
YMCA TRUSTEES
Are you ready to be a 
Trustee?
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OUR MISSION
 ‘Inspiring communities, transforming young lives’

Dear Prospective Trustee

YMCA Trinity Group is excited that you are considering our voluntary Trustee role!

The Trustee Board is about sustainability, building a strong organisation with diverse funding 
streams, developing quality, stability and improving our impact measurement and overall 
outcomes. We want to implement a strategy which will leave a legacy to future generations, 
whilst at the same time continuing to make a positive difference in our local community.

To support the Executive staff in this, we want new Trustees who can help us deliver our strategy, 
growing the strength, depth and resilience of YMCA Trinity Group’s work, inspiring more people 
across our area to belong, contribute and thrive. 

We want to extend the skills and competences of our current Trustee Board, so that we are well 
prepared for the future.

If you believe you have the experience and skills to be a YMCA Trinity Group trustee, then we look 
forward to hearing from you. Our contact details are included in this information pack and we 
welcome an informal conversation as well as direct applications.

Thank you for expressing an interest in YMCA Trinity Group.

Jonathan Martin
CEO

Ian Dow
Chair
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ARE YOU READY TO BE A TRUSTEE?

Make a difference in your community – a life changing impact.

YMCA Trinity Group is looking for strategic input from skilled professionals to continue developing 
YMCA into a sustainable, wide reaching, community based organisation, resilient to the external 
economic climate. 

Our mission is to inspire communities, transforming young lives and we want to do this as 
widely as we can, taking an holistic approach in mind, body and spirit.

How can you help?
We want you to help us increase our impact and outcomes, building a stronger YMCA for the 
future.

This is an unpaid volunteer role, but out of pocket expenses are reimbursed.

We are looking for Trustees who sympathise with our Christian ethos and who have relevant 
experience in our project areas of work and in particular:

     Buildings and asset management
     Organisation development and quality
     Fundraising & Marketing
     Charity and other Law
     Finance, risk management and audit
     Human resources and organisational development
     Early years/Child care
     Health & Wellbeing—physical and mental
     Safeguarding

I am proud that YMCA 
serves young people who 
are often neglected and 
misunderstood in our 
society and yet very much in 
need.
  - Staff Member
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YMCA HISTORY
From humble beginnings in Central London in 1844,  
YMCA Federation has grown to become a worldwide 
organisation with over 45 million members in 125 countries.

At the heart of its longevity, is YMCA’s ability to adapt and meet the needs of today’s young 
people and their communities, working with them regardless of gender, race, religion or culture. 
In every corner of the world YMCA is helping people build a future. The work we do every day 
impacts on the lives of young people and their families in the local community.

YMCA was started by George Williams, a London based draper, who brought young  men 
together to share Christian fellowship, in1844. Often these men had moved into the 
industrialising cities from rural areas seeking work, and many missed the comfort and support of 
their communities.

It wasn’t long before the group expanded and multiplied to serve ever people from all walks 
of life. By 1851 YMCAs had been started in the United States of America, Belgium, Australia, 
Canada, France, Germany and across the United Kingdom. Today it is the biggest youth charity in 
the world and the largest provider of Health & Fitness globally too.

YMCA had a hand in the invention of both Basketball & Volleyball. YMCA members suggested the 
creation of Father’s Day and the use of the poppy as a symbol of remembrance. Henry Dunant, 
founder of Geneva YMCA, was awarded the first Nobel Peace Prize for creating the International 

Committee of the Red Cross.

In England there are just under one hundred YMCA’s working in local 
communities. Each night YMCA’s in England provides 

10,000 beds for Young People and overall 
engages 600,000 people each year.

YMCA Trinity Group works across 
Cambridgeshire and Suffolk. We began 

working locally in 1852, when it was 
established in Cambridge City. Since then it has 

grown to serve communities across both Counties.

Over 250 staff currently work for the YMCA, supported 
by in excess of 190 volunteers.

The turnover of the Charity is about £9 million, with a 
trading arm, The Cresset Limited, generating an additional 

turnover of £1.3 million.

Sir George Williams
Founder of YMCA
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YMCA TRINITY GROUP VALUES
YMCA Trinity Group is a Christian Charity working to 
enable communities, families and especially young 
people, to grow to their full potential by participating 
in a supportive and inclusive society, through all our 
projects, including Accommodation, Family Work, Health 
& Wellbeing, Support & Advice and Training & Education.
Always working within its founding principles, YMCA is not evangelising or religious in the delivery 
of its services. Accordingly its Corporate Values are:

We believe in potential – yours
We inspire – you to have a vision for your life

We respect – everyone’s personal journey
We empathise – with your individual life choices and 

support you to take action
We act with integrity – we are honest and have strong 

moral principles
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ABOUT YMCA TRINITY GROUP
YMCA Trinity Group works in the following service areas

Accommodation Family Work Support & Advice Training & Education Health & Wellbeing

ACCOMMODATION
Each night YMCA Trinity Group houses up to 394 young people, mostly aged 16-25 years old.

Queen Anne House (Cambridge) – 114 rooms including 32 for Anglia Ruskin University students. 
A mixture of self- contained flats and rooms sharing kitchens & bathrooms are offered. 

Time Stop (Peterborough) – 22 rooms made up of bedsits sharing bathrooms and a central 
kitchen. 

Cresset (Peterborough) – 61 self-contained studio flats with en suite facilities and 28 licensed 
flats with shared facilities, including a laundry, gymnasium and computer suite.

Wellington Street (Ipswich) - 74 units, self-contained flats and hostel rooms for young people, 
including parent an child flats.

Batt House (Burt St Edmunds) - 26 flats for single 18-25 year olds, including parent and 
child. Young people can stay in the accommodation while they prepare to move into more 
independent accommodation. 

Gibson Lodge - Children and Young People’s Services: 19 rooms in two locations in Ipswich 
providing accommodation for 16 – 18 years olds leaving Care.

The Mix (Stowmarket) - 8 rooms for Children and Young People’s Services. Specifically for Care 
Leavers who need daily support and are supported by Children and Young People’s Services.

UASC - Unaccompanied Asylum Seeking Children: A range of Houses of Multiple Occupancy 
around Ipswich supporting young people seeking asylum.

YMCA Owned Houses (Peterborough & Huntingdon) – 6 houses used to offer more independent 
living and, in partnership with Social Care, house Young People leaving the Care System.

All of our residents are allocated a Support Worker who supports them and agrees action plans 
to help the person into their own home, as well as work, training or education. They also receive 
life skills training like budgeting, cooking, personal care and relationships.

FAMILY WORK
Childcare - We have 5 childcare sites for children aged 0-12. We operate a ‘free-flow play’ where 
children can move between indoors and outdoors of their own free will and choice, regardless of 
the weather, throughout the day.

Girton Youth Project - Offers local young people aged between 8-19 opportunities for fun, trying 
new things and being introduced to experienced youth workers for support.

Youth Ipswich - A youth led project aimed at 9-16 years olds living in Ipswich supporting young 
people to build positive relationships and create community cohesion. 
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Youth Lowestoft - A youth led youth project aimed at 8-16 years olds living in Lowestoft which 
supports them to realise their full potential and raise aspirations.

Ten Sing - Young people become involved in a variety of creative and performing arts activities 
from singing and music, to dance and drama. Participation is more important than ability.

SUPPORT & ADVICE
Appropriate Adult - Providing trained volunteers to act as an independent support for young 
people during their time in Police custody and ensure their interests and rights are protected.

Reparation - A service that ensures young offenders complete the reparation element of their 
Community Sentence

Respect - Aims to raise awareness of youth domestic abuse and support those affected across 
the region.

TRAINING & EDUCATION
Access to Employment - Providing a unique and flexible service to be able to work with people 
effectively on their journey to employment, education or training.

Menu of Services - An in-school service for schools and partners to improve the physical, 
emotional and psychological well-being of young people.

Health & Wellbeing Training - Providing the skills and confidence to become qualified instructors 
in Exercise to Music, Gym Instructing and Personal Training.

First Aid Courses - The practical skills needed by a first aider in the workplace and will give you 
the confidence and knowledge to deal with first aid emergencies.

Award in Education & Training - This qualification replaces the QCF Level 3 and 4 awards in 
Preparing to teach in the life long learning sector (Pttls).

HEALTH & WELLBEING
Cambridge - Our gym in Cambridge has been completely redesigned and upgraded with the 
latest state of the art equipment.

Ipswich - Our leisure and fitness facilities are open to all from our local community as well as our 
residents. We have a fully equipped fitness studio, and a sports hall.

Peterborough - Our fully qualified, expert team provide tailored programmes via our community 
gym and fitness classes. Now offering Sports Massage therapy. 
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OUR MISSION
Inspiring communities, transforming young lives

Our Strategic Aims
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“This is the greatest place to start because 
you teach us skills”

“I honestly feel that if I hadn’t lived at YMCA I 
wouldn’t have taken the necessary steps required to move 

on in my life.”

“YMCA has helped me get my independence back 
and grow in confidence as a parent.”

- Quotes from our clients
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WHAT IS A TRUSTEE?

The role of a Trustee is to

  Set and maintain vision, mission and values
  Develop strategy, set overall policy, define goals, set targets and   
  evaluate performance
  Ensure accountability
  Support the CEO and Executive Team 
  Safeguard the good name and values of YMCA
  Maintain effective board performance and ensure the effective and   
  efficient administration of the organisation
  Promote YMCA
  Act in the best interests of YMCA, never in the interests of yourself or  
  another organisation

In addition, each Trustee should use any specific skills, competencies or experience 
they have to help the Board reach good decisions. These will involve scrutinising 
board and committee papers, and may include leading discussions, focusing on 
key issues, providing advice and guidance on new initiatives and in other areas in 
which the Trustee has special expertise. 

We are keen to recruit Trustees who have experience in fundraising, business 
development or social enterprise, in order to develop new income streams that are 
not contract related. We also want to recruit Trustees with housing experience to 
help review our current accommodation offer and develop a new offer fit for the 
future. Our childcare programme is one area of business development that we are 
already working on as a potential income stream that will eventually underpin a 
complete youth work programme across our area.

You don’t have to be a practicing Christian, we just ask that you are respectful and 
supportive of our Christian ethos and founding beliefs.
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ABOUT OUR BOARD

YMCA Trinity Group is an incorporated Company and Charity as well as a Registered 
Provider of housing. We also have a Trading Company (The Cresset Ltd) where our 
social enterprise, The Cresset, sits. 

The Trustee Board is responsible for the organisation and meets on a quarterly 
basis. It manages its obligations through additional committees which report back 
to the main Board. Each committee is supported by the Executive Team. 

Our Oversight Committee maintains an overview of:

  Financial strategy and supervision
  Financial regulations, controls and governance
  Risk analysis, management, policy and review
  Health & Safety provision & monitoring
  External audit arrangements
  Property strategy and capital programmes
  Internal audit arrangements
  Investment strategy and performance review
  Review of final accounts and recommendations to Trustee Board
  Human Resource strategy, policy & legislation

Our Development Advisory Communities (DACs) are locally responsible for:

  Project oversight & performance
  New areas of work, new projects & plans
  Local fundraising initiatives
  Engaging local stakeholders, including clients

Our Remuneration Committee is responsible for:

  Staff salary & benefits recommendations
  Appraisal & objective setting for the CEO
  Executive Team salary setting 
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WHAT HAPPENS NEXT?

Appointment process
YMCA Trinity Group will invest time in the appointment of Trustees to maximise the 
effectiveness of the charity’s governance.

To express an interest in becoming a Trustee, please complete the included 
volunteer application form. Please ensure that in the application form, you explain 
how you believe your experience and skills are relevant and what you think you are 
able to bring to the role. Please include details of two referees. 

Please send your completed application to Jonathan Martin via;

Email | casie.farrell@ymcatrinity.org.uk

Post | Jonathan Martin, Queen Anne House, Gonville Place, Cambridge  CB1 1ND

Next Steps applicants will meet with the CEO and Chair, also having the 
opportunity to see some of the services in action. Following this, you will be invited 
to attend a Trustee meeting as an observer. A more formal interview may follow to 
establish a good fit with the organisation if this has not already been ascertained. 

You will then need to be formally voted on to the Board

Safeguarding Please note that any appointments will be subject to a DBS check.
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FURTHER INFORMATION

For further information or an informal conversation you can 
contact:

Ian Dow, Chairman  
chair@ymcatrinity.org.uk

Jonathan Martin, CEO  
01223 273800
jonathan.martin@ymcatrinity.org.uk 

We are so pleased that you have 
taken the time to investigate 

becoming a Trustee and in doing 
so, supporting YMCA Trinity Group 

to help inspire communities, 
transforming young lives. 
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YMCA Trinity Group
Queen Anne House 
Gonville Place
Cambridge
CB1 1ND

01223 356998 
www.ymcatrinitygroup.org.uk

Charity number  1069810 
Company number  3561613 
Social Landlord number H4179


