
YMCA TRINITY GROUP  

     YMCA has been supporting young people in 
the UK for over 150 years. During the last 30 years it has

developed extensive expertise in positive mental wellbeing which 
builds on its world-leading physical health programmes.

To address the overwhelming tide of negative pressures impacting 
wellbeing in both pupils/students and teachers, YMCA has 

developed a series of Train The Trainer programmes to equip staff 
with the tools they need to help pupils, students and themselves.

TRAIN THE TRAINER
Delivering Early Intervention Resilience
Programmes



Outcomes
• Increase awareness, and apply a variety of tools and theories in relation 

to mental health need
• Understand your roles and responsibilities in creating a positive mental 

health culture
• Use assessment tools to identify need and suitability
• Apply knowledge to deliver pre-written semi-structured group work 

resilience programmes to those at risk
• Primary: Separate KS1/2 modules in Emotional Management, Self-Esteem 

& Confidence, Social Skills and Yr6 Transitions
• Secondary: KS3/4 versions of the above (Inc. Yr7 Transitions), plus KS3/4 

Mental Health Awareness Programme covering Introduction, Food & 
Mood, Stress & Physical Activity, Body Confidence, and where to go for 
help

• Receive follow-up clinical support, on-going updates and resources, 
peer support opportunities and further advice through the licensing 
arrangement - plus access to direct clinical interventions for those in 
most need.

The Benefits
• Long-term support for specialist health and wellbeing provision in your 

school
• Massive savings on the cost of direct training delivery (save up to 75% on 

teacher training)
• Expertise from a well-recognised organisation – we have been delivering 

mental health services locally for 30 years, and we understand the needs 
of young people. Our trainers are mental health professionals with a 
wealth of experience

• Direct links to service provision – we can also deliver interventions directly 
to young people, providing immediate support if a referral is required

• Tailored solutions – all our programmes have been designed based on 
feedback from schools. We can design new programmes when needs are 
identified

• Charitable support – by accessing our programmes, you are directly 
enabling us to support more young people. Any income we receive is 
put back into providing more services at a local level. We can also help 
schools with fundraising to provide more direct support in those schools 
that need it most.



The Process
• Step 1: Choose your TTT programme(s) from the following options:
 - Building Resilience programmes for pupils at risk
 - 1-to-1 mentoring for pupils and family work
 - Running a parent workshop
 - Running a student workshop
 - Delivering health & wellbeing student qualifications
• Step 2: Book your place on your chosen programme(s)^
• Step 3: Use the annual licence to deliver the programme in your school as 

many times as you like, with ongoing support to help answer questions 
that come up during course delivery, and advice on further resources 
linked to the subject matter*

• Step 4: Attend the annual refresher training to access new materials, 
discuss provision and share good practice

*It is recommended that all school staff attend the Introduction to Mental Health training (delivered by 
YMCA mental health professionals) before implementing any of the above programmes.
^The minimum attendance is 8 for the programme to go ahead (i.e. 8 schools). Cancellation fees may 
apply if insufficient notice is given. Schools must commit to a minimum of a 3-year licence period.

The Annual Licence Fee
• Unlimited use of the materials in your school – by signing up, you can 

deliver our programmes and access our resources for 3 years
• Tried and tested resources and materials based on sound research
• Regular updates – we do all the research and find the most useful 

resources for you, saving you time and money. We will also source 
additional materials and content as necessary, based on your feedback.

• Peer support - our licensing agreement and annual refreshers allows 
schools to share good practice. We will also facilitate peer support 
opportunities so you can always access additional help or shadowing.

• Clinical support and advice – our dedicated service means you can 
contact us if you have any questions about the material. We will offer 
support - and signpost you to additional information sources, so you 
aren’t left on your own.



The Cost
Our costs have been set to minimise the impact on budgets whilst 
maximising the number of young people that can benefit. Each programme 
includes the following:

• Course fee to attend the Train The Trainer days
• Annual licence fee to deliver the programme(s) in your school
• The licence fee is based on pupil numbers to reflect the scope for use. The 

pricing bands are as follows, and can be referred to in the tables for each 
programme. (If your school doesn’t fall into one of these bands, please 
contact us.):

u Primary Schools
B1. Up to 150 pupils
B2. Up to 300 pupils
B3. Up to 450 pupils
B4. Over 450 pupils

u Secondary Schools
B5. Up to 500 pupils
B6. Up to 1000 pupils
B7. Up to 1500 pupils
B8. Over 1500 pupils

• Annual refresher training
• Bring a second staff member FREE of charge
• Access further support or specialist training

For more information about YMCA’s direct interventions, click here.

www.ymcatrinitygroup.org.uk

https://ymcatrinitygroup.org.uk/wp-content/uploads/2017/06/YMCA-MoS-Service-Guide-v3.pdf

