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Introduction 

 

The YMCA has been supporting young people in the UK for over 150 years.  During the 
last 30 years it has developed extensive expertise in positive mental wellbeing, which 

builds on its world-leading physical health programmes.   

To address the overwhelming tide of negative pressures impacting wellbeing in both 

pupils/students and teachers, the YMCA is working with TSA’s to equip teachers with 
the tools they need to help pupils, students and themselves. 

 

Training is divided into two sections: 

i) Informing and Equipping – training delivered directly by YMCA as appropriate 
to the role and/or career stage of teachers 

ii) Empowering and Cascading - Train The Trainer style programmes that 
enable suitably experienced/qualified staff to deliver content to colleagues (Teacher 

Training),  Building Resilience programmes for pupils (Early Intervention), awareness 
workshops for pupils/parents, and student qualifications. 
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Informing and Equipping (Training delivered by YMCA) 

 

These courses form the basis of our programme to enable all staff to understand 

mental health, and how they can support young people in their roles.  Due to the 
nature of the content and the need for specialist mental health knowledge, these 

courses are delivered directly to staff by our trained professionals. 

We recommend that the Introduction to Mental Health course is delivered prior to 

implementing any of the other programmes, to give staff the foundations to effectively 
support young people. 

 

Course / Content Separate Courses Tailored 

to Experience Levels* 

Duration Cost 

(excl. 

VAT) 

Introduction to Mental Health: 

 Consider how to identify children 

with mental health difficulties 

 Gain an understanding of how a 

child can develop a mental health 

condition 

 Understand the impact a mental 

health condition can have on a 

child’s ability to learn 

 Learn what you, as their teachers, 

can do to help them and 

yourselves 

 Get an update on the structure 

and condition of child and 

adolescent mental health services 

 

Whole School (incl. Support 

Staff) 

 

ITT and NQT’s 

 

Experienced Teachers and 

Inclusion Teams 

 

2 hours* £20 per 

person 

(min. 20) 

*Sessions can be extended depending on the needs of the group. 
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The following workshops are currently being developed, so content and learning 

outcomes can be shaped by the Teaching Alliance: 

 

Course / Content Separate Courses Tailored 
to Experience Levels 

Duration Cost (excl. 

VAT) 

Specialist Interactive 

Workshop: Implementing a 
Whole School Wellbeing 

Strategy 
 Introduction to Mental 

Health (2 hours) – see details 
above 

 Assessing need  

 Developing person-centred 
provision 

 Understanding barriers to 
provision 

 Monitoring and embedding 

 

SMT/SLT 1 day £125 per 

person 

(min. 6) 

Staff Wellbeing 
 Understanding the effects of 

your own mental health on 
your pupils 

 Self-reflection 

 Stress relief 
 Knowing when to ask for help 

 Self-help tools 
 

All Staff 2 hours £20 per 

person 

(min. 20) 

 

Other courses can be developed if there is sufficient demand. 
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In addition to the above, we are also an accredited centre for the following courses: 

 

Course / Content Suitable For Duration Cost (excl. 

VAT) 

Emergency First Aid in the Workplace (Level 
2) 

 Primary & secondary assessment 

 Principles of resuscitation 

 Airway obstruction and breathing disorders 
 Shock and anaphylaxis Wounds, bleeding, burns and 

scalds 

 Disorders of consciousness 

 Bone, joint, muscle and eye injuries 

 Bites, stings and poisoning 

 Effects of heat and cold 

 

Anyone aged 
14+ 

1 day £70 per 

person 

(min. 8) 

Paediatric First Aid in the Workplace (Ofsted 
Recognised) 

 Primary & secondary assessment 

 Principles of resuscitation 

 Airway obstruction and breathing disorders 

 Shock and anaphylaxis 

 Wounds, bleeding, burns and scalds 

 Disorders of consciousness 

 Bone, joint, muscle and eye injuries 

 Bites, stings and poisoning 

 Meningitis and croup 

 Effects of heat and cold 

 

Anyone aged 
16+ 

2 days £105 per 

person 

(min. 8) 

Award in Education 
 Understanding roles, responsibilities and 

relationships in education and training 

 Understanding and using inclusive teaching 

and learning approaches in education and 

training 

 Facilitating learning and development  

 Understanding the principles and practices of 

assessment 

Anyone aged 
18+ 

4 days £330 per 

person 

(min. 6) 
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Empowering and Cascading (Train The Trainer) 

These training courses enable schools to deliver their own staff training or pupil 

wellbeing services, using extensive tried and tested resources.   

Through this enablement programme, highly cost-effective interventions can be 
delivered within schools of all sizes.  However, please note that issues which include 

deep trauma can only be delivered by clinically-trained mental health professionals. 
Please see our Informing and Equipping section for content delivered by our own 

professionals. 

The Process 

 Step 1: Choose your TTT programme(s) from the following: 

o Mental Health Issues – teacher training 
o Building Resilience programmes for pupils at risk 

o 1-to-1 Mentoring for pupils and family work 
o Running a parent workshop 

o Running a student workshop 
o Delivering health & wellbeing student qualifications 

 Step 2: Book your place on your chosen programme(s)^ 

 Step 3: Use the annual licence to deliver the programme(s) in your school as 

many times as you like, with ongoing support to answer questions that come up 
during course delivery, and advice on further resources linked to the subject 

matter* 

 Step 4: Attend the annual refresher training to access new materials, discuss 
provision and share good practice 

*It is recommended that all school staff attend the Introduction to Mental Health training (delivered 

by YMCA mental health professionals) before implementing any of the above programmes. 

^The minimum attendance is 8 for the programme to go ahead (i.e. 8 schools). Cancellation fees may 

apply if insufficient notice is given.  Schools must commit to a minimum of a 3-year licence period. 

The Benefits 

 Long-term support for specialist health and wellbeing provision in your school 

 Massive savings on the cost of direct training delivery (save up to 75% on teacher 
training) 

 Expertise from a well-recognised organisation – we have been delivering mental health 
services locally for 25 years, and we understand the needs of young people.  Our 
trainers are mental health professionals with a wealth of experience   

 Direct links to service provision – we can also deliver interventions directly to young 
people, providing immediate support if a referral is required 

 Tailored solutions – all our programmes have been designed based on feedback from 
schools.  We can design new programmes when needs are identified 
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 Charitable support – by accessing our programmes, you are directly enabling us to 

support more young people.  Any income we receive is put back into providing more 
services at a local level.  We can also help schools with fundraising to provide more 

direct support in those schools that need it most. 

 The annual licence fee includes all the following: 

o Unlimited use of the materials in your school – by signing up, you can deliver our 

programmes and access our resources for 3 years 

o Tried and tested resources and materials based on sound research 

o Regular updates – we do all the research and find the most useful resources for 
you, saving you time and money. We will also source additional materials and 
content as necessary, based on your feedback. 

o Peer support - our licensing agreement and annual refreshers allow schools to 
share good practice. We will also facilitate peer support opportunities so you can 

always access additional help or shadowing. 

o Clinical support and advice – our dedicated service means you can contact us if 
you have any questions about the material.  We will offer support - and signpost 

you to additional information sources, so you aren’t left on your own. 

The Cost 

Our costs have been set to minimise the impact on budgets whilst maximising the 
number of young people that can benefit.  Each programme includes the following: 

 Course fee to attend the Train The Trainer days 

 Annual licence fee to deliver the programme(s) in your school^ 

The licence fee is based on pupil numbers to reflect the scope for use.  The pricing 
bands are as follows, and can be referred to in the tables for each programme. (If 

your school doesn’t fall into one of these bands, please contact us.): 

o Primary Schools 

B1. Up to 150 pupils 

B2. Up to 300 pupils 
B3. Up to 450 pupils 

B4. Over 450 pupils 
o Secondary Schools 

B5. Up to 500 pupils 
B6. Up to 1000 pupils 

B7. Up to 1500 pupils 
B8. Over 1500 pupils 

 
 Annual refresher training (optional) 

 Bring a second staff member without paying an additional licence fee 

 Access further support or specialist training 

 Licence paid annually (with a minimum commitment of 3 years) 
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Course / Content Suitable for Duration 

TEACHER TRAINING - Working with 

Specific Mental Health Issues –  
To learn the content, understand roles & 
responsibilities, and cascade the 

workshops to other staff: Building 
Resilience, Anxiety & Depression, Risk 

Taking Behaviour, Self-Harm, Substance 
Misuse, Body Confidence, and Sexual 
Health^ 

 
Includes: 

o A 3-year licence to deliver the 
course in your school as many 
times as you wish 

o Resources and trainer notes 
o Follow-up support 

Inclusion 

Team / 
SENCO / 
Nurse 

3 days 

 
Includes a 
FREE 2-hour 

Introduction 
to Mental 

Health to 
introduce the 
subject matter 

(See p4) 
 

Cost: Course 
fee plus 
annual licence 

fee  

 

Note: our costs represent a minimum 75% saving compared to the cost of each these 

sessions being delivered once directly to schools by YMCA.  

 

^See further details for each of the teacher training topics below: 

 

Course / Content Learning Outcomes 

 
Anxiety & Depression 

 
We will discuss the need for a whole-

school approach to wellbeing, using 
the latest research and real 
experiences of pupils and staff. 

Increased awareness of anxiety, 
stress and depression will make you 

better-equipped and more confident 
to offer solutions and support. 
 

 
 

 
 

 
 

 To gain a better understanding of the symptoms of 
anxiety and depression 

 To feel more confident in recognising the signs of 
anxiety and depression in children and young 
people 

 To explore how to manage disclosures of anxiety 
and depression  

 To identify practical strategies to support young 
people through periods of difficulty 
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Building Resilience 
 

You will become more aware of the 
principles of resilience, taking 

account of protective and risk 
factors. This will enable you to 
provide better support to develop 

resilience and enhanced self-esteem 
in the young people you work with – 

reducing the likelihood of long-term 
mental health issues. This session is 
ideal for those who are already using 

– or planning to use – our Building 
Resilience programme. 

 

 
 

 To gain a better understanding of what resilience is 

and the factors which affect resilience 
 To consider how signs of low self esteem can 

reflect a young person’s levels of resilience 
 To introduce the Resilience Framework as a tool to 

support schools in developing strategies to build 

resilience 
 To explore how schools can build resilience at 

student and whole school levels 
 To have opportunities to share good practice and 

explore practical strategies to build resilience 

within your school. 

 

Self-Harm 
 
You will gain a greater awareness of 

the issues and concerns around self-
harm – and the implications for 

young people and those supporting 
them. 
 

 

 
 To gain a better understanding of what self-harm 

is and why young people may self-harm 

 To consider some of the signs of self harm 
 To gain confidence in managing disclosures of self 

harm 
 To discuss how schools can support young people 

around the topic of self-harm 

 
 

 
Risk Taking Behaviour 

 
This workshop focuses on risk taking 
behaviour in young people - such as 

online risks, smoking, drug & alcohol 
misuse, sex and inappropriate 

relationships. 
During the session we will look at the 

influences on young people of the 
media, peers, family and general 
misinformation. The session 

culminates in an explorative 
discussion of effective interventions 

and solutions - enabling you to 
better support young people to make 
positive choices when faced with any 

type of risk. 
 

 
 

 
 

 To gain an overview of risk taking behaviour in 
young people 

 To consider the findings of recent research on risk 

taking behaviours 
 To explore why young people take risks  

 To discuss how we can support young people with 
risk taking behaviour 

 To consider the whole school approach to risk 
taking behaviour and share good practice. 
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Substance Misuse 
 

This workshop will give you a 
comprehensive overview of the 

factual effects of drug and alcohol 
misuse on health – with a focus on 
strategies that can help young 

people to make healthy and timely 
choices. 

 
 To gain a better understanding of the issue of 

substance misuse in young people today 

 To be able to identify signs of substance misuse in 
young people 

 To gain a better understanding of why young 
people misuse substances 

 To understand the consequences of substance 

misuse 
 To discuss how we can support young people who 

are misusing substances 
 To consider the whole school approach to 

substance misuse and share good practice. 

 

 

Body Confidence  
 

You will gain an insight into recent 
research about body image and 
confidence in young people - and 

strategies to talk about these issues 
with young people. 

 

 To gain an understanding of body image and body 
confidence 

 To consider young people’s understanding of body 
image and influences on their perceptions 

 To identify signs of body image anxiety including 

low self esteem 
 To examine the link between body image and 

eating disorders 
 To discuss how we can support young people with 

body image anxiety 

 To consider a whole school approach to building 
body confidence 

 

 

Sexual Health (Ages 11+) 
 
You will learn about the sexual health 

choices available - enabling you to 
support and empower young people 

to make timely life choices. 

 

 To gain an understanding of what we mean by 
sexual health 

 To be aware of the law and young people’s sexual 

health 
 To gain knowledge of common STIs and available 

contraception 
 To consider sexual health issues for young people 

 To recognise signs of unhealthy sexual behaviour 
 To discuss how school staff can support young 

people with sexual health issues 

 To explore how schools can promote access to 
sexual health services 
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Content Suitable For Duration 

DELIVERING EARLY INTERVENTION 

PROGRAMMES 

Building Resilience Schemes of Work 

for Pupils at Risk (Primary or 

Secondary) 

The YMCA has over 8 years’ experience in 

designing and implementing robust, 

evidence-based group work programmes. 

This training will take you through our 

programmes, the theory that underpins 

them, and how to assess need & 

suitability. 

 

Primary: 

KS1 & KS2: Schemes of work have been 

designed to cover modules in Emotional 

Management, Self-Esteem & Confidence, 

Social Skills and Yr6 Transitions 

 

Secondary: 

KS3 & KS4: Adapted versions of the 

above (including Year 7 Transition) 

KS4: A generic mental health awareness 

programme for wider student use - 

looking at an Introduction to Mental 

Health, Food & Mood, Body Image, Stress 

and Physical Activity - plus where to go 

for help 

 
Includes: 

o A 3-year licence to deliver the 
above training within your school 

as many times as you wish 
o Resources and trainer notes 
o Follow-up support 

Inclusion Team / 

SENCOs / Higher 

Level TAs 

1 day 

 

Cost: 

Course 

fee plus 

annual 

licence 

 

Note: The licence allows you to deliver the training to as many pupils as you wish, whereas 

the equivalent cost of YMCA delivering this directly could equate to as few as 16 pupils 

receiving just one programme each.  

The success of our work is largely down to the independent nature of provision. Therefore, we 

recommend that - where possible - schools should work together to deliver Building 

Resilience programmes in each other’s schools. 
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Course / Content Suitable For Duration 

DELIVERING EARLY INTERVENTION 

PROGRAMMES 

1-to-1 Mentoring and Family Work 

1 Day Workshop – The YMCA Approach 

to Family Work and Mentoring  

As part of our Building Resilience (BR) 

Programme, we also offer a highly 

successful Mentoring and Family Work 

Programme.  It uses resources from our BR 

programme and is most suitable for those 

that need 1-to-1 support but do not have 

deep trauma - often those at risk of 

exclusion. For this reason, this course 

should be accessed as a bolt-on from 

the Building Resilience programme. 

Includes: 

o A 3-year licence to deliver the above 
training within your school as many 

times as you wish  
o Resources and trainer notes 
o Follow-up support 

Inclusion Team / 

SENCOs / Higher 

Level TAs 

1 day 

 

 

Cost: 

Course fee 

plus 

annual 

licence fee 

 

Note: The licence allows you to deliver the training to as many pupils as you wish, whereas 

the equivalent cost of YMCA delivering this directly could equate to just one child receiving 

mentoring.  
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Content Suitable For Duration 
 

RAISING AWARENESS PROGRAMME –  
 
Running a Parent Workshop 

How to run separate parent workshops to 
cover the following topics: Anxiety, Anger, 

Self-Harm and Depression  
 
Suitable for parents with children aged 10 

and over 
 

Includes: 
o A 3-year licence to deliver the above 

training within your school as many 

times as you wish 
o Resources and trainer notes 

o Follow-up support 
 

Inclusion Team / 
SENCOs / Higher 
Level TAs 

1 day 
 
Cost: 

Course fee 
plus 

annual 
licence 

Running a Student Workshop 
How to run separate student workshops to 
cover the following topics: Mental Health 

Awareness, Body Image & Self-Esteem, 
Food & Mood, Physical Activity and Stress 

Busting 
 
Suitable for children aged 10 and over 

 
Includes: 

o A 3-year licence to deliver the above 
training within your school as many 
times as you wish 

o Resources and trainer notes 
o Follow-up support 

 

Inclusion Team / 
SENCOs / Higher 
Level TAs 

1 day 
 
Cost: 

Course fee 
plus 

annual 
licence 
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Content Suitable For Duration 

DELIVERING HEALTH & WELLBEING 
QUALIFICATIONS –  

 
Student Qualifications (14+) 

YMCA Awards is the largest independent 
provider of qualifications in the UK.  We have 
developed a whole range of Level 1 and Level 2 

Awards in areas such as Fitness, Employability 
and Wellbeing for young people aged 14 and 
over.  All courses vary in Guided Learning Hours 

(GLH) and registration fees - but within our 
licensing offer we supply pre-written materials, 
lesson plans and schemes of work. 

An example for the Young Health Champion 
Award is shown below: 

Teachers or 
Trainers with 

Award in 
Education or 

equivalent 

Variable 

1 Day Interactive Workshop about the 

Young Health Champion Award – resources 
and delivery (Approx. 50 GLH) 
 

Modules in the award include Peer Leadership & 

Health Improvement, plus two optional units 
from the following: Body Image, Self-Esteem & 
Confidence, Feelings & Emotions, Healthy 

Eating, Encouraging Physical Activity and 
Dealing With Bullying (double module) 
Includes: 

o A 3-year licence to deliver the above 
training within your school as many 
times as you wish 

o Resources and trainer notes 
o Follow-up support 

Teachers or 

Trainers with 
Award in 
Education or 

equivalent 

1 day 

 

Cost: 

Course fee 
plus 
annual 

licence 

 

 
Other Courses available include the following (prices will vary): 

 Level 1 Body Image & Relationship to Wellbeing (9 GLH) 
 Level 1 Introduction to Personal Wellbeing (54 GLH) 

 Level 1 Lifestyle Management (70 GLH) 
 Level 1 Fitness & Physical Activity (60 GLH) 
 Level 1 Diploma in Sport & Leisure (approx. 300 GLH) 

 

For more information or to book your programme, please contact Menu of 

Services on 01733 373187 or email the Project Manager: 
ryan.armes@theymca.org.uk 

mailto:ryan.armes@theymca.org.uk

