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It is widely known that there is a direct link between 
positive mental health and educational outcomes, and 
with 50% of all mental health problems developing 
before the age of 14, schools are required to consider 
new approaches to addressing the issue. 

A whole-school approach means making well-being 
everyone’s business. It involves all parts of the school 
working together to develop a positive culture; 
involving governors, senior leaders, staff, parents 
and carers, pupils and the wider community. Done 
well, a focus on whole school well-being can increase 
attainment, build relationships, improve attendance 
amongst staff and students, and raise standards 
across the setting. 

Whole School Well-Being:
Creating a Positive Culture



THE PROCESS
The process of developing a positive well-being culture involves four key phases to form a holistic 
approach to analysing need, embedding programmes and monitoring effectiveness. 

Phase One - Scoping 

 X Assessing current provision and defining well-being in your setting 
 X Undertaking a well-being audit with staff and students 
 X Identifying concerns, challenges and opportunities 
 X Developing a well-being action plan

Phase Two - Operational Implementation 

 X Raising awareness amongst all staff – making it everyone’s business 
 X Empowering staff to develop early intervention programmes

Phase Three - Programme Delivery 

 X Implementing the strategy – whole school and targeted interventions 
 X Cascading knowledge 
 X Self-Help Tools 

Phase Four - Quality Assurance 

 X Impact measurement and well-being standards 
 X Clinical assessment and on-going monitoring and evaluation 
 X Sharing good practice 

CONSULTATION PROGRAMME
The focus of the consultation process is on phase one, which will help you assess your bespoke 
needs to implement the remaining phases.  Our consultation consists of five elements:

1. Half Day - Consultation with senior staff to review provision and set objectives
2. Online surveys given to staff and pupils
3. Half Day - Focus groups with staff and students to identify needs
4. Half Day - Consultation to analyse findings  and  develop actions linked to the School 

Improvement Plan
5. Half Day – Report written with recommendations and links to other resources

Cost:  From £600 (individual schools) or £400 (for groups of 6 or more schools)

YMCA Trinity Group can then provide you with programmes such as training and interventions to 
help you achieve your action plan targets or signpost you to other support.

To find out more, click here or visit our website www.ymcatrinity.org.uk.

To book your consultation, contact us on 01733 373187 or email 
lisa.smith@ymcatrinity.org.uk

https://zmn8y3w4blk2e3q0y42juce1-wpengine.netdna-ssl.com/wp-content/uploads/2018/08/Wellbeing-Strategic-Proposal-v3.pdf
https://ymcatrinitygroup.org.uk/jobs-training/support-schools-menu-services/
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