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YMCA is the trusted, 
local charity for 
young people
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Ipswich

Impact 
Summary
2017-2018

Child Care
• We engaged with over 365 children across three settings.
•  35 families have been engaged in the Home Learning 

Project.
•   32 families feel more empowered – Home Engagement 

Project.
•  88% of children have had positive outcomes through 

progress shown in Learning Journey’s.
•  55% of children transitioned from our Childcare settings to 

schools having undertaken transitional programmes, and 
effective partnerships with both parents and carers.

•  10 members of staff have increased their level of 
qualification through attending college, university or 
apprenticeships.

•  Our Childcare settings have supported 21 student 
placements.

Respect (Youth Domestic Violence Project)

•  We delivered workshops to over 423 learners in colleges 
and youth community groups across Cambridgeshire. 

•  71.8 % of clients have reported an increased awareness of 
what abusive behaviour is in a relationship.

•  Of the 4 families who completed the B4c programme, 
100% reported an enhanced ability to assert themselves.

•  100% reported an improved knowledge of how and where 
to access support.  

young people attended 
workshops to raise awareness of 
domestic abuse in young people.423 

78,265 hours 
of childcare delivered across three settings.

Health & Fitness
•  7,799 class sessions purchased.   
•  2,469 active gym members.
•   15 volunteers have supported the health and 

fitness department during the year.
• 4,763 hours of room hire provided. 

memberships 
sold in our gyms.3,166

4

Youth Justice 
Appropriate Adult
• 453 were young people under 18. 
• 613 were adults with a variety of vulnerabilities.
•  93% of the day-time service was delivered by Appropriate 

Adult volunteers.
• We have extended our daytime service to 24/7 cover. 

Reparation 
•  The project has developed partnerships and worked with 

8 venues to develop activities to support reparation hours.
• 7 young people completed their reparation order.

1,065
!

The figures highlighted in the Impact Summary report are 
a combination of 12 months of YMCA Cambridgeshire and 
Peterborough and 6 months of the newly established YMCA 
Trinity Group following the merger with YMCA Suffolk.

vunerable people in 
police custody supported 
by Appropriate Adults.

hours of reparation 
provided by the Reparations 
Project in Cambridgeshire. 

135

YMCA Trinity Group
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Supported Accommodation
• In the last year we housed and supported over 650 people.
• We moved someone on in a planned way every 29 hours.
•  81% of our service users are successfully moved on to 

other accommodation after their stay.
•  On average we had a full year occupancy of 87% for YMCA 

Cambridgeshire & Peterborough and 91% in YMCA Suffolk 
from October 2017 to March 2018.

•  35% of residents are in employment, training or education.

Mental Health & Training 
•  273 young people supported with face-to-face 

interventions.
• 45 new contracts delivered, of which 74% were retained.
•  88% of schools stated an overall improvement in outcome 

measures after just 14 weeks of primary school therapy.
•  88% of young person assessments showed an 

improvement in outcome measures after secondary 
school counselling.

•  100% of schools rated our workers professionalism and 
knowledge as good or excellent.

•  This year we trained 118 schools and 405 teachers – up 
from just 9 schools and 182 staff the previous year. 

• 100% of delegates thought our training was relevant.
• 95% of schools recommended the service and training.

Youth Programmes 
(including Girton Youth Project & Ten Sing Theatre and Singing)

• 1,400  hours of youth drop-ins delivered.
•  Our schools programme has delivered programmes to over 

2,833 young people.
•  100% of schools reported an improvement in young people 

following engagement.
•  We have seen an average of 512 young people aged 

between 8 and 19 years attend our youth club programmes 
each week. 

•  Our outreach work has engaged with 32 hard-to-reach 
young people, including gang members in key hot spot 
areas.

• 67 young people attended a residential break.

Access to Employment
• Over 65 CVs have been created, updated and reviewed. 
•  10% of our first cohort in eM-ploYABILITY received job 

interviews.
•  1 family every 4 weeks successfully exits our Connecting 

Families project with a positive outcome such as job and 
training opportunities.

•    Almost 30 clients were referred to A2E through the  
eM-ploYABILITY project in which we have supported them 
to seek employment.

Cresset
•  Snow White, the annual pantomime, broke the previous record 

for ticket sales, with 19,525 tickets sold.
•  A new relationship with Peterborough Sings saw hundreds 

of local schoolchildren take part in musical workshops and 
performances.

•  500 local school children attended regular dance showcase 
programmes and performances.

•  Our website www.cresset.co.uk attracted over 200,000  
visitors during the year, a 35% increase on the previous year!

supported hours to our residents.

hours of Mental Health 
Intervention.

teachers trained to 
support young people with 
Mental Health needs.

clients have been supported 
into better opportunities in 
their life and work.

people enjoyed 150 public events/ 
performances in the theatre this year.

number of young people 
we have worked with on 
our youth programmes. 

Over 60,000

90,000
We offered over

Volunteers 
•  YMCA had 223 volunteers who offered their time to 

support our work within the community across a range of 
services.

•  Over 1,293 hours were donated by volunteers this year to 
help support YMCA causes.

•  This equates to an average of 5.8 hours per volunteer.
•  This is valued at in excess of £60,176.

hours were donated by project-based 
and community volunteers. 

Over 4,142 

3,452

80

1,888
405
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Report of the Chief Executive 
This Financial Year has brought some big 
changes, but it has also seen us continue to 
offer support and services to the communities 
in which we work!

In October 2017 YMCA Cambridgeshire & 
Peterborough merged with YMCA Suffolk 
to form YMCA Trinity Group. This was a 
coming together of two strong YMCAs that 
offered similar services, such as Young 
Peoples’ Accommodation, but it also brought 
opportunities for new work areas where 
services offered by one YMCA could be 
replicated across the new area covered by 
YMCA Trinity Group. 

What this Annual Report shows is the combined 
work of two YMCAs, that became one at the 
mid-point of the Financial Year.

Accommodation remains busy. We’re seeing 
a trend in young people coming to us with 
more complex needs, especially those with 
increasingly challenging mental health issues 
and those lacking basic life skills. Our staff 
seek to work with our residents to support 
and enable their journey from dependence 
to independence. Moving residents on once 
they have built their skills is difficult. This is 
due to decreasing supply, and increasing 
cost, of housing, so we’ve made it a part of 
our long-term strategy to try to create more 
accommodation options for young people.

Health & Fitness continues to expand and 
increase membership. Our three gyms offer a 
relaxed and supportive environment for people 
of all types and capabilities to enjoy physical 
activity, whilst also being part of a social 
community. We continue to develop our work 
with those people with a disability, people with 
chronic or degenerative health issues and with 
groups of young people.

Our Childcare work is really thriving with a new 
setting opening in Grundisburgh and another 
one within our Wellington Street site in Ipswich. 
This builds on the great work of our two 
settings in Lowestoft. We’ll also be opening a 
further setting in Newmarket during September 
2018. This will help us support young people at 
their very earliest developmental stages. 

Youth Work projects across both Suffolk and 
Cambridgeshire have been busy working with 
young people from very varied backgrounds. 
It’s always enlightening to see the breadth of 
activities on offer, from days out to allotments, 
crafts to outdoor sports, advice to volunteering. 
As local Councils withdraw from providing 
youth activities, it’s absolutely imperative 
that YMCA Trinity Group establishes strong, 
sustainable projects.

We’ve been proud to renew and extend our 
work in providing the Appropriate Adult & 
Reparation Service for Cambridgeshire. These 
projects work to support young people at a 
critical and very challenging time. We’re also 
pleased with the progress of our Respect 
Project, working with young people as the 
victims and perpetrators of domestic violence.

“A key theme across all of our 
work is Mental Health. We’re 
seeing a sharp rise in issues at all 
thresholds, from those with early 
signs of depression, right through 
to those with serious conditions.” 

We continue to partner with schools and 
colleges to offer Mental Health support, both 
directly to young people, but also through 
training and support for teaching staff. Key to 
this work is the development and distribution of 
a bespoke young people’s Wellbeing app called 
‘Feel Stress Free’ which the Trinity Group mental 
health team have worked exclusively with the 
Thrive developers to produce. We’ve begun 
piloting this through some schools, with an aim 
of offering it widely to school-aged children. 

Our Cresset subsidiary has also had another 
year packed full of shows, conferences, 
weddings, birthdays and events. A record 
breaking year for our pantomime saw well over 
20,000 people join us! This ability to generate 
income is crucial to our sustainability, but also, 
at the Cresset, has the added bonus of also 
providing a key community venue and a home 
to our gym in Peterborough and 90 flats for 
young people!

Jonathan Martin
CEO



We’ve also made some key partnerships with 
locally based businesses, including Howard 
Group, Skanska, Co-op distribution and Coca-
Cola Enterprises, who have chosen to support 
the work of YMCA for a second year. I’d really 
like to thank them all for their support and help 
over the last year.

YMCA Trinity Group is blessed with a fabulous, 
skilled staff group and a small army of 
committed volunteers, including our Board of 
Trustees. To them all goes my eternal thanks 
for everything they do.

YMCA Trinity Group was born in 2017, but it 
can trace its roots back to 1852. 166 years of 
serving local communities and local people. 
Our aim is not to simply continue this, but to 
widen both what we do and the number of 
communities we work in!

Jonathan Martin

Highlights
•  Cambridgeshire & Peterborough 

merged with YMCA Suffolk to 
form YMCA Trinity Group in 
October 2017.

•  Provision of 360 bed spaces for 
young people every night.

•  Growth of a thriving Childcare 
business that supports young 
people at their very earliest 
development stages.

•  Increased support of young people 
with varied backgrounds with a 
range of Youth Work projects in 
Suffolk and Cambridgeshire.

•  Expansion of our Mental Health 
services for schools, including 
the launch of a new Teacher 
Training programme.  

•  Leveraging new technology by 
partnering with Thrive, one of 
the UK’s leading Wellbeing app 
providers. 

•  An increase in our gym 
membership across all three sites 
following a major refurbishment 
programme last year.  

•  An increase in positive support 
from major companies in the 
region. 

Benefitting Individuals and 
the Community

YMCA Trinity Group 7
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“At the heart of how we work 
in communities, and with each 
other, are strong and committed 
relationships rooted in our inclusive 
values, approach and heritage.”
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Strategic Direction
The YMCA Trinity Group is part of a Federation of over 116 
YMCAs across England and Wales. Our vision is to help 
create supportive, inclusive and transforming communities 
where young people can truly belong, contribute and 
thrive. At the heart of how we work in communities, and 
with each other, are strong and committed relationships 
rooted in our inclusive values, approach and heritage.

As a Federation the YMCA has developed a strategic plan, 
covering five core areas of work in which all YMCAs follow. 
Our approach is based on having a national presence with 
local relevance and is achieved by the Trinity Group in a 
verity of ways across the five core areas of work as follows.

Throughout this report you will be able to read about the 
many varied and successful projects and services we have 
put in place to support our young people and families across 

the region and, more importantly, evidence the social 
impact we have achieved during this financial year, and the 
ambitious targets we have set ourselves for the future.   

Introduction

SuPPoRt AnD ADvICE: 

HEAltH AnD WEllbEIng:

tRAInIng AnD EDuCAtIon:

FAMIlY WoRk:

ACCoMMoDAtIon:

Being part of a healthy, stable family gives a young person the best start in life. Across the 
Trinity Group we offer a range of support to families including three fully operational Childcare 
settings providing occupancy for over 130 children on a daily basis.
To meet growing demand, we have invested in Mental Health training and interventions, 
offering much needed support to students and teachers in schools and colleges. 
Through our YMCA Suffolk merger, we have been able to greatly expand our youth outreach 
services operating in both the community and in schools, and we currently operate 12 Youth 
Centres, which include after-school activities to support struggling families and young people. 

As a Youth Charity we, recognise that health and wellbeing is a contributing factor to 
people developing areas of their life, from education and employment to relationships 
and social networks. 
We currently own three state-of-the-art gyms in Peterborough, Cambridge and Ipswich, 
which are open to the communities we serve at affordable prices. 
We provide sessions for people with long-term conditions and disabilities, and we work 
closely with local GP’s, NHS stroke teams and community nurses who refer their patients 
to us.
We also offer a range of physical activity programmes for all ages including young person-
led health education projects.

YMCA is the largest provider of safe, supported accommodation for young people in England 
and Wales. In the Trinity Group we have 7 residential sites and 12 houses with over 400 units 
available across our region. 
We offer Supported and Emergency housing catering for homeless Young People, Asylum 
Seekers, Special Needs as well as Student accommodation. 
Our philosophy of supporting young people holistically means that we provide not only a 
bed, but we also help a young person transit from dependence into independence by giving 
support, training, life skills and building resilience in order to lead to independent living.

We are there for every young person in the community, supporting them and their families 
through difficult times with a wide range of programmes and services.  
Our main aim is to enable every young person to grow and develop in every aspect of 
their life and we have developed support and advice schemes, which includes, youth 
engagement programmes, youth offending projects, mental health interventions, domestic 
violence and crisis support.

Helping young people gain the confidence to make decisions about their own lives is 
an important part of our work. Education is more than formal schooling. That’s why 
we provide a range of education, skills-based training and school support services. In 
Peterborough, our Access 2 Employment (A2E) service works with a range of supported 
family schemes offering work-ready support, careers advice and job opportunities. 
Through our Mental Health intervention work, we have recognised the serious issues 
facing so many young children in our schools. As a result, we have developed and 
launched a new School Teacher Training Programme aimed at supporting teachers to 
understand the complexities that young people face with mental health problems and 
to train teachers how to spot the signs at an early stage.

“We believe every young 
person should have a 

safe place to stay.”

 “We believe everyone 
should enjoy the benefits of 
good health and wellbeing.”

 “We believe every young 
person should be able to 

fulfil their potential.” 

“We believe every family 
should have the support 

they need to develop and 
lead fulfilling lives.”

“We believe every young 
person should have 

someone they can trust.” 
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The work of YMCA always strives to be relevant to the needs of society, with the aim of transforming 
the way young people are viewed as part of the community. We provide innovative solutions to 
problems facing young people through the delivery of a range of quality services and projects. 

Each year we strive to deliver relevant and impactful work to ensure we are meeting the needs of both 
our young people and the local communities in which we work. This year, in particular, we have been 
able to increase capacity and reach by the successful merger with YMCA Suffolk, which has enabled us 
to do more work in more areas.

Detailed below are the key strategic targets we set ourselves last year and a brief description of what 
we have been able to achieve over the last 12 months, incorporating 6 months of YMCA Suffolk’s 
targets and achievements where applicable. 

Strategic targets & Impact Report 

•  To grow and replicate our youth justice work in other areas.  •  A key strand of our health and wellbeing work has seen the 
commencement in June 2017 of the RESPECT project, which is an 
innovative ‘Adolescent to Parent’ domestic violence’ programme. 
This was designed in conjunction with Break 4 Change in Brighton 
& Hove, and provides a 6-week group programme to improve 
relationships within families affected by domestic abuse. The 
project will look to deliver a range of programmes across the Trinity 
Group region in the upcoming project year.

•  The Menu of Services, our school’s mental health services 
programme, has expanded its portfolio to over 60 schools and now 
includes two new services: a whole school well-being consultation 
programme to create a positive well-being culture in schools; plus, 
a brand- new clinically proven self-help app called Feel Stress Free 
to help prevent, detect and treat common mental health issues in 
young people.

SuPPoRt AnD ADvICE:   our Achievements:

YMCA Trinity Group10

•  To increase our reach of children and young people in 
need of specialist mental health support. through new and 
innovative solutions.  

•  To set up another youth club in the county which provides a 
youth hub within a community.

•  To provide meals that are nutritious and healthy, making 
good use of food donations, with 20 children cooking a 
healthy meal each week in the next year.

•  To deliver fitness activities – one sport session per month 
to take place at each youth club. 

•  12 children in the Lowestoft provision participated in cooking 
sessions every week, and 80 children and young people were 
provided with a healthy meal using food donations in Ipswich.

•  Over 100 young people participated in a sporting activity in 
Lowestoft and Ipswich across the 11 youth project sites.

•  During the past year, we have set up two Youth Committees in 
Ipswich and Lowestoft. Participation has been challenging but 
staff adapted social media and surveys to engage with committee 
members, which has proved a success. Lowestoft focused on 
social skills and healthy relationships and provided community 
activities such as improving gardens at a local residential home 
and volunteering for various projects. Ipswich focused on diversity, 
and looked at various cultures using food and arts & crafts to 
understand and celebrate commonality between communities.

•  To deliver activities that promote social skills and healthy 
relationships through setting up a youth committee and 
parent forum working with 50 parents over the next 3 
years. 

•  Through the merger, we have extended our youth engagement 
activity across the Trinity Group area and now operate in 12 
different locations, offering a range of dedicated youth services 
including: Youth Outreach using a YMCA van to provide youth work 
in local parks and residential areas engaging with hard-to-reach 
young people, Planned Youth Opportunities providing opportunities 
to participate in activities, attend trips and supported by youth 
workers who provide one-to-one support, family advocacy and 
friendships groups. We also operate a school’s programme, 
focusing on homelessness, transitions, body confidence and raising 
self-esteem. 

“We believe every young person should 
have someone they can trust.” 
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ACCoMMoDAtIon: our Achievements:

HEAltH AnD WEllbEIng: our Achievements:

•  To review our site in Cambridge, looking at the possibility of 
increasing our housing provision and community space. 

•  Despite a number of commercial discussions with interested 
parties, no progress has been made during this Financial Year. 
We continuing to explore the opportunities for the relocation 
of Queen Anne House, our Cambridge site.

•  To investigate increasing our supported housing capacity in 
other areas across the region including Fenland.

•  To continue updating and improving our current housing at 
QAH (to refurbish 15 rooms in our social housing provision on 
Level 7 at Queen Anne House, Cambridge).

•  To maintain an overall occupancy rate across all our 
accommodation of 90%, with a throughput of 125% and 
planned ‘move on’s’ of at least 80% of our clients staying in 
our supported accommodation programmes.

•  To continue to invest in our housing maintenance 
programme to ensure we maintain the required quality 
levels of accommodation for all our clients in our Cresset 
accommodation facility in Peterborough. 

•  To improve the quality of our residents’ support and 
monitoring by migrating to an electronic system.   

•  To continue delivering our GP referral scheme, and find new 
solutions to prevent life-long conditions (such as Type 2 
Diabetes)

• Increase room hire across key Trinity Group locations by 6%

•  Our community gyms in Cambridge, Peterborough and Ipswich 
continue to grow in membership and currently have over 
3,166 members, an increase of 99% over last year. Each gym 
provides 12 free personal training sessions to members of the 
community who are diagnosed by their GP as having depression 
or anxiety disorders. 

• Room hire across key Trinity Group locations increased by 20%.

•  The overall occupancy rate fell short of target at 87%. This was 
mainly due to more rooms in Queen Anne House, Cambridge 
being refurbished. However, we achieved a higher than 
expected throughput at 154% and planned move on’s reached 
86%, which was above target.

•  To build on our successful client journey by improving the 
measurement of our outcomes and the social impact 
achieved.

•  A significant amount of work has been carried out by the 
Housing Management and Operational teams to migrate from 
their current paper-based system and we are currently 70% 
through the process with an expectation of completion by 
year-end.

•  There are robust paper-based processes and data that enable 
us to track and measure our residents’ journey and outcomes 
during their stay. Once we have migrated to the electronic 
system, we will look at ways to improve our processes and  in 
the measurement of our outcomes.

•  During the year, our Maintenance Team have developed 
a new prototype room as a pilot. We are in the process of 
seeking resident feedback prior to roll-out during 2018/19. 

•  We continue to investigate locations that will increase our 
supported housing portfolio in the Fenland region that can 
offer affordable rent levels for young people.

•  The refurbishment of Floor 7 has been completed with over 
15 rooms up graded. 

“We believe every young person should 
have a safe place to stay.”

 “We believe everyone should enjoy the 
benefits of good health and wellbeing.”



 “We believe every young person should be able to fulfil their potential.” 

Strategic targets & Impact Report 

tRAInIng AnD EDuCAtIon: our Achievements:

FAMIlY WoRk: our Achievements:

•  To look at solutions for teenage mothers in need, and 
provide support for improving life outcomes.

•  Following an analysis of need, a bid was formulated and 
submitted to funders. The project aims were to promote wellbeing 
for teenage mothers (aged 14–19 years). The programme was 
designed to promote and support their well-being through 
a series of physical fitness classes and well-being services 
(mindfulness). The project was also designed to support them to 
access employment when the time was right. Unfortunately, our 
submission was not successful on this occasion. 

•  To identify a nursery programme that will encompass a holistic 
and family-centred approach as part of its unique delivery. 

•  To deliver setting activities that promote skills and healthy 
relationships through more regular stay and play sessions with 
parents, aiming for at least five parents per session.

•  For all our settings to provide meals that are nutritious and 
healthy, making good use of food donations.

•  To provide health and nutrition information – 50 recipe cards to 
be given out / posted on social media in one year.

•  Joint working throughout the family work team, resulting in 
sharing resources, both physical and human. Five referrals per 
year from Childcare to Shine.   

•  To set up a ‘Train the Trainer’ model within our Menu of Services 
schools programme.

•  To develop a solution for schools around the growing issue of 
bullying.

•  In June 17 a new service was launched to schools and colleges, 
offering a range of clinical and awareness ‘train the trainer’ 
courses on mental health. During the remaining part of the year, 
we have trained over 405 teachers in 118 schools.

•  We recognise the need for greater support for young people 
who are vulnerable to abuse over the internet, and also to 
support young people who are vulnerable to bullying and 
addiction through the world of online gaming. A bid was 
designed and submitted for c.£515,000 to a range of funders 
to provide support, advice and intervention over a three-year 
period. We are awaiting the final outcomes from applications, 
which is expected in the autumn of 2018.

•  We have a healthy and nutritious two-week menu that is 
reviewed regularly and changed every term. We accept Fareshare 
donations from two local Tesco’s per week, and are able to use 
the donations to contribute towards children’s meals, snacks and 
cooking activities. We have also been able to support some of 
our parents by offering free bread, fruit and vegetables from the 
donations. 

•  Over 97 children received recipe cards to take home after cooking 
activities.

•  Information has been provided to eight individual families, as 
well as to five family support practitioners and social workers.  

YMCA Trinity Group12

•  Following Cambridgeshire & Peterborough Board approval in 
December 2017 to set up Childcare provision and the YMCA 
Suffolk merger, we now have three fully operational registered 
Childcare settings providing occupancy for 130 children on a 
daily basis. The settings providing a safe, secure and happy 
environment for children to have the best start to their education.

•  We hold stay and play sessions in all our settings each term for 
parents and carers to come and play with their children and 
join in with our activities. We had eight parents and carers join 
in the Autumn Term at St Margaret’s Road, and three at Water 
Lane.  

 “We believe every young person should be 
able to fulfil their potential.” 

“We believe every family should have the 
support they need to develop and lead 

fulfilling lives.”



CRESSEt our Achievements:

•  Very successful, turnover of tenants has been low, and occupancy 
remains at 100% with vacant units being let extremely quickly.

•  To maintain full occupancy in the Hayward House flats, thus 
maximising income.

•  In entertainment, we aim to stage / host over 150 live events 
across the year and maintain our audience growth for the 
pantomime by selling over 20,000 tickets. New marketing 
strategies and social media development will support these 
aims.

•  In banqueting and room hire (BRH), we will continue to develop 
our conference business, increasing to 250 bookings per 
year; and maximise Christmas party bookings by achieving a 
minimum 80% sold capacity on party nights.

•  To complete the full refurbishment of the Fayre Spot by the end 
of the financial year, both on time and on budget, and develop a 
marketing and growth plan to relaunch the pub and restaurant 
into the community.

•  BRH achieved their targets, with conference bookings totalling 
351 across the year, including community meetings. Block 
bookings from a couple of local training providers contributed 
greatly to this total. At Christmas, party nights were a great 
success, and sold to 94% of capacity overall, with extra space 
having to be added to some popular nights! Again, feedback was 
good and this bodes well for 2018.

•  The refurbishment was a tremendous success, being completed 
on time, and to an exceptional standard. The Fayre Spot 
was closed from 2 January, and reopened on 10 February. 
Outstanding commitment from the team meant a ‘pop-up pub’ 
was set up in one of the function rooms, offering an income 
stream and helping with customer retention during the closure.

•  150 performances took place in the year 2017/2018, including 
commercial theatre, comedy, music and dance, the annual 
pantomime, and many youth and community performances. The 
panto fell just short of target, selling 19,525 tickets. However, this 
result was deemed a success in light of increased competition, 
with a third pantomime starting up in Peterborough. The show 
itself was a huge critical success and feedback was excellent.

YMCA Trinity Group 13

the Fayre Spot
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Detailed below are the Strategic Targets and Achievements for YMCA Suffolk in the first six months of 
the year prior to the merger in October 2017

2017/18 Suffolk’s target and Achievements April to September 2017 were:

ACCoMMoDAtIon:   our Achievements:

HEAltH AnD WEllbEIng:   our Achievements:

•  We have taken a tenancy on three Houses of Multiple 
Occupancy (HMOs) in Ipswich during this financial period to 
offer accommodation to Unaccompanied Asylum Seeker 
Children under our contract with Suffolk County Council. 

•  We plan to increase this to eight HMOs during 2018. We also 
have opened Gibson Lodge for up to eight high needs care 
leavers aged 16/17. 

•  In May 2017 we received funding to start a Positive Behaviour 
project. We employed two part-time staff to run the project 
in the evenings from, diverting young people away from 
Antisocial behaviours and encouraging them to take part in and 
educational and community based projects instead. 

•  To explore further accommodation opportunities to fulfil 
unmet need.

•  To obtain ten properties to house 40 YP for UASC contract.

•  To extend/expand work of Positive Behaviour Project by 
meeting the agreed outcomes.

•  To develop delivery of accommodation to meet new contract 
requirements.

•  Generally, the young people enjoyed taking part and we worked 
with 150 young people during the course of the project.

•  Appropriate training to upskill staff was put in place for all 
staff. Procedures were updated and improved with the input of 
residents to ensure we met their needs. For our Unaccompanied 
Asylum Seeker Children contract, we hold monthly Universal 
Drop-In sessions for young people from within YMCA and 
also external young people are invited. This helps the young 
people mix with the local community whilst enjoying a fun and 
educational evening.

•  To increase room hire – last year we had a total of 2386 hours 
used. We aim to improve this by 6% this year.

•  Up to September 2017 we had 32 separate sports hall users 
with a total of 925 hours being spent.

•  106 individuals used the gym during this period. We have 109 
gym members.

• We had 2332 sessions used in the gym during this period.

 “We believe everyone should enjoy the 
benefits of good health and wellbeing.”

“We believe every young person 
should have a safe place to stay.”
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FAMIlY WoRk:   our Achievements:

•  To increase the number of children in our care through 
funded and non-funded provision.

•  To open a new YMCA Childcare nursery in Ipswich.

•  For each of our settings, to deliver activities that promote 
skills and healthy relationships through more regular stay and 
play sessions with parents, aiming for at least five parents per 
session.

•  We have worked with 378 children up to September 2017.

•  YMCA Suffolk opened a new nursery in Grundisburgh on the 
outskirts of Ipswich in January 2018. This is meeting budget and 
is a great asset to the local area as well as a good addition to 
the YMCA Childcare programme. 

•  Childcare holds a stay and play week each term for parents 
and carers to come and play with their children and join in with 
our activities. We had 14 parents and carers join in across both 
Lowestoft sites.  

•  We undertook a YMCA Childcare Toddle in June 2017, with 
27 families taking part across both Lowestoft settings. We 
walked 20 minutes to a local park and had a healthy picnic 
with children, siblings, parents and carers. This was great way 
to promote healthy relationships between setting staff and 
parents and carers

•  We held a Teddy Bears’ Picnic at St. Margaret’s Road in June 
2017, where parents and carers could come and join in with our 
teddy bear activities, including a healthy picnic and a bear hunt.

•  To provide meals that are nutritious and healthy, making good 
use of food donations for all three of our existing settings.

•  We have a healthy and nutritious two-week menu that is 
reviewed regularly and changed every term. All children in our 
care receive a healthy snack each session. 

•  We accept Fareshare donations from two local Tesco’s per 
week and are able to use the donations to contribute towards 
children’s meals, snacks and cooking activities. We have also 
been able to support some of our parents by offering free 
bread, fruit and vegetables from the donations.

•  To extend our youth engagement programmes in both our 
schools and local communities across the region.  

•  £560,000 funding was secured through a bid to Youth 
Investment Funds (via Big Lottery) to extend our youth provision 
across areas of Suffolk, in a variety of platforms.   

•  To deliver activities that promote social skills and healthy 
relationships through setting up a youth committee and parent 
forum working with 50 parents over the next three years.

•  We have worked with 147 individual young people in Lowestoft, 
and run 660 drop in sessions across our community centres

•  We have worked with 46 individuals in 163 sessions in our 
schools’ work in Lowestoft.

YMCA Trinity Group 15

“We believe every family should have the 
support they need to develop and lead 

fulfilling lives.”

•  We have worked with 180 individual young people at Youth 
Ipswich and run 161 youth drop- ins and breakfast clubs which 
totals 9350 sessions for young people.
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“Thank you for everything 
we have received this year so 
far. The counselling has been 
incredible and we have seen so 
much progress in our children.”
Deputy Head



Future Strategic targets (2018-19)
Our targets are centred on our Corporate Plan, which looks to the future with optimism and a bold set of 
objectives for our community and our YMCA. 

Our plans are ambitious, but possible, and focus on what we will do over the next financial year. As a living 
document, it is flexible and will reflect the changing community needs. This means we will keep reviewing 
it and asking for the input and opinion of our Clients, Staff & Volunteers, Trustees and our community 
Stakeholders & Funders. To become the YMCA that we want, we need to do more and have therefore 
identified a number of key strategic targets to ensure the successful achievement of our Corporate Plan.

Mental Health
•  To develop a whole-school approach to wellbeing, which will help improve outcomes for 

young people and staff to at least five schools. 
•  To create sustainable self-help tools that will increase resilience by harnessing the use of 

technology.
•  To work with other organisations to increase the quality and scale of our mental health 

provision for schools through partnership programmes with at least two new providers. 

Youth Justice (Reparation & Appropriate Adult Services)
• To grow and replicate our youth justice work in other areas.
•  To increase the number of vulnerable people supported in the Appropriate Adult & Reparation 

contract by 10%. 
• To increase our volunteer base by 20%. 

SuPPoRt AnD ADvICE: 

ACCoMMoDAtIon:

Housing
• To continue searching for a Queen Anne House relocation site across Cambridge.
•  To conduct an audit on the move-on requirements of the charity, and investigate the provision 

of more move-on accommodation for our clients across the region we serve. 
• To improve our data analysis and use of metrics to provide a better service to our clients.
• To increase overall bed spaces by 10% by 2020.
•  To maintain an overall occupancy rate across all our accommodation of 90%, a throughput 

of 125% and planned ‘move on’s’ of at least 80% of our clients staying in our supported 
accommodation programmes.

•  To fully complete the migration from paper to an electronic system to improve the reporting of 
the client journey and the social impacts achieved.

tRAInIng AnD EDuCAtIon:

teacher training
•   To increase awareness of how mental health theory can be used to support young people by 

increasing our training offer across schools and colleges.
•   To deliver at least two bespoke or amended courses to enhance our training portfolio.  
•   To get a minimum of 15 new schools to attend training courses.   
 

Access to Employment
•  To develop a Case for Support for our Access to Employment project to increase funding levels by 

submitting at least four bids in the next 12 months.
•  To grow our Access to Employment service by increasing our supported clients from 80 to 100 

and the number of CVs created by 25% to 80.
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“We believe every 
young person 
should have 

someone they 
can trust.” 

“We believe 
every young 

person should 
have a safe 

place to stay.”

 “We believe every 
young person 

should be able to 
fulfil their potential.” 



Future Strategic targets (2018-19) continued

•  To set a new vision, mission and values for the business, and develop a forward-thinking strategy 
to shape growth and development of the business in the coming years.

•  To investigate options for partnership working, which could potentially generate an income 
stream through utilising the Main Kitchen.

•  To restructure the Kitchen team and review the food offer across all business areas with the 
intention of increasing quality, consistency and income growth.

•  To research and develop new initiatives in programming and marketing, utilising new 
technologies and fresh approaches to audience development.

CRESSEt

FAMIlY WoRk:
Childcare
•  To implement the actions of our Childcare strategy.
•  To expand our inclusive Childcare provision across the Trinity Group area with mission at the heart 

of delivery, and opening at least one setting each year.
• To provide quality Childcare, attaining a minimum of ‘Good’ Ofsted rating. 
•  To deliver one early intervention programme that will educate children, families and young 

people.
• To provide a minimum of five childcare apprenticeships.
• To increase 20% of qualifications held by staff by a minimum of one level. 
•  To ensure all Childcare menus and cooking activity programmes encourage healthy eating to all 

children in our care.
•  To work with business, Local Government and Funders to co-create and deliver at least two 

positive after-school and ‘during the holidays’ programmes across the Trinity Group region. 

Youth Engagement
•  To secure sufficient funding to enable all our Youth Projects to expand and become sustainable. 
• To expand youth activities across the Trinity Group region.
•  To explore the opportunity to create a YMCA Community Hub at Murrayside Community Centre 

and deliver a business case to support the programme.
•  To implement a volunteer recruitment programme across the Trinity Group region in order to 

increase our volunteer numbers by 20% and hours donated by 10%. 
• To ensure all youth programmes encourage healthy eating.
•  To deliver five early intervention programmes that will educate children, families and young 

people.

Respect Project
•  To increase the awareness of domestic violence by increasing the number of young people 

engaged with the Respect Project from 423 to 450.  

HEAltH AnD WEllbEIng:

gym’s
•  To develop appropriate marketing and recruitment campaigns to increase our gym membership.  
• To ensure high standards of quality delivery by improving customer satisfaction. 
• To retain at least 95% of existing membership.
• To undertake a review of our Gym Strategy and consider options for growth.
•  To identify and deliver at least two health and wellbeing programmes at each site to enhance our 

existing programmes.
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“We believe every 
family should 

have the support 
they need to 

develop and lead 
fulfilling lives.”

 “We believe 
everyone should 

enjoy the benefits 
of good health and 

wellbeing.”
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“I cannot thank YMCA enough for all the 
support they have given me. Without the 
help from YMCA I would be in a totally 
different situation, I would probably still 
be living in the Ford KA or worse”. 
Rav – YMCA Peterborough residence



Accommodation Programme
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Introduction
We believe every young person should have a safe place 
to stay, and this is at the very heart of everything we do 
when it comes to housing and supporting our residents. The 
YMCA movement, of which the Trinity Group is a founder 
member, is the largest provider of supported housing in 
England and Wales and our philosophy of supporting young 
people holistically means that we provide not only a bed, 
but we help a young person transit from dependence into 
independence by giving support, training, life skills and 
building resilience in order to lead to independent living.

our Accommodation Programme 
We are predominantly contracted by Local Authorities to 
carry out our work, and young people are referred to us 
mainly referred to us by Social Care, Police or the Council, 
whilst in Peterborough we have our Time Stop unit, which 
uniquely allows self-referral by young people themselves. 
To enable access, we have highly experienced staff, who 
work with the young people, taking them through an 
interview process to ensure that they are properly assessed 
before they stay at any of our accommodation units.

How we are Funded
We receive a rental income from the Local Authority for 
every young person we house as well as Housing Related 
Support funding to deliver the support a young person 
requires to address their needs and take their next step 
towards more independent living. All of our work meets 
the Quality Assessment Framework that has been set up 
to maintain consistent high quality care for all our 
residents’ needs.

As a charity we carry out regular fundraising activities to 
raise additional funds to enhance and add value to our 
resident’s journey, and are able to offer a broad range 
of additional help, including; mental health counselling, 
wellbeing and gym activities, as well as ‘back into work’ 
support providing CV workshops and interview training 
techniques. 

Structure 
As a charity we have been able to acquire and have built 
a unique range of accommodation and housing projects 
across Cambridgeshire and Suffolk, and today we have 
seven main sites and 12 houses to support young people 
in all the main conurbations in the regions we serve. 
Collectively, we have over 400 units, ranging from self-
contained flats to shared living with a range of facilities 
including kitchen units, laundries and communal lounges.   

Dependent on the size of the accommodation, each one 
of our units has a Housing Manager and a small team of 
Project and or Key Workers, whose role is to case manage 
each resident with support plans in order to ensure 
maximum impact.  

our Residents 
Our housing projects support young people aged 16–25, 
from a diverse range of backgrounds with varying issues and 
support needs such as mental health, learning difficulties, 
victims of child sexual exploitation, substance misuse, 
offending behaviour, fleeing domestic violence/honour 
violence, being the child of a substance misuser. 

Working in partnership with Suffolk County Council we 
have recently developed a project to accommodate 
and support unaccompanied Asylum Seeking Children 
(aged under 18) that they have agreed to support under 
the National Transfer Scheme. Groups of three or four 
young people are accommodated together in properties 
throughout Ipswich Borough that have been secured from 
the private rental market. 

our Residents Journey  
Every young person who moves into one of our 
accommodation units completes a needs and risks 
assessment, which identifies exactly what support is 
required. From these assessment, individual plans are 
created, which guide our residents through their journey 
with us, and tell specifically what actions need to be taken 
to eventually move on to independent living. 

Everyone who enters our accommodation units is allocated 
a Key Worker, who helps motivate each individual and 
sets them attainable, but challenging goals, as well as 
establishing a trusting and supportive relationship. This 
enables them to talk through any problems regarding 
benefit claims, employment, resettlement, personal issues, 
budgeting and other important matters.

The Key Worker works with each resident in the form of one-
to-one meetings on a regular basis to help ensure that their 
personal aims are achieved. Key workers also refer clients 
to other appropriate agencies such as those who deal with 
education, training and employment.
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“I don’t think without having the 
help from the YMCA I did, that I 
would have been so comfortable 
and able to cope with living on my 
own. I thank everyone at the YMCA 
for their help over the last three 
and a half years”
Staci - YMCA Ipswich resident 
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Marketing & Fundraising

Fundraising
We have continued to build on the productive relationships 
established between local and national businesses and 
YMCA over the last two years. Our Charity of the Year 
Partnerships have grown and have seen organisations 
including Coca Cola European Partners Customer Hub, 
Lloyds Bank Business Services, Skanska, Serco, The Howard 
Group and the Co-op working closely with us on some 
major events, activities and fundraising projects.
We have also worked in partnership with a range of other 
important local groups, including a number of local Rotary 
clubs (RC) such as Sawston RC and Peterborough RC, 
partnering with them on fundraising events, including a 
fun run and charity golf day.
We have again worked with our Trading Subsidiary, The 
Cresset, to target corporates for sponsorship of tickets for 
over 82 children in foster care to attend the Pantomime at 
Christmas. This has been the basis on which some of our 
new Partnerships have been established.
We have cultivated ongoing relationships with other 
partners, who have helped YMCA promote and deliver 
our events, activities and fundraising opportunities. These 
partners have been a vital component in our activites and 
we hope to build on these in the future. Partners include St 
Catharine’s College, Cambridge, Peterborough Cathedral, 
Peterborough City Council, and Athene Limited.

Marketing
Over the course of the last year, we have continued to 
promote YMCA, its services, and the benefits we deliver 
across the wider community. The marketing team has also 
directly supported the fundraising activities.
Awareness of our work continues to grow, evidenced 
by the increasing levels of supporters, volunteers and 
donations we are attracting, and this area of our work will 
play a critical role to achieve future success.
Our ongoing campaign and promotional activity remains 
focused on building an even stronger awareness of our 
charitable activities, and the lasting outcomes we deliver 
to young people and their families, while encouraging 
stakeholders to both access YMCA programmes and 
to personally support us through fundraising and 
volunteering.
We have continued to develop a comprehensive range 
of activities and campaigns, which engage stakeholders, 
including a full programme of fundraising events. In 
particular, our Sleep Easy events have attracted over 180 
supporters and raised over £38,000, which has been used 
to support our beneficiaries. 
Over the last year, we have once again helped our 
colleagues at YMCA England and Wales by supporting 
national programmes including the #IAmWhole campaign 
developed to raise awareness of Mental Health in 
partnership with our Counselling service.

The campaign again received significant support from the 
media locally and nationally, including the Peterborough 
Telegraph and Good Morning Britain. We continued to 
promote our #Wellbeing Wednesdays, developed to build 
strong awareness of Mental Health across our community, 
and this has directly fed into the success of our Menu of 
Service programme.
Following the merger of Suffolk and Cambridgeshire YMCAs 
during 2017, the marketing team took over responsibility 
for campaigns and promotional activity for the new wider 
area, including all social media platforms, campaigns 
and promotions. The team also now directly support the 
operational team’s marketing across the whole Trinity 
area. 
Social media continues to be the cornerstone of our 
promotional activity with reach and overall awareness of  
YMCA growing at a significant rate during the year.  We are 
currently followed by people across Facebook, Twitter and 
Instagram with an average reach of 3149 people.
Over the last year, we have achieved 217 mentions across 
all media, with an estimated equivalent value of £182,792 
and an estimated reach of 6,379,433 people.
Our team also supported other partners during National 
Volunteer week, where we helped to promote the benefits 
of volunteering within the wider community.

volunteers
Over the last year, we have seen a change in the 
way people across the community give their time as 
fundraising volunteers with an average of just 3 hours 
given per volunteer. We have continued to focus our 
efforts on recruiting volunteers, but have attempted to 
engage with individuals able to commit to support YMCA 
over the longer term. 
We now have 223 individuals ranging in age from 13 to 
70, who have been able to support us at an average of 8 
events during the course of the year. 
Our volunteers supported us on a range of activities 
including, bag packing, quiz nights and challenge events 
such as the London Marathon, Sleep Easy and Sky Diving 
and Youth Jam. In total, our volunteers donated 1293 
hours, equivalent to £60,179 with each volunteer donating 
an average of 5.8 hours each or £46.54 per person.
We have now formalised our volunteer recruitment 
process, putting in place job descriptions, and volunteer 
contracts as well as a newsletter and ‘opportunities’ 
page on the website, where volunteers can find new and 
exciting ways to support YMCA.

22 YMCA Trinity Group
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“I have been fundraising to support 
the vital work of the YMCA for the 
past two years, I find it rewarding to 
know that the small part I can play 
makes such a huge difference to the 
lives of local Young People” 
Steve – YMCA fundraiser
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Introduction 
Our Youth Engagement programmes deliver services across 
Lowestoft, Ipswich, Girton and Cambridge in 12 locations. 
Our work serves all young people in the community, with 
a focus on those who are disadvantaged and at most 
risk of engaging in unhealthy and destructive lifestyles. 
Our services are young person-centred, and therefore we 
apply a holistic approach to delivery, working closely with 
families and collaboratively with external stakeholders and 
organisations to ensure the best outcomes for our young 
people.  

The key services we provide are the following.  
  
Schools work 
We provide bespoke services to communities, with a 
focus on transitions, homelessness prevention, body 
confidence, healthy relationships and raising self-esteem 
and confidence. We do this through one-to-one work, small 
group work and larger assemblies. The programmes engage 
young people in primary and secondary schools. 

Planned youth opportunities
Trained Project Workers deliver weekly youth ‘drop-ins’ with 
sessions which are varied to suit the needs of those young 
people who attend, and include activities such as arts and 
crafts, cooking, sports, tournament evenings and movie 

nights. The activities give the young people a chance to 
be creative, work in a team, feel a sense of achievement 
and have fun. We celebrate National Charity days such 
as Children in Need and Comic Relief, and have themed 
sessions on these evenings with related activities. 
During the school holidays, we provide holiday care with free 
trips and activities out in the community for young people 
aged 8–19 years old. Residential breaks also take place 
during school holidays, enabling the young people to go on 
a trip for a few nights away supported by staff. 

Detached work
The project workers target hard-to-reach young people 
through detached youth work and the inclusion of a 
multimedia youth van. Detached project workers facilitate 
opportunities for young people to participate in activities, 
safety plan, risk manage and provide informal support.

Creative youth opportunities
Ten Sing is an informal performing arts project, offering an 
opportunity to become involved in a variety of creative and 
performing arts activities from singing and music, to dance 
and drama. Projects across the locations offer Arts Awards 
to young people to gain accreditations in an informal 
environment. 

Youth Engagement

YMCA TRinity Group24
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 “Thanks to YMCA support I feel 
happier than I have felt in a long 
time. I now have friends who 
I can spend time with which I 
didn’t think would be possible 
after my transition”. 
Robin – YMCA Youth drop in sessions
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“Loved the theatre, loved the 
production and the Cresset staff 
are first class. Our first visit but 
we will definitely be back.”
Julie – theatre customer
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Cresset update

the Cresset 2017-18
Our Trading Subsidiary, The Cresset Limited, operates The 
Cresset in Bretton, Peterborough. The Company manages 
a mix of commercial activities, including a theatre, a 
conference and banqueting facilities, and a bar and 
restaurant, alongside community-based services: a church, 
a  library, a day centre for the elderly and a centre for 
people with disabilities , all housed under one roof.
In 2018 The Cresset celebrated 40 years since its official 
opening by Her Majesty The Queen, and this year has been 
one of reflection, as well as one of vision as we develop a 
strategic plan for the business over the coming years.

40th Anniversary
“A Cresset is a basket of fire, kept continuously alight and 
placed at the centre of a medaeval community. Around it, 
the people gathered for their meetings and discussions; from 
it, they took fire to provide heat and light in their homes.”

This definition of a Cresset formed part of the original 
promotional materials when the concept for the building 
we see today was first publicised. A unique design, both 
operationally and in terms of  a business model, the Cresset 
was a joint project managed by the Development Corporation, 
City and County Councils and nine voluntary organisations. 
Over the last 40 years, both the building and the business have 
undergone significant changes, and, while the commercial 
operations have increased out of financial necessity, The 
Cresset still operates with the community at the forefront. 
Many local groups and organisations meet in the building, and 
are offered support in the staging and hosting of events. There 
is also a significant performing arts programme, working in 
partnership with local schools and performance groups to 

offer opportunities for 
young people.
In 2018, birthday 
celebrations are being 
planned, with the local 
community being invited 
to celebrate the history 
and future of The Cresset.

Entertainment
The entertainment programme in the theatre remains strong, 
with plenty of music, comedy and dance to entertain. Over 
150 performances took place in 2017–18, including Russell 
Kane, Shalamar, Stars of Strictly Come Dancing, Vienna 
Festival Ballet, Merrill Osmond, Ant Middleton, Sarah Millican, 
Dr Hook and Omid Djalili. In addition, there were quality 
tribute shows, youth performances, music and comedy 
from Poland and Lithuania, dance showcases and the city’s 
longest running Comedy Club. As usual, Christmas was all 
about Pantomime, and Snow White was a fantastic success, 
with nearly 20,000 people enjoying the show.

banqueting and Room Hire (bRH)
The growth in this business area continued throughout the 
year 2017–18, and advance bookings into 18–19 show no 
signs of a downturn. The big strength in BRH is in service 
delivery, which results in a high level of customer satisfaction 
and high levels of repeat business. Many customers and events 
return time and time again, citing service as their number one 
reason, backed up by excellent affordability. Offering meeting 
space for community groups, as well as for commercial 
businesses, has been part of the Company ethos since its 
inception, and we are proud to say that continues to this day.
The Conference and Banqueting business continues to make 
a significant commercial contribution; with wedding bookings 
increasing year on year, Christmas parties booking further 
and further ahead, and overwhelmingly positive customer 
feedback all pointing towards continuing success.

the Fayre Spot bar & Restaurant
As predicted, the Fayre Spot had a difficult financial year 
in 2017–18 and, while still profitable, the department did 
not achieve budgeted targets. However, as planned, a full 
refurbishment was carried out in Jan/Feb 2018, and since 
reopening there has been significant improvement. The 
transformation exceeded all expectations, and the positive 
comments from both regular customers and new visitors have 
been exceptional. So, while the year finished with a financial 
disappointment, the future of The Fayre Spot looks bright.
A full rebrand accompanied the refurbishment, with an eye-
catching new logo, and an ongoing marketing strategy that 
will continue to build trade. The new year 18–19 will also 
see the development of the food side of the business, with a 
restructure of the kitchen team designed to increase quality 
and drive growth across all food-based income streams.

building/Investment
The balance of investment between infrastructure and 
asthetics is always difficult, and in 2017–18 work was carried 
out both behind the scenes and in more obvious areas. A 
brand-new purpose- built reception counter was installed, 
offering additional work stations and wheelchair-accessible 
points,, as well as improving the appearance of the main 
entrance. The lighting efficiency project continued to roll out 
through the building, and significant upgrades were made to 
the theatre electric systems. And, of course, there was the 
extensive refurbishment of the pub, which has had a huge 
impact on customers in recent months. 
Investment projects for the forthcoming year include: air 
conditioning upgrades in the Theatre and the Fitzwilliam Suite, 
new staging for the theatre, new conference audio-visual 
systems in the Milton Suite, replacement kitchen equipment 
for banqueting delivery, and redecoration in three function 
rooms.
Research is also beginning on the long-term options for 
replacing the roof, an extremely big project, which will require 
careful consideration in the coming months.
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“Being a volunteering for the YMCA is 
very important to me. It allows me to 
contribute and give something back 
to my community and make a direct 
difference to our young people.”
Jane – YMCA volunteer 



Performance & value for Money
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value for Money Statement 2017/18 
YMCA Trinity Group is committed to achieving Value for Money across aspects of the business. Through the merger process 
and reviewing systems, the Association has sought to reduce costs and achieve economies of scale. Combined with a tight 
budgetary control process and clear understanding of cost drivers within the business, overall savings have been achieved. 

The Finance Department has undertaken a benchmarking exercise on procurement with other YMCAs in the region, which 
has resulted in costs for services like insurance and professional fees being significantly reduced. Utility costs have been 
reduced through better efficiency from investment in new lighting and heating systems across both main sites, and the use 
of a broker facility for group purchasing of supplies.

Following the publication in April 2018 of the Value for Money Standard for Registered Providers, we will be considering 
ways in which we can further measure performance against our peers.  We will not be in a position to be able to report any 
purposeful data until we have completed this exercise, though we expect to include the resulting performance measures in 
our 2018–19 report.

Good value combined with excellent service delivery is central to the YMCA’s business approach.  The YMCA through 
its delivery of contracts for grants and services combined with housing provision seeks to make a surplus to support 
more young people and services such as counselling that require additional financial resource. As a charity we also 
fundraise to support projects that require resource that helps YMCA achieve the mission and deliver valuable work in the 
community. 

We have summarised performance below against key metrics published by the regulator:

The merger with YMCA Suffolk Ltd has led to exceptional variances in the resulting metrics for 2018 when compared to 
2017 and sector benchmarks. We have reported the metrics shown at 2A, 4, 6B and 7, whilst acknowledging that they 
may not be appropriate measures of underlying core performance for the year. 

value for Money Metrics: 2018 2017
1 Reinvestment %  
Investment in housing properties in the year as a percentage of the gross book value  
at the year end

2.8% 1.0%

2A new supply delivered (social housing units)
The YMCA Defined Benefit Scheme’s deficit increases and impacts costs dramatically.

38.1% 1.7%

2b new Supply delivered (non-social housing units) 0% 0%

3 gearing % 
Total net debt (loans – cash- short term liquid investments) as a percentage of housing 
properties at cost

-9.6% 2.2%

4 Earnings before interest, tax, depreciation, and amortisation (EbItDA, major  
repairs included) interest cover % Surplus generated compared to interest payable 

 4530% 675%

5 Headline social housing cost per unit £8,464 £8,400

6A operating margin (social housing lettings only) % 9.0% 10.9%

6b operating margin (overall) % 46.1% 2.9%

7 Return on capital employed 18.0% 1.2%



Financial Review 2017/18
Summary statements acknowledge that the financials incorporate the merger data from 1st October 2017 
which influences comparative results.

Consolidated income increased by £1,906,744 (39.8%) For the charity itself, income increased by £1,602,885 
(41.6%) to £5,456,041. The increase arose predominately as a result of the transfer of the operational activities 
of YMCA Suffolk Ltd. 

Income from Supporting People increased by £172,477 for the Suffolk contracts for the 6-month period 
contributing to the group total of £805,536 in the year.

The charity received £264,104 of restricted funding from the Big Lottery Grant to deliver community 
projects compared to £214,402 in 2016/17. The unspent balance is held as a restricted reserve on the 
balance sheet and is stated as £28,964 (2017: £13,633) at the year end March 2018.

YMCA Income 2017/18 by Activity

Income by Activity 2017/18 2016/17

£ £

Accommodation 3,942,988 2,619,191

Health & Wellbeing   522,036    383,917

Support & Advice   476,188    355,366

Training & Education     33,937      39,629

Fundraising & Development   130,989         178,528

TRADING: Trading & Investment 1,591,072 1,213,835

totAl InCoME 6,697,210 4,790,466

Accommodation

Health & Wellbeing

Support & Advice

Training & Education

Trading & Investment

Fundraising & Development

Total operating costs for the year equated to £6,530,212 (2017: £4,651,016) the increase includes the 
merger data from 1st October 2017. This demonstrates that the charity’s investment in fundraising 
activities as part of its strategy to diversify its income streams. Total expenditure is analysed as follows:

YMCA operating Costs 2017/18 2016/17

£ £

Charitable 5,024,782 3,421,642

Trading 1,237,907      933,162   

Fundraising & Development 267,523    296,212

totAl CoStS 6,530,212 4,651,016 
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Our trading and investment income generates a contribution 
on a consolidated basis which allows the charity to 
undertake its charitable activities which do not generate a 
positive return. Fundraising returns have decreased following 
a decision to recruit staff in this area to expand these income 
streams and improve their contribution allowing further 
investment in charitable activities. 

The return from investment and trading, which 
predominately is represented by the trading activity 
undertaken by the Cresset, can fluctuate depending on the 
level of bookings and success of the performances during 
the year.  

Future Financial Implications

Reserves

YMCA net Contribution 2017/18 2016/17

£ £

Charitable (49,633) (23,539)

Trading & Investment 353,165   280,673

Fundraising & Development (136,534) (117,684)

nEt ContRIbutIon 166,998           139,450

The total consolidated reserves of the group are 
£11,414,481 (2017: £8,399,139). The charity has restricted 
funds relating to the Big Lottery grant which amounted to 
£28,964 (2017: £13,633).

The Trustees have determined that monies should be set 
aside for uninterrupted provision of high quality services to 
young people; this includes keeping their homes in a good 
state of repair. The charity owns other investment properties 
including Haywood House which was re-developed to flats 
in 2016/17 & Taylor House which is currently awaiting 
refurbishment as a Youth Programme centre.

The amount invested in the various buildings at the 
year-end amounted to £13,065,229 (2017: £8,799,700) 
and these reserves are tied up in buildings and functional 
assets as such are not available for the use of the charity. 

These assets are used by the charity to achieve the 
charitable objects which is predominately housing focused. 

The balance of free reserves is managed by the Charity/
Group for working capital to support the operational 
activities & revenue funding to deliver services. 

The Charity/Group calculates that it depends on the 
cash flow requirement of at least £500,000 in reserves 
to meet the demands and fluctuations in the current 
account each year. Therefore, the level of free reserves 
is seen as adequate for the charity. The strategic plan 
is to increase this level of reserve by increasing revenue 
streams from development of services and fundraising 
opportunities, which then allow the charity to consider 
future developments and investments.

The group participates in a closed contributory pension 
plan providing defined benefits based on final pensionable 
pay for employees of YMCA’s. Under FRS 102 the pension 

agreement plan liability is disclosed on the Balance 
Sheet, further details are given in note 25 to the financial 
statements. 

This resulted in a net contribution as follows:

YMCA Expenditure 2017/18 by Activity YMCA Net Contribution/Loss 2017/18 by Activity

Accommodation

Health & Wellbeing

Support & Advice

Training & Education

Trading & Investment

Fundraising & 
Development

Charitable

Trading & 
Investment

Fundraising & 
Development
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governance
YMCA Trinity Group is a Company limited by guarantee (incorporated on 6 May 1998) and  
a Registered Charity (1069810) and a Registered Social Landlord (H4179).
trustee board 
The Trustees are legally responsible for directing the affairs and strategy of the Charity. All Trustees are volunteers and receive 
no remuneration. Trustees can only serve for a maximum of two 4-year terms. Trustees are also Directors of the Company.
The Board meets at least four times each year to regularly review the YMCA’s strategy, budget and performance. They also hear 
directly from project staff and participants on their services.
The Board delegate day-to-day management of the Charity to the Chief Executive and his Executive Team, as well as to other 
senior managers. Trustees also delegate specific responsibilities to some sub-committees:

The Trustees are always looking at ways to increase our Mission impact and provide long-term sustainability.

YMCA Merger
As part of this, ithe Board took the decision to merge the YMCAs of Cambridgeshire & Peterborough with Suffolk to create 
YMCA Trinity Group. This brings together two strong organisations that share common projects, but also each brings 
unique new skills to the new organisation. 

Retired trustees
During the year Ewan Cappitt and Amanda Pauling stepped down from the Board.

new trustees
A small working party of three Trustees and the Chief Executive review our annual Board skills audit and seek to recruit 
new Trustees into areas where we might lack expertise. During this year, the focus has been on recruiting Trustees with 
skills in finance/business planning, spiritual guidance and people with a safeguarding background.

- Simon Pickering
- David Swanney
- Derek Forder

An induction is given to all new Trustees.

Meets four times a year to 
review financial performance 
(including the Audited 
Accounts feedback), Risk, 
Health & Safety and Human 
Resource issues.

Oversees the staff benefits 
package, including 
recommendation to the 
Board of any annual salary 
increase, and it monitors the 
performance of the Chief 
Executive.

The three are locally based 
groups looking at project 
performance, local challenges 
and networks and helping the 
Board understand the local 
landscape.

The Board oversees the 
financial and outcome 
performance of the Cresset 
subsidiary. It meets 
quarterly and includes direct 
representation from the 
Board by a Trustee.

The Association is a federated member of the Young Men’s 
Christian Association movement in England and Wales, in 
accordance with its Christian values and its Corporate Values 
of Belief in Potential, Integrity, a Holistic Approach and 
Respect, the Association exists to provide support to persons 
of all religions and of none, and accordingly the Objects of the 
Association are: 

•  To advance the Christian faith for the benefit of the public.

•  To promote social inclusion for the benefit of the public 
by preventing people from becoming socially excluded, 
and assisting those who have been socially excluded to 
integrate into society.  (For the purpose of this clause ‘socially 
excluded’ means persons being excluded from society 
or parts of society by reason of their social, physical or 
economic circumstances).

•  To provide or assist in the provision in the interests of social 
welfare of facilities for recreation and other leisure time 
occupation for men and women with the object of improving 
their conditions of life.

•  To provide or assist in the provision of education for persons 
of all ages with the object of developing their physical, 
mental or spiritual capacities.

•  To relieve or assist in the relief of persons of all ages who are 
in conditions of need, hardship or distress by reason of their 
social, physical or economic circumstances. 

And to provide improve and manage houses and hostels, flats 
and residential accommodation for young people, men and 
women, who are in conditions of need, hardship or distress by 
reason of their social, physical or economic circumstances.

objects
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Risk Area Management
Funding: YMCA projects may be 
impacted by changes in policy at both 
Local and Central Government level.

• Positive relationships with Local Authorities.
• Supporting YMCA England & Wales to engage with Central Government.
• Diversification of funding to include greater generated income.
• Reviewing cost-effectiveness.
• Development of new services.
•  Creation of a Fundraising & Marketing Compliance Dashboard presented at both the 

Oversight and Fundraising & Marketing Committees. 

Pension: The YMCA Defined Benefit 
Scheme’s deficit increases and 
impacts costs dramatically.

•  Biennial independent actuarial advice requested by Trustees.
•  Engagement with the Pension Scheme on issues and actions to maintain or reduce the 

pension liability.
• Bennial consideration of S75 buy-out.

Reputation: An incident or occurrence 
may damage or have a negative 
impact on how people perceive the 
organisation.

• Pro-active management of projects.
• Strong policies and procedures.
• Positive relationships with media.
• Professional PR support in place.
• Monitoring of complaints.
• Review of incidents, including near-misses.

Data Security: Loss of personal data 
or an outside agency attempting to 
access information nefariously.

• Robust information husbandry of policies and procedures.
• Professional IT support.
• Pro-active approach to data safety.
• Staff training.
• GDPR Compliance.  

Health & Safety  • The Group’s safety manager undertakes management of all safety matters for the Group. 
•  The Health & Safety policy is agreed and signed off by the Board, once it has been to the 

Oversight Committee for comment.
•  An H&S report (covering every aspect of safety that is noted within the groups Health & 

Safety policy) is submitted to the Board on an annual basis, in September.
•  Fire, asbestos, Legionella, COSHH compliance checks are undertaken throughout the 

Group on a 3-monthly basis by the Group Safety Manager.
•  All risk assessments for staff are developed and personally issued to staff and volunteers, 

and accident and near miss and fire reporting is collated by the H&S Manager.
•  The Health & Safety Committee meets 3-monthly to discuss any safety matters that 

need resolution or further action, has 16 members of staff, nominally 1 person from each 
area of the business, and includes the Support Services Director in its number.

Staff & volunteers: Failure to recruit 
or retain staff or volunteers.

• Regular 1-2-1s and. support meetings.
• Investors in People accreditation.
• Training and development opportunities.
• Staff and Volunteer welfare.
• Staff benefits.
• HR Dashboard set up to monitor key trends. 

key Risks areas:

Executive Pay
The Trustees have an established Remuneration Committee made up of at least three Trustees. Their role is to look at the pay, 
benefits and conditions for all employed staff; to conduct and review the CEO’s annual appraisal; and to review and set the pay 
for the Executive Team. They are aided in this last role by Total Reward Solutions, who conduct benchmarking and comparison 
work using data from the Statutory, Voluntary and Commercial sectors.

Principle Risks & uncertainties
The Charity has Risk Management policies and procedures covering our current day-to-day operations as well as any 
new business development programmes. Risks are reviewed by the Executive team and the Oversight Committee, 
according to the potential impact and /or likelihood of occurrence. All risk is RAG-rated and reviewed on a regular basis.    
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governance and Financial viability Standard and Code of governance
The Board has taken reasonable steps to ensure that it meets the requirements of the Governance and Financial Viability 
Standards, and is satisfied that there have been no material breaches of the Standard.

Public benefit
The Board has taken account of the Charity Commission’s general guidance on public benefit when reviewing the 
Charity’s aims, objectives and planning.

Statement of Directors’ Responsibilities
Company Law and Registered Social Housing Provider legislation require the Directors to prepare financial statements for 
each Financial Year, which give a true and fair view of the state of affairs of YMCA as at the end of the Financial Year and 
of the surplus or deficit of the organisation for that period. 

In preparing these financial statements, the Directors are required to:

• select suitable accounting policies, apply them consistently and state them in the financial statements;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards and statements of recommended practice have been followed;

•  prepare the financial statements on the going concern basis, unless it is inappropriate to presume that YMCA will 
continue in business.

The Directors are responsible for ensuring that arrangements are made for keeping proper books of account with respect 
to YMCA’s transactions and its assets and liabilities such as to enable every statement of comprehensive income of YMCA 
to give a true and fair view of the income and expenditure of the period and every statement of financial position of the 
state of affairs of YMCA and to ensure that the financial statements comply with the requirements of the Companies Act 
2006, the Housing and Regeneration Act 2008, and The Accounting Direction for Private Registered Providers of Social 
Housing 2015. 

The Directors are also responsible for establishing and maintaining a satisfactory system of control over YMCA’s books 
of account, its cash holdings,  and all its receipts and remittances, and hence for taking steps for the prevention and 
detection of fraud and other irregularities.

Internal Controls
The Directors have considered their responsibilities and systems of internal control and agreed that no significant 
weaknesses or breaches are considered to exist. The Charity operates a comprehensive annual financial planning and 
budgeting process, which is approved by the Board. Performance is monitored through the use of activity and financial 
targets.

Recommendations from the Internal Controls Audit were adopted following a report to the Oversight Committee in May
The Board of Directors, through its sub-committees, receives reports and develops action plans to implement the 
continuous improvement and development process, which includes risk assessment and mapping. Significant risks are 
highlighted and monitored by the Executive Team, which is chaired by the Chief Executive. All major risks to which
YMCA is exposed and identified from these procedures have been reviewed by the Board of Directors. Mitigation of risk is 
continually being developed or enhanced.

Statement of Disclosure of Information to Auditors
We, the Directors of YMCA who held office at the date of approval of these financial statements as set out from page 32 each 
confirm, so far as we are aware, that:

• there is no relevant audit information of which YMCA’s auditors are unaware; and

•  we have taken all the steps we ought to have taken as Directors in order to make ourselves aware of any relevant audit 
information and to establish that YMCA’s auditors are aware of that information.

By Ian Dow
Chairman of the Board
Approved by the board on 24 September 2018
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significant doubt about the association’s ability to continue to adopt the going concern basis of accounting for 

Auditor’s

FRC’s

board’s
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As explained more fully in the board’s responsibilities statement set out on page 35, the board members (who 

In preparing the financial statements, the board is responsible for assessing the association’s ability to continue 

from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

24 September 2018
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43 68

The financial statements were approved by the Board of Directors on ……………………………

Mrs J Horne

24 September 2018

The notes on pages 43 to 68 form part of these financial statements.
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The financial statements were approved and authorised for issue by the board on …………………………………..

…………………………………………. ………………………………………….

43 68

Mrs J Horne

24 September 2018

The notes on pages 43 to 68 form an integral part of the financial statements.
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Plan’s

plan’s
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NON-EXCHANGE.TRANSACTION
Non-exchange.transaction.i
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“What a great charity YMCA 
is, I work with Young People 
every day and I get to see the 
incredible work they do and the 
lasting difference they make to 
their lives, this is why I continue 
to support their amazing work”
Sasha – Youth worker



YMCA trinity group

Cambridge:
Queen Anne House
Gonville Place
Cambridge 
CB1 1ND

Ipswich:
2 Wellington St
Ipswich
IP1 2NU 

Peterborough:
The Cresset
Rightwell East
Bretton
Peterborough
PE3 8DX

Company Registration No: 3561613 (England and Wales)
Charity Registration No: 1069810
HCA No: H4179

YMCA enables people to develop their full potential 
in mind, body and spirit. Inspired by, and faithful to, 
our Christian values, we create supportive, inclusive 
and energising communities, where young people 
can truly belong, contribute and thrive.


