FAQ document.
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Mental health & early interventions
Building Resilience - Group Work
YMCA has years of experience and expertise in 
designing and implementing robust, evidence-based 
group work programmes. We have designed separate 
group-work modules for KS1-4, and a Transitions 
module for Yr6 and Yr7, which have been built based on 
feedback from schools and partners, as being the most 
valuable areas for attention.  

Each group work module is six weeks in duration – with 
one session per week, lasting for approximately one 
hour. Our worker will facilitate each session depending 
on numbers and needs. Evidence-based outcome 
assessments are used to monitor the impact made.

Emotional 
Management

Self-Esteem  
& Confidence

Social 
Skills

Transitions

Emotional Management is a skill, and for various 
reasons, breakdowns in communication and well-
being can lead to impaired development of this 
skill. This module assists young people to identify 
and recognise various emotions in themselves and 
others. It explores ways in which emotions can 
be misrepresented, and the effect this can have. 
It goes on to explore techniques for identifying 
when/how poor emotional management may 
arise, and how to regain control in order to express 
oneself effectively. 

Social Skills is a small term for an enormous 
concept. Each young person will have strengths and 
challenges in this area. Alienation in some/all areas 
of their social life will impact on all things from 
performance in classes (academic achievement) 
to level of exercise (physical health). This module 
explores differences between aggressive, passive 
and assertive behaviours. It involves an exploration 
of strengths to refine what young people believe 
they contribute in a social context. It uses cognitive-
behavioural exercises to teach young people how 
to increase the social aspects of their lives and to 
realise why this is important.

Self Esteem & Confidence is a crucial ingredient 
in child & adolescent development. Without this, 
a series of psychological defence mechanisms can 
produce pervasive problems, lasting into adulthood. 
This module helps young people to overtly recognise 
strengths in themselves and their peers. It uses 
Positive Therapies to develop optimism, perspective-
taking and resilience. Exploring verbal and body 
language skills increases young people’s ability to 
express themselves with confidence. Meanwhile, the 
module looks at ways in which young people can 
respond to bullying and intimidation. It also teaches 
young people how to break down goals to increase 
confidence in achievement. 

Transitions is a programme that focuses on the 
seismic shift from Primary to Secondary school. We 
realise some young people find this a challenge, 
and require help to cope with this change. It assists 
young people to reflect on their time in Primary 
school – what they have learned and what they will 
take away. An additional or alternative programme 
can then be provided once they start in their 
new school, to help them explore the differences 
between the two environments. It provides 
techniques for forming new friendships as well as 
coping mechanisms, which will improve resilience 
for future use in all contexts.  
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Additional Options for Secondary Schools
In addition, we also have a tailored Building Resilience programme for KS3-5 students covering the following 
areas: Introduction to Mental Health, Food and Mood, Coping with Stress, Body Confidence, Self Esteem and Self- 
Help. This can be used as a wider programme for all students through assemblies and workshops, or targeted to 
those with low level needs.

Secondary settings with KS4 or 5 pupils may want to consider choosing our Young Health Champion qualification 
as a way of providing academic outcomes alongside learning. Please go to the peer support section or contact us 
for more information.

Structure of group work
Each Group Work module involves:

 X Pre intervention assessment with the school and/or young people (1 credit)

 X Min. 6 weeks of 50min-1hr interventions for up to 4 young people*

 X Post intervention review session (1 credit) to discuss progress and next steps

 X Total cost of 1.5 credits per session

 X A structured syllabus of topics covered, tailored to the age and needs of the group

 X Impact monitoring and tools for schools to help assess suitability prior to intervention

 X Option to use additional credits for more sessions, 1 to1 Mentoring or Therapy where a young 
person needs additional support or time to reach outcomes.

 X Total: Min. 11 credits

*Please note that group work is focussed on early intervention. It is not
suitable for those with high needs or a history of mental health
issues. In this instance, therapy should be considered. The
assessment will establish need.
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Building Resilience – Mentoring
In some cases, a young person may not require intensive therapeutic intervention, but continue to present as 
having signs and symptoms of personal issues that cause you concern. These might be issues that you feel, if left 
unresolved, could exacerbate over time. The young person may not be suitable for group work, or you feel that the 
group work modules on offer would not address the very specific issues you have noticed. Alternatively, it can also 
be used as a way of topping up group work sessions for those that need a little extra support. You want something 
bespoke, supportive and flexible. 1to1 mentoring is an evidence-based model of intervention used across the 
spectrum of statutory services, charities, and organisations to meet individual need. 

The process works as follows:

Structure of Mentoring:
• Min. 8 sessions of 50min-1hr on a 1to1 basis (assessment is built into the initial sessions)
• Post intervention review session to discuss progress and next steps
• One worker per young person
• A semi-structured programme designed specifically around the needs of the young person
• Impact monitoring using the outcomes-based assessment & planning tool
• 1 Credit per session
• Total: Min 9 Credits per referral

Assessment

Planning

Review

Intervention

• Outcomes-based assessment to establish need.
• Trust-building and awareness raising for the professional.

• Working with families and other partners.
• Supporting the academic curriculum
• Improving use of social time.

• Outcomes-based plan to set achievable goals.
• User led to ensure participation and investment from young person.

• Progress on goal achievement.
• Exploring barriers and overcoming challenges
• As many reviews as necessary to meet ultimate goals.

“There has been a considerable 
improvement to their anxiety levels 
as a result of this intervention which 
has had a positive impact on them 
at school, and on parents at home.  
Thank you for all of your hard work.” 
Class Teacher
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Structure of Family Support:
• Min. 8 sessions of 1-2hrs each (assessment is built into the initial sessions)
• Post intervention review session with the school to discuss progress and next steps
• One worker per family (large families may require an additional worker)
• A semi-structured syllabus designed specifically around the needs of the family
• Impact monitoring using the outcomes based assessment & planning tool
• 1.5 credits per session (some sessions may require several hours of intervention, specifically work in the home)
• 1-2 credits per review session
• Flexible working arrangements – including weekends and evenings, 1to1, or group sessions as mutually agreed
• Option to run alongside 1to1 Mentoring
• Total: Min 13 Credits (based on one hour sessions)

Family Work
The family unit is regarded as one of the most important and pivotal ingredients in the development of healthy 
emotional well-being in young people. Fraught with complications and difficulties, the family environment can be 
a context for emotional friction that manifests in all other areas of a young person’s life.

Working under a similar model to the Mentoring Service, Family Work operates alongside families in a relaxed, 
cooperative and non-judgemental way. 

Utilising Cognitive-behavioural and Resource-based therapeutic models, families are supported to work more 
closely, understand each other, and create mutually positive systems and structures

Designed for families not in receipt of higher threshold interventions, but for those without intervention, who 
could find circumstances deteriorating beyond their control. This is ideal for families wishing to improve their 
relationships, lifestyle and overall family environment.

Health & 
Fitness

Mental 
Health

Parenting

“Parents have found that the 
support offered has helped 
improve behaviour and 
attitudes at home”
Family Care Manager
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Day rate programme - more support, more value
How it works
The Day Rate programme is designed to meet your needs by providing you with access to a designated clinical 
professional therapist or counsellor for 6.5 hours per day across the whole academic year through a holistic 
approach. In order to understand your needs, there is an option to start by offering you our 2-day whole school 
well-being consultation programme. 

This involves a self-assessment of current provision, and a series of consultations with school staff and students 
to develop an audit based on a model created in partnership with local statutory services. We will also provide 
a range of tools and resources to help you create a ‘blueprint’ for mental health provision. The consultation will 
run alongside direct support, and the action plan can be used to help develop tailored solutions to address your 
settings needs.

Your allocated therapist or counsellor can provide the following services as mutually agreed:

 X 1to1 Therapy provision for pupils, staff and/or parents

 X 1to1 Mentoring for pupils who have low level needs

 X Group work for pupils to build resilience

 X FREE access to the Thrive App for those attending therapy/counselling (age 11+)

 X Awareness workshops to students and/or parents

 X Drop-ins for pupils, parents or staff

 X Peer supervision session

 X Assessments and observations

 X Summary reports

 X Referrals to other services where appropriate

 X Regular update meetings

The Benefits
 X One stop shop for all of your mental health needs – no need to spend time and money researching multiple 

providers

 X Create a positive well-being culture using a whole school approach to improve educational outcomes

 X Meet Ofsted and DfE guidelines about mental health and well-being provision

 X Meet outcomes from the Green Paper for Mental Health and the new PSHE curriculum

 X Access to a comprehensive monitoring and evaluation process to help assess need and measure impact

 X Quality assurance from a trusted and local authority approved provider using evidence based approaches

 X Support to access statutory services and resources

 X Access to a range of tools, resources and clinical advice to sustain and embed provision

 X Clinical support and interventions provided by fully trained and clinically supervised professionals on a regular 
basis – reducing the burden on pastoral teams

 X Independent management of provision and recruitment

 X Ability to increase the skills and knowledge of staff through our mental health competency framework

 X Discounts on a range of bespoke mental health training courses, plus FREE Level 2 accredited distance 
learning awards

 X Economies of scale – 26% savings compared to sessional support

 X Flexible payment options and provision

Plus much, much more!

“The impact of the day 
rate programme has been 

significant. Not only does the 
counsellor adapt to the needs 

of the school, but she helps me 
in my pastoral role when I want 
to talk through cases.  We really 
hope to extend provision even 

further next year as it has been 
so successful”

– Safeguarding Lead
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Cost of services - credit system
The mission for YMCA Menu of Services is to tackle the breadth of mental health and well-being issues amongst 
children, young people and staff. For this to work, our service must be of a high quality, yet affordable to all who 
need it.

YMCA Menu of Services operates a flexible system, which allows each organisation to draw down the services that 
will meet the needs of their cohort in the most suitable and cost effective way.

1 credit for 1to1 work and per 1hr review session
1.5 credits per worker for group or family work

YMCA Menu of Services adopts the following structure for any given individual: 

*Please note that pupils often require more than this number of sessions, and it would be detrimental to their well-being should therapy finish
abruptly. Therefore, enough credits should be purchased to increase provision as recommended by the Therapist or Counsellor.

Primary School Therapy
Standard minimum of 14 sessions (inc an initial assessment session, mid way 
review between the school and therapist, a final feedback session; and 12 sessions 
of individual therapy). 

Secondary School Counselling
Standard minimum six sessions (inc an initial assessment session and five 
sessions of individual therapy). 

1to1 Mentoring
Standard eight sessions (inc an initial assessment) plus a formal review 

Structured Group Work
A total of six sessions, delivered weekly, plus a school assessment and 
feedback session. 

Family Work
Standard eight sessions (inc an initial assessment, closing assessment, school 
feedback session and 8-16 hours of Family Work – dependent on need). 

6 Credits*

9 Credits

11 Credits 

13-26
Credits

15 Credits* 

Credit Rates depend on the number of referrals that can be seen back to back on a day and the amount 
purchased.

Package No. of sessions per day Cost per credit Saving (based on primary therapy)
Bronze 1-2 £47.50 N/A

Silver 3-4 £45 5%

Gold 5-6 £42.50 16%
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Cost of services - Day rate programme

Day rate contract
6.5 hours of support one day per week for 39 weeks. Includes any of the interventions which are available 
as part of the credit system, plus additional services detailed on page 13. It is recommended that due to the 
nature of the work, a maximum of five, 1to1 sessions are provided per day. Schools can access other services 
offered as part of the day rate contract to fill any remaining time.

Half Day rate contract
3.5 hours of support one day per week for 39 weeks. Includes any of the interventions which are available as 
part of the credit system, plus additional services detailed on page 13. It is recommended that due to the 
nature of the work, a maximum of two, 1to1 sessions are provided per day with the possibility of a third 
shorter session (40 minutes) for younger children. Schools can access other services offered as part of the day 
rate contract to fill any remaining time.

Package Saving (based on primary therapy)
Full Day Fixed rate £230 per day^ 26%

Half Day Fixed rate £125 per half day^^ 22%

^Based on 6.5hrs per day with a minimum commitment of 39 weeks. 
^^Based on 3.5hrs per day with a minimum commitment of 39 weeks.

YMCA Trinity Group - Services for Schools 15



The following flow-chart provides a synopsis of the procedure used to set up a package of services for your 
organisation. It details the various necessities required before services can commence. However, we aim to be as 
flexible to your needs as possible. If you have any bespoke requirements, please do not hesitate to contact us and 
we would be more than happy to discuss these with you.

Setting up a package for your organisation

• If you feel this service would be a benefit, the team can discuss your needs. We can help establish your 
priorities and provide more information on which services might best suit your needs, the amount, and in 
what order. This will establish the amount of credits you will require and the cost of the entire contract. 

• Following the consultation, a Service Level Agreement is signed, and an invoice will be sent for the agreed 
amount. Once the Agreement has been signed and the invoice paid, we will contact you again to begin 
preparations for starting your contract.

• At this stage, we will nominate and allocate a therapist/counsellor to you. We will facilitate direct contract 
between the you and the nominated staff member so that they can get in touch and arrange an initial visit.  

• You will also be sent referral paperwork for completion. All young people put forward will require completion 
of a referral form and in some cases the teacher will be asked to complete a short Strengths & Difficulties 
Questionnaire (All Primary Interventions, Secondary Group Work and Mentoring) or a CORE Assessment 
(Secondary Counselling). Parents will also need to complete a SDQ for primary therapy prior to interventions 
starting.

• For all Primary School aged children and some Secondary School aged children, we will need to obtain a 
Parental Privacy Agreement prior to intervention. We will provide you with this document.
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Please note: careful consideration should be given to identify appropriate young people for interventions.  A formal consultation will help with 
this process and avoid a situation whereby the intervention has to stop or not achieve its aims due to inappropriate referrals being made.
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• At the initial visit with your therapist/counsellor you will be given a welcome pack. You would show YMCA
Menu of Services staff the spaces provided for therapy/ group work. This should take place in the same
space each week and be free from loud noise and interruption.

• This is also when YMCA Menu of Services staff are given access to your policies around Health & Safety, Anti-
Bullying & Safeguarding. A checklist will be completed and signed to say that these have been discussed.

• Finally, we will agree a mutually convenient start date.

• Initial sessions with young people often involve an assessment. This is completed in the most appropriate
format for the type of intervention. During the course of your agreement, YMCA Menu of Services staff
will maintain contact with key school staff to inform them of progress or arising issues. Any safeguarding
referrals will be discussed with you as and when they arise. If a therapist/ interventions worker has reason
to believe a young person may be in need of additional therapeutic work, this will be raised at the earliest
opportunity and discussed/agreed.

• For primary therapy, a formal review will be held at the mid-way point to enable the therapist to discuss
progress and any potential for extension with a key school staff member.

• Therapists/Counsellors will submit confirmation of all sessions completed with young people, which in turn
are recorded and stored by YMCA in accordance with Data Protection policy

• When an agreement is nearing completion, YMCA will inform you and provide an opportunity to discuss the
extension of any services according to your requirements.

• Following completion of therapeutic interventions, YMCA Menu of Services will submit copies of their pre &
post assessments in order that the impact of intervention can be monitored and reported upon. Schools are
required to also complete post intervention questionnaires to help demonstrate impact. These are kept on
a central database within YMCA, and pseudonymised data or generic reports can be made available upon
request.

• We welcome any feedback in order that we can continually improve upon our interventions and general
service. We will ask you to complete a feedback form, and would be very appreciative of any suggestions
you would like to make.
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YMCA Menu of Services sees a thorough, ongoing evaluation of its impact as crucial in a climate where budgets are 
limited and the emotional well-being of young people is paramount. Like you, we want to ensure that the work we 
do is having an impact, and that all partners and young people see and feel the benefits of this important work.

The following diagram shows the process used to demonstrate impact in line with Data Protection guidance. This 
is why we only use clinically approved assessment & outcome measures.

Measuring our impact

Assess

Record

Report

• Pre and Post impact assessments completed for recipients
• Case studies prepared and submitted on all areas of learning
• Staff and client feedback forms capture additional data

• Pseudonymised records of all pre/post assessment score/ Case studies
maintained locally within YMCA

• One central database allows for data to be recorded (and progress measured) on
three levels - by individual child; by school/organisation; and across the
entire YMCA Menu of Services.

• Pseudonymised data sets allow for quantitative comparisons to be drawn; as well
as scope for qualitative case studies and information from Client Feedback forms.

• Quantitative comparisons with academic performance can be obtained provided
schools are prepared to share this data
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Training – competency framework
To address the overwhelming tide of negative pressures impacting well-being in both pupils, students and 
teachers, YMCA has developed a series of training programmes to equip staff with the tools they need to help 
pupils, students and themselves and reduce the risk of issues escalating.

It is vital that everyone working within a school has an understanding of what mental health is and how to 
respond to common issues to ensure children and young people are able to access the help they need early.  

In order to help you decide upon the most appropriate training we have worked with local services to develop a 
competency framework which categorises our training according to its content and depth of learning.  We also 
hope that this will simplify the often complex picture of mental health training in a structured and methodical 
way, and provide a clear framework to equip the whole setting with appropriate skills to support young people’s 
mental health.

How to Use the Framework
As we pursue our ambition of helping young people enjoy positive mental health and well-being, we believe that 
everyone working with young people should have a foundation level of training and these trainings are listed 
under Stage One (Core or Universal) of the competency framework. From here, individuals can identify trainings 
from Stage Two (Enhanced) and Stage Three (Targeted) according to their role in their setting and developmental 
need.

Prices are variable according to the length of the session and size of 
group. Please get in touch to find out more by calling

01733 373187, emailing lisa.smith@ymcatrinity.org.uk or visiting 
our website  www.ymcatrinitygroup.org.uk 
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Core

Enhanced

Targeted

Enhanced - Stage Two
Audience: Adults in regular contact with young people (e.g. Teachers, TAs, parents) 

Aim:
 X Develop a more in-depth understanding of mental health and the factors that can affect well-being
 X  Learn more about specific mental health topics
 X  Increase your confidence to reassure and support someone in distress
 X  Enhance your interpersonal skills in non-judgmental, active listening
 X Consider how to bring therapeutic theory into everyday practice

Targeted - Stage Three
Audience: Those working in specialist roles such as SEND coordinators, Pastoral Leads, Mental 
Health Champions and Safeguarding Leads

Aim:
 X Learn the skills to be able to train other members of staff in mental health awareness
 X Deliver non-clinical interventions e.g. group programmes using tried and tested materials
 X Develop your skills in order to raise awareness amongst parents and young people

Stage One

Stage Two

Stage Three

Core - Stage One
Audience: Any adult in a setting working with children and young people (inc. admin staff, 
support staff, caretakers, parents etc)

Aim:
 X Develop a greater understanding of how and why mental health conditions develop
 X Understand risk and protective factors
 X  Be able to identify some signs and symptoms of common mental health difficulties
 X  Understand what impact a mental health condition can have on a child’s ability to learn
 X  Understand how you can look after your own mental health
 X Identify strategies to use in your setting
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Targeted - Stage Three

 X Train the Trainer courses in the following:
 Z Mental Health Champions – three day training
 Z Delivering Early Interventions – one day training
 Z Delivering Parent and Student workshops – one day training
 Z Delivering Young Health Champions: Peer Support – one day training

 X Level 2 Distance Learning in Counselling Skills etc.

Enhanced - Stage Two

 X Building Resilience workshop
 X Additional workshops on Anxiety and Depression, Self-Harm, Risk-Taking Behaviour, Body Confidence, 

Substance Misuse, Sexual Health, etc.
 X Mentoring: A Solution Focussed Approach – one day training
 X Attachment workshop
 X Classroom Strategies for Mental Health Support workshop
 X Managing Challenging Behaviour workshops
 X Level 2 Distance Learning in Managing Challenging Behaviour and Understanding Learning Difficulties

Core - Stage One

 X Introduction to Mental Health workshop
 X Staff Well-Being workshop
 X Level 2 Distance Learning in Understanding Children’s and Young People’s Mental Health

For more information about our courses, including content and prices, please visit our website or call 01733 
373187 to receive a copy of our full Mental Health Training brochure.

Targeted

Enhanced

Core
Stage One

Stage Two

Stage Three
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Parents and students
Parents
Parents and carers are integral to promoting positive mental health in young people and supporting those in need.  
We can adapt all of our training in the competency framework to parents and carers, specifically the core and 
enhanced courses.  Adaptations may be in the form of content, course length or structure so please get in touch 
to discuss your bespoke needs.  Examples of tailored parent awareness workshops include:

Anxiety
The Difference Between Stress and Anxiety
Signs and Symptoms
Panic Attacks
Supporting Young People with Anxiety

Self Harm
What is Self-Harm?
Dispelling the Myths
Self Harm Safety
Supporting a Young Person who is Self Harming

Anger
What is Anger and How Does it Work?
When Does it Become a Problem?
The Cycle of Anger
Supporting Young People with Anger Issues

Depression
What is Depression? – Signs and Symptoms
Young People’s Views
Supporting Young People with Depression

Students
In order to create a positive well-being culture, mental health needs to be everyone’s business. Student awareness 
is also central to building resilience and reducing the risk of issues escalating.  In addition to parents and staff, 
students can therefore increase their own mental health competencies through a range of programmes we can 
offer that are listed below:

Core
We can deliver a range of assemblies, awareness workshops and well-being days for all ages covering some basic 
mental health awareness activities, self-care tips, myths and facts, case studies, videos, supporting others, etc

Campaigns
FREE to all schools, we have two national campaigns which provide useful resources, session plans, reports and 
videos that are free to download.

 X IAMWHOLE – anti-stigma campaign backed by celebrities such as Ed Sheeran. Visit www.whole.org.uk
 X BeREAL – a body confidence campaign in partnership with Dove to raise awareness of body image issues. Visit 

www.berealcampaign.co.uk

Enhanced
Not only can we offer you awareness sessions, we can also arrange workshops on specific topics such as exam stress, 
body confidence and anxiety.

Targeted
Level 1 Young Health Champion Award
To help schools develop peer support programmes, we have written an accredited qualification for students aged 14+. 
The award will help build leadership skills, but also raise awareness of mental health to enable students to support others 
and raise awareness across the school.

The course consists of up to 50 hours of guided learning and can be delivered by our trainers or we can arrange for you to 
attend a Train The Trainer course so you can run it yourself.

For more information or to book , contact us on 01733 373187.
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Other training
First Aid
We have a range of approved first aid trainers that can offer you courses at discounted rates.  With first aid now 
becoming a part of the curriculum, why not get in touch with us to help you offer this to both staff and students:

 X Level Paediatric First Aid – two day
 X Level 2 Emergency First Aid – one day
 X Mini Medics Award – three hours (8-11 year olds)

Prices start from just £85 per person for the full first aid courses and £20 for mini-medics with discounts for large 
groups

Conferences & Key Notes
Our expertise in mental health means we have a wealth of knowledge and resources to offer schools, 
organisations and other settings, as well as bespoke key note speakers at existing events or INSET days. We can 
also arrange full scale mental health conferences and events for groups of schools, trusts and organisations 
covering a range of topics, and organise local speakers as necessary. Prices vary according to need, so please get 
in touch to find out more.
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Staff well-being support
According to figures from the Health and Safety Executive, teaching is one of the most stressful jobs you can have 
in Britain (HSE, 2017) and thousands of teachers in England are on long-term stress-leave (TES, 11th January 
2018). In addition, with mental health issues affecting so many children and young people, teachers are often in 
the best position to recognise when their students are struggling.

 

Many of us are familiar with the aircraft safety briefing that tells us to always fit our own oxygen mask before 
helping others. This metaphor can help us to remember that those who work with children and young people 
can only be fully effective in their role if they prioritise their own wellbeing (TES, 22nd January 2018). Schools 
can actively help their school staff to care for themselves, to reduce stress and increase productivity, which will 
ultimately have a positive impact on our young people.

55% believe their job 
has a negative effect on 
their health and well-
being (Stephenson Farmer 
Review, 2017).

The cost of poor staff 
mental health to 
employers is estimated 
at £33-42 billion, with a 
£9.98 return on investment 
from each pound spent on 
training. 

40% of new teachers leave 
within 5 years.  

10% of UK Teachers leave 
state sector teaching each 
year

80% report feeling 
stressed

“The staff counselling has been excellent.  One 
member used to have a significant amount of absence 
due to personal issues, but since seeing your counsellor 
they have not been absent once” - Safeguarding Lead
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YMCA Trinity Group have developed a range of programmes to support staff in a variety of settings including 
schools and workplaces.  These include the following:

 

Thrive App
We have teamed up with app developers to launch a 24/7 self-help support service for all school staff and 
students. It is clinically proven to help prevent, detect and treat common mental health issues and can also 
provide valuable insight into the needs of staff by measuring their well-being and giving you rich data on a termly 
basis.  We can also tailor it to link with any existing Employee Assist Programmes if required.  Please go to Page 6 
to find out more or contact us for a full brochure.

Direct Support
With mental health issues continuing to rise, more is needed to support staff that are struggling. Many settings do 
not know where to start when it comes to offering professional support.  Whilst the app and existing telephone 
based counselling is useful, some will always prefer face to face support.  Our team of fully qualified counsellors 
can provide bespoke support on a credit based system, or by providing more regular access using our tried and 
tested Day Rate model.  This could include any of the following, with the ultimate aim of reducing staff absence 
and increasing productivity: 

 X Access to face to face counselling for those that need it using a credit based system

 X A central held bank of credits to be used as required on a referral basis

 X Additional ‘drop-in’ sessions made available on a weekly/fortnightly basis for low level concerns or advise

 X Option of monthly clinical supervision of staff working with vulnerable young people

For prices, please go to the relevant pages of the Clinical Interventions section 

Training
One of the challenges amongst school staff is being able to cope with the needs of children and young people.  
By providing access to mental health training, staff will increase their confidence to do their job, and therefore 
reduce the stress that this brings.  It also has the added benefit of indirectly supporting their own mental health 
by addressing specific issues that might affect staff and those they work with.  By following our competency 
framework, a training needs analysis might identify the following: 

 X Mentoring Skills Training to increase the ability of staff to support each other and motivate others using 
solution focussed approaches

 X Mental Health Champion Training – to upskill a key individual to learn about a range of mental health issues 
and cascade knowledge to staff

 X Staff Well-Being Workshops – covering a bespoke set of topics such as self-compassion, self-reflection, 
mindfulness, etc. as required.

Please go to the Training Programmes section to find out more

Consultancy and well-being policies
In order to develop a positive well-being culture in your setting, we need to understand what the needs are and 
make it everyone’s business. Involving all staff in this process will enable the programmes above to become 
embedded and reduce the need for crisis intervention and staff absence. Our programme helps provide support in 
the following way: 

 X A 2-day consultation programme to analyse needs and develop a whole school well-being strategy – involving 
focus groups and surveys with governors, staff and students, plus parents if required.

Please go to the Whole School Well-Being Framework section to find out more.
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Contact 
For more information about 
anything in this guide, please call 
the office on 01733 373187 or email                   
lisa.smith@ymcatrinity.org.uk

Alternatively, please visit the Support 
for Schools section of our website for 
up to date information and details of 
upcoming events.

For general information about YMCA 
Trinity Group go to our website:

www.ymcatrinitygroup.org.uk


