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YMCA is the trusted, 
local charity for 
young people
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Impact 
Summary

Ten Sing Theatre & Singing
•  27 young people regularly attended our weekly sessions 

and performances this year.
•  Ten Sing took part in 9 events all over the UK.
•  150 people came to watch our Annual Concert and support 

Ten Sing.

Appropriate Adult
•  We have increased the number of people we support by 

25% compared to the previous year. 
•  We now support vulnerable people by providing 

Appropriate Adults 24 hours per day 365 days per year.

Health and Fitness
•  We achieved a 134% growth in our visitor numbers to our 

gyms and 80% growth in our class visits.
•  We have increased our memberships from 471 to 1002 

(112% increase).
•  This year we invested in our gyms by upgrading and 

increasing our gym stations from 53 to 150 across our 
sites, resulting in improved customer experience.

YMCA Volunteers 
•  YMCA had over 400 volunteers who offered their time to support our work 

within the community and across a range of services.
•  264 volunteers donated a total of 1541 hours through fundraising activities, 

that’s equivalent to 64.2 days’ worth of time donated and a saving of £13,869. 
Each volunteer donated an average of 5.8 hours each or £46.54 per person.

hours were donated by project based volunteers this year to help 
support YMCA causes. This equates to an average of 27.5 per 
volunteer and is valued at in excess of £104,500! 

Over 11,000

Ten Sing young people raised 

£856 
while singing at events

visits to our class 
programmes and 38,447 to 
our gym

We supported 713 
young people and vulnerable 
adults this year

12,127
We have seen

4
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Accommodation
• In the last year we housed and supported over 450 people.
• We moved someone on in a planned way every 36 hours.
•  88% of our service users are successfully moved on to 

other accommodation after their stay with us.
•  We have an average of 88.6% occupancy across our 3 

sites. 
•  33% of residents in our supported accommodation are in 

employment, training or education.

• 4,940 hours of support to young people. 
•  53 schools were supported through Menu of Services 

programmes this year.
•  55% of teachers stated an improvement in outcome 

measurements  after 14 weeks of primary play therapy.
•  90% of parents stated an improvement in outcome 

measurements  after 14 weeks of primary play therapy.
•  73% of young people stated an improvement in outcome 

measurements  after 14 weeks of primary play therapy.
•  89% of clients who completed both core evaluations had 

improved outcomes at the end of their counselling.
•  Young people were  assessed within 72 hours of contacting 

the service. 

• 71 new young people attended this year.
•  GYP saw an average of 45 young people aged between 

8–19 years old attend its youth club each week.
•  The young people of GYP raised £5,252 towards their 

summer residential through fundraising activities this year.

Reparation
•  We supported 116 young people to help them face the 

consequences of their offending and develop positive 
interests that divert them from reoffending.

Access to Employment
• We have  supported clients to complete 184 CVs this year.
•  6 employment drop-ins are now being run around 

Peterborough, with new ones currently being set up in both 
Peterborough and King’s Lynn.

•  A2E has taken on 2 new contracts this year. One with 
the Connecting Families Team at the council and another 
funded by Building Better Opportunities.

•  We  worked with 56 individuals on release from prison and 
provided support with the  transition from custody to the 
community. 

•  32% of who were assessed as homeless upon release 
Keyworkers were able to mediate with families to bring the 
Young People back into the family home in all cases.

•  40% of clients who needed our help  had multiple mental/
physical health issues. 

•  86% of clients were supported to maintain their 
accommodation.

•  76% of clients were supported to complete further 
education/training, and 54% were supported into 
employment.

•  81% young people reported a reduction in their offending 
behaviour.

The Cresset
•  Peter Pan, our annual pantomime saw ticket sales fly, with 

a record breaking 19,436 tickets sold.
•  28 schools and over 500 students took part in our annual 

dance showcases.
•  We held a total of 220 conferences / meetings, 21 funerals, 

25 weddings and 50 parties/ events this year! 
•  We continue to welcome a broad range of community 

groups including; the Red Cross, Royal Voluntary Service, 
St John’s Ambulance, Myeloma Support Group, Goldhay 
Arts, the local Hindu community and the National blood 
donating service.

No Cracks

young people did not get 
returned to custody within 
12 months

76% 

2300 hours 
of activity were completed 
in total across 31 community 
venues

support hours to our 
residents

641children were 
provided  with therapeutic 
support 

We have supported 231 
Peterborough residents this year, 59 
of who were offered employment 
opportunities, overcoming  their 
barrier to return to work

people enjoyed  155 public events/ 
performances events in the theatre 
this year

Mental Health & Wellbeing  
We have had 2168 
visits where young people  take part 
in our activities this year

Girton Youth Project

Over 65,000

40,000 

We offered over
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Report of the Chief Executive 
We’ve seen another year of growth at YMCA 
Cambridgeshire & Peterborough which includes 
our subsidiary, The Cresset.

Our strategic focus has been on developing 
our local profile and raising money through 
events, partnerships with businesses & local 
entrepreneurs and, of course, good old- 
fashioned fundraising. Our primary events were 
a summer Celebration of Youth event, held in 
the Cathedral Square in Peterborough and two 
Sleep Easy events in November and March.

The Sleep Easy events, held in Peterborough 
and Cambridge, encouraged local people to 
sleep out for the night to raise awareness of 
youth homelessness, whilst also raising funds 
for YMCA’s housing work. Over 60 people 
braved bitter cold or damp conditions to join 
us for a night. This included a number of local 
businesses and local dignitaries & politicians. 
Overall we raised over £17,000.

The Celebration of Youth day allowed over 
200 young people to showcase their talents, 
whilst countless others engaged with skills & 
employment advice, employers and colleges.
We’ve also forged some strong relationships 
with corporate partners like Coca Cola 
Enterprises, Queensgate & Sycamore BMW to 
name a few.

“We believe passionately that if 
we can offer young people advice 
& guidance we can stop them 
offending or re-offending” 

Supplementing our other income in this way 
is really important for us, but it also helps 
us to spread the news about what we do 
and how we support communities across 
Cambridgeshire & Peterborough to more 
people.

Our Health & Fitness offer has seen large, 
sustained growth over the year. This follows a 
change in our approach and a push to increase 
the quality of our gyms & classes, leading to 
a much increased membership. Not only does 
this give local people a high quality, affordable 

facility, it also allows us to work in our gyms 
with community groups, older people, people 
with disabilities and those with degenerative 
diseases. 

Our Accommodation remains very busy. We 
are still experiencing increasing numbers of 
16 & 17 year olds seeking our support, but 
also more young people leaving care. Added 
to this is a number of children seeking asylum 
from countries in extreme situations like 
Syria & Iraq. We’ve continued to upgrade our 
accommodation to make sure we can offer 
high quality rooms that provide a pleasant and 
safe environment for our residents. We also 
continue to explore new sites and opportunities 
for housing.

Our Counselling Services have been very busy 
this year. This reflects a national upturn in 
young people experiencing mental health 
issues. We’re working in more schools, 
especially primary schools, and across our 
community counselling project, seeing over 
600 young people. This has partly been boosted 
by the national #IAMWHOLE campaign run 
by YMCA and supported by celebrities like Ed 
Sheeran. This has helped to raise awareness of 
mental health issues, but also importantly has 
made it less of a taboo subject allowing young 
people to reach out for help.

Our support to schools continues, and we have 
recently launched a new Teacher Training 
service to support teaching staff identify and 
assess the mental health needs of their pupils. 

We also believe that all young people should 
be offered positive activities. Our Girton 
Town Youth Project and Cambridge Ten Sing, 
engage with young people and enable them 
to experience positive activities & role models. 
This can be through things as diverse as graffiti 
art to singing in Ely Cathedral, or sailing to 
dancing.

Our Youth Justice projects continue to deliver 
valuable services to those leaving prison, 
through No Cracks, those with court Reparation 
Orders and those young people who find 
themselves in Police stations, where our 
Appropriate Adult service is there to help them. 

Jonathan Martin
CEO



We believe passionately that if we can offer 
young people advice & guidance we can stop 
them offending or re-offending. This benefits 
the individual and the community.

Access 2 Employment is a project working to 
get young people work ready and then into 
jobs & careers. Some simple support around 
CV writing, interview techniques, help with 
job applications can be incredibly important 
to give young people the best chance of 
securing positive employment. We’re proud 
that our support can help people into gainful 
employment.

“The Cresset is a real hub and a 
vibrant centre home to a range of 
community-based activities” 

Our Cresset business runs The Cresset centre 
in Bretton, Peterborough. Its mixture of 
commercial activities, run by our Trading 
Company (The Cresset Limited) – a theatre, 
conference & meeting space, a pub – balanced 
with providing a home to community based 
activities – a library, an older persons day care 
centre, the Kingfisher Centre for people with 
learning difficulties, as well as partner charities, 
shops and our own accommodation & fitness 
facilities, which are run by YMCA charity. 

This year has been a very full year at The 
Cresset business overall with a record breaking 
Pantomime Peter Pan, seen by 20,000 people 
and over 60 other shows in our theatre, plus 
a busy conferencing venue, pub, shops and 
partner areas.

Our YMCA has also been looking at how it can 
improve its benefit to the community and 
increase its efficiency by exploring a merger 
with our YMCA colleagues in Suffolk. This would 
allow us to share our specialities to reach more 
communities, whilst helping us to remain 
sustainable into the future.

All our work is only possible thanks to the 
brilliant contribution of our staff and team 
of volunteers. They are both amazing and an 
inspiration! Why not join us!

Jonathan Martin

Highlights
•  260 bed spaces for young people 

every night

•  Providing affordable health and 
fitness for the whole community

•  Helping young offenders to start 
afresh

•  Supporting Primary & Secondary 
schools and colleges through our 
bespoke mental health services

•  Supporting young people to 
get into work & success in the 
workplace

•  Promoting positive opportunities 
through art and music

•  Generating new income streams 
and funding to continue our work 
across our communities

Benefitting Individuals and 
the Community

YMCA Cambridgeshire & Peterborough 7



Strategic Report

“YMCA’s strategy covers five 
core areas of work that gives us 
a national presence with local 
relevance to our community”

YMCA Cambridgeshire & Peterborough8
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Strategic Direction
YMCA Cambridgeshire and Peterborough is part of a 
Federation of over 133 YMCAs across England and Wales. 
Our vision is to help create supportive, inclusive and 
transforming communities where young people can truly 
belong, contribute and thrive. At the heart of how we 
work in communities, and with each other, are strong and 
committed relationships rooted in our inclusive values, 
approach and heritage.

As a Federation YMCA has developed a strategic plan which 
covers five core areas of work in which all YMCAs follow. 
The approach is based on having a national presence 
with local relevance and is achieved in Cambridgeshire & 
Peterborough in a variety of ways as follows:-

Throughout this report you will be able to read about the 
many varied and successful projects and services we have 
put in place to support our young people across the county. 

More importantly you will be able to evidence the social 
impact we have achieved and the ambitions and targets we 
have set ourselves for the future.  

SuPPORT AnD ADvICE: 

HEALTH AnD WELLbEIng:

TRAInIng AnD EDuCATIOn:

FAMILY WORk:

ACCOMMODATIOn:

Being part of a healthy, stable family gives a young person the best start in life. Across 
Cambridgeshire and Peterborough we offer a range of support to families, including: 
Mental Health support, Youth clubs and after-school activities. 

In Cambridgeshire & Peterborough we recognise that health and wellbeing is a 
contributing factor to people developing areas of their life, from education and 
employment to relationships and social networks. We own two state of the art gyms 
which are open to the communities we serve at affordable prices. We provide sessions 
for people with long term conditions and disabilities and work closely with local NHS 
stroke teams and community nurses who refer their clients to us. We also offer a range 
of physical activity programmes and young person led health education projects.

YMCA is the largest provider of safe, supported accommodation for young people in 
England and Wales. In Cambridgeshire & Peterborough we supply nearly 300 beds 
every night, ranging from emergency beds and student accommodation to longer-term 
supported living and move-on housing. Our philosophy of supporting young people 
holistically means that we provide not only a bed but help a young person transit from 
‘dependence into independence’ by giving support, training, life skills and building 
resilience in order for them to lead independent lives.

Our YMCA is there for every young person in the community, supporting them through 
difficult times with a wide range of services. Our services aim to enable our young 
person to grow and develop in every aspect of their life. This includes youth offending 
schemes, mental health interventions, domestic abuse and crisis support.

Helping young people gain the confidence to make decisions about their own lives is 
an important part of our work. Education is more than formal schooling. That’s why 
we provide a range of education, skills-based training and school support services. In 
Peterborough, our Access 2 Employment (A2E) service works with a range of supported 
family schemes offering work ready support, careers advice and job opportunities. 
Through our Menu of Services work, we have recognised the serious mental health 
issues facing so many young children in our schools. As a result we have developed 
and launched a School Teacher Training Programmes aimed at supporting teachers to 
understand the complexities that young people face with mental health problems and 
how best to support them.

“We believe every 
young person 

should have a safe 
place to stay”

 “We believe 
everyone should 

enjoy the benefits 
of good health and 

wellbeing”

 “We believe every 
young person should 
be able to fulfil their 

potential” 

YMCAs Five Service Areas

“We believe every 
person should have 
someone to trust”

“We believe every 
family should have 

the support they need 
to develop and lead 
more fulfilling lives”
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The work of YMCA always strives to be relevant to the needs of society, with the aim of transforming 
the way young people are viewed as part of the community. We provide innovative solutions to 
problems facing young people through the delivery of quality services. Through this work and by 
partnering with other local organisations, we strive to create inclusive communities.

2016/17’s Objectives and Achievements were:

Strategic Objectives & Impact Report 

Support and Advice
•  To offer our counselling services to more schools and create new 

support services to help teachers.

Our Achievements:
•  Our Menu of Services service has increased the number of young people 

receiving therapy and resilience group work in primary and secondary 
schools by 57%.

•  641 children were provided with therapeutic support. 
•  150 young people were supported with student workshops carried out 

by Menu of Services, compared with none the previous year. 

Accommodation
•  To look at the possibility of increasing our social housing provision and 

community space. 
• To look at housing options in Fenland.
• To update and improve our current housing.

Our Achievements:
•  We completed the refurbishment of 16 social housing rooms at Queen 

Anne House facility Level 6. 
•  We undertook a strategic review of Hayward House office space in 

Peterborough which led to the conversion of 24 privately rented one and 
two bedroom flats. In December 2016 we completed the renovation 
resulting in 100% occupancy and an estimated income of £140k per 
year to support our charitable work.

Health and Wellbeing
•  To update our fitness equipment and facilities to support increasing 

membership.

Our Achievements:
•  Our Health & Fitness department has increased its stations from 53 to 

150 stations across our sites. This has contributed to our increase in 
memberships from 471 to 1002 this year.

Training and Education 
•  To work with Further Education colleges & schools and HMP 

Peterborough to offer more qualifications.
• To extend our A2E work in every part of Cambridgeshire.

Our Achievements:
•  This year our Menu of Services School programme wrote two new 

qualifications, Level 1 Body Image and Level 1 Young Health Champions. 
•  Our new Menu of Services Schools programme training packages have 

meant 182 teachers have received training, compared with none the 
previous year. 

•  This year, our Health & Fitness team provided 6 Award in Education 
training courses in prisons. We supported 13 Male and 16 female 
Prisoners to pass their Level 3 Award in Education. We supported 14 
prison staff to undertake their Level 3 Award in Education. We also 
supported 1 male prisoner to achieve his Level 3 Personal Trainer Award.

•  This year, A2E has been funded under the Troubled Families contract. 
This has allowed us to work closely with families in Peterborough, 
offering more intensive support. This extra support has increased the 
number of clients we have supported into employment by 59, going 
from 36 to 95 clients in total.

Family Work
•  To develop a Youth Engagement Strategy which seeks to increase the 

number of young people the charity engages with and to increase 
its provision delivering positive activities and youth development 
opportunities to participants.

•  To maintain Ten Sing youth programme numbers and develop the range 
of participation activities.

•  To develop support programmes for families with young people suffering 
from Mental Health issues. 

Our Achievements:
•  The Youth Engagement Strategy has been developed and is broken 

down into 3 key programmes of activity; Youth Activities, Out of School 
Provision and Advice and Guidance. The strategy is supported by an 
accompanying marketing plan and will be rolled out over the next 18 
months and includes youth club activity and performing arts. 

•  This year Ten Sing had 27 young people regularly attend sessions and 
performed in 9 events across the UK, including the annual London 
Marathon.

•  As part of our Menu of Services  mental health intervention service 
for schools we have designed a family support programme utilising 
cognitive-behavioural and resource-based therapeutic models which 
aims to help parents during this difficult period.



Future Targets (2017-18)
Our targets are centred on our Corporate Plan, which looks to the future with optimism and a bold set 
of objectives for our community and our YMCA. 

Our plans are ambitious, but possible, and focus on what we will do over the next financial year. As 
a living document, it is flexible and will reflect the changing community needs. This means we will 
keep reviewing it and asking for the input and opinion of our Clients, Staff & Volunteers, Trustees and 
our community Stakeholders & Funders. To become YMCA we want, we need to do more and have 
therefore identified a number of key strategic objectives to ensure the successful achievement of our 
Corporate Plan.

Support and Advice
•  To grow and replicate our youth 

justice work in other areas.
•  To increase our reach of children & 

young people in need of specialist 
mental health support through new 
and innovative solutions.

•  To set up another youth club in the 
county which provides a youth hub 
within a community.

Health and Wellbeing 
•  To introduce a programme of health 

and wellbeing activities for children, 
young people and their families which 
increase levels of activity and bring 
families together.  

•  To continue delivering our GP referral 
scheme, and find new solutions to 
prevent life long conditions (such as 
type 2 Diabetes).

Training and Education  
•  To develop a solution for schools 

around the growing issue of bullying. 
•  To set up a ‘Train the Trainer’ 

model within our Menu of Services 
programme. 

Family Work
•  To look at solutions for teenage 

mothers in need, and provide support 
for improving life outcomes.

•  To identify a nursery programme 
which will encompass a holistic and 
family centred approach as part of its 
unique delivery.

Accommodation
•  To consider options to increase our 

housing provision and community 
space in Cambridge.

•  To maintain an overall occupancy 
rate across all our accommodation 
of 90%, a throughput of 125% and 
planned ‘move on’s’ of at least 80% 
of our clients staying in our supported 
accommodation programmes.

•  To investigate increasing our 
supported housing capacity in other 
areas across the region including 
Fenland.

•  To continue to invest in our housing 
maintenance programme to ensure 
we maintain the required quality 
levels of accommodation for all our 
clients in our Cresset accommodation 
facility in Peterborough. 

•  To refurbish 15 rooms in our social 
housing provision on Level 7 at Queen 
Anne House, Cambridge.

•  To improve the quality of our client 
support and monitoring by migrating 
to an electronic system.  

•  To build on our successful 
client journey by improving the 
measurement of our outcomes and 
the social impact achieved.

The Cresset
•  To maintain full occupancy in the 

Hayward House flats thus maximising 
income.

•  In entertainment, we aim to stage 
/ host over 150 live events across 
the year and maintain our audience 
growth for the pantomime by selling 
over 20,000 tickets. New marketing 
strategies and social media 
development will support these aims.

•  In banqueting and room hire, we will 
continue to develop our conference 
business, increasing to 250 bookings 
per year; and maximise Christmas 
party bookings by achieving a 
minimum 80% sold capacity on party 
nights.

•  To complete the full refurbishment 
of the Fayre Spot by the end of the 
financial year, both on time and on 
budget and develop a marketing and 
growth plan to relaunch the pub and 
restaurant into the community.

YMCA Cambridgeshire & Peterborough 11

“All our work strives to improve 
and enhance the lives and 
opportunities for young people in 
our community, with all activity 
monitored against robust social 
impact measures”



Fundraising
The last year has seen some exciting and productive 
relationships established with local and national businesses 
and YMCA. We have worked hard to develop new Charity 
of the Year Partnerships with organisations including 
Coca Cola European Partners Customer Hub, Lloyds Bank 
Business Services, Belvoir Property Management, Active8, 
Athene Communications and Queensgate Shopping Centre. 
We have also worked with a range of local businesses 
on an adhoc basis, including Mick George Ltd, Howard 
Group, Rawlinsons Chartered Accountants, Skanska, 
ImpraGas, Bauer Media, Perkins, Sycamore MINI and BGL. 
We successfully launched a partnership with The Cresset 
to target corporates for sponsorship of tickets for over 180 
children in foster care to attend Pantomime at Christmas. 
We have developed a full portfolio of events and activities 
including London Marathon, Sky diving, Sleep Easy events 
in Peterborough and Cambridge, Celebration of Youth Day, 
this coming year we will be making our range of events 
even bigger and better. We have built key relationships 
with other partners who have helped promote and 
deliver our portfolio of events, activities and fundraising 
opportunities. These partners have included St. Catharine’s 
College, Cambridge, Peterborough Cathedral, Peterborough 
City Council, and Peterborough Community Radio.  

Marketing
Over the last two years we have begun repositioning YMCA 
at the heart of community support and delivery. Research 
from 2015 indicated that YMCA had 90% brand awareness 
but just 4% of people surveyed had any understanding 
of our work and the positive impact we make across 
our community. In order to address this we have 
developed and implemented a fully integrated marketing 
programme, initially focusing on building stronger 
awareness of our charitable activities and the lasting 
outcomes we deliver, while encouraging stakeholders to 
both access YMCA programmes and to personally support 
us through fundraising. 

We have developed a comprehensive range of activities 
and campaigns to engage stakeholders including a 
full programme of fundraising events in particular our 
Sleep Easy events attracted 60 people and raised over 
£17,000 towards our accommodation services. All of our 
marketing activity is now tied directly to support our core 
programmes, allowing stakeholders to gain a clear idea of 
why they are supporting YMCA and where funds raised will 
be utilised to help Young People in their community.  
We also supported national programmes including the 
#IAmWhole campaign developed to raise awareness of 
mental health in partnership with our Counselling service. 
The campaign gained significant support from the media 
locally and national including Peterborough Telegraph, 

Good Morning Britain, reaching 21.6 million people on 
Twitter. Following the success of this campaign we 
launched #Wellbeing Wednesdays to continue awareness 
of mental health and weekly reach over 4,500 people on 
Facebook and Twitter. 

We also supported the National YMCA Be Real campaign 
which was featured on BBC Radio Cambridgeshire, ITV 
Anglian and Cambridge News. In January we launched our 
new look gyms and our “Feel Good, Do Good” campaign 
was supported by local media where our messages 
appeared in Cambridge News, Peterborough Telegraph, 
Local Living, ITV News, BBC Radio Cambridgeshire, Heart 
FM and ESP Magazine. 

We have been working hard to increase our social media 
reach and overall awareness of YMCA. We are currently 
followed by 3500 people across Facebook, Twitter and 
Instagram with an average reach of 10,000 people. 
Over the last year we have achieved 125 mentions across 
all media, with an estimated equivalent value of £82,843 
and an estimated reach of 7,303,421 people.
Our team also supported other partners during National 
Volunteer week where we helped to promote the benefits 
of volunteering within the wider community.

volunteers
Over the last year we have significantly increased our work 
with volunteers, recruiting 298 individuals ranging in age 
from 13 to 70. Our Volunteers supported us on a range of 
activities including Christmas wrapping, bag packing, street 
collections, quiz nights and challenge events such as the 
London Marathon, Sleep Easy and Sky Diving. In total our 
volunteers donated 1541 hours, equivalent to £13,869, 
with each volunteer donating an average of 5.8 hours each 
or £46.54 per person.  

We have now formalised our volunteer recruitment 
process, putting in place job descriptions, and volunteer 
contracts as well as a newsletter and ‘opportunities’ page 
on the website where volunteers can find new and exciting 
ways to support YMCA. 

Marketing, Fundraising 
& volunteering

12 YMCA Cambridgeshire & Peterborough
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“My fundraising sky dive was 
fabulous from start to finish, the 
experience left me speechless and 
itching to do it again! Something i’ll 
never forget and what an amazing 
way to raise money for the YMCA”
Rosie - Coca-Cola fundrasing team



“Knowing that by simply buying a ticket 
for a show also means I am helping to 
make the lives of local young people 
better is really important to me”

YMCA Cambridgeshire & Peterborough14

Jane - Theatre customer 
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Cresset update

The Cresset 2016-17
Our Cresset business runs The Cresset centre in Bretton, 
Peterborough. It’s a mixture of commercial activities, run 
by our Trading Company (The Cresset Limited) – a theatre, 
conference & meeting space, a pub – balance with it 
providing a home to community based activities – a library, 
an older persons’ day care centre, the Kingfisher Centre 
for people with learning difficulties, as well as partner 
charities, shops and our own accommodation & fitness 
facilities, which are run by YMCA charity.

The 12 months to March 2017 has been incredibly 
successful for The Cresset with record attendances at 
events and excellent financial results. 

In addition progress has been made towards securing the 
future of the business and the building, with considerable 
investment being made and future plans under way.
 
Entertainment
Theatre audiences were at an all time high this year, with 
over 150 performances entertaining over 65,000 people. 
Returning shows included Jimmy Carr, Rare Productions, 
Fairport Convention, That’ll Be The Day, Al Murray, Chas 
& Dave, Julian Clary, The Vienna Festival Ballet, The 
Proclaimers and the Russian State Opera. In addition 
several acts and artists made their Cresset debut, including 
Shane Filan, Sam Bailey, Menopause the Musical, Brian 
Conley, Henning Wehn and From the Jam.

The real star of the 2016-17 programme was the Christmas 
Pantomime Peter Pan. With almost 20,000 tickets sold 
across 37 performances this spectacular show generated 
unprecedented levels of positive customer feedback. 

banqueting & Room Hire
This aspect of the business continues to 
develop, with the year 2016-17 seeing 
good occupancy levels, excellent new 
business and good customer feedback.

We recently renewed our licence 
to carry out civil weddings on the 
premises, which we have been proud 

to hold since 1999. This year we were delighted to host 
several same-sex weddings at The Cresset, as well as 
wedding ceremonies and receptions small and large, and 
some spectacular Asian weddings for hundreds of people.

Our affordable conference facilities continue to prove 
popular with corporate customers, and several good multi-
date bookings from training providers have contributed 
towards this year’s success.

Christmas 2016 was extremely busy, with bookings 
ranging from groups of 20 to parties for 800! Corporate 
customers including Ikea, Amazon, BGL and Royal 
Haskoning all celebrated the festive season at The Cresset, 
and are already booking for Christmas 2017.

The Fayre Spot bar & Restaurant
The last few years have been extremely difficult for 
pubs, but the Fayre Spot continues to make a healthy 
contribution to the business. Day to day trade is 
supplemented by the supply of catering for local Day 
Care centres, and all the food for the conference and 
banqueting side of the business. Trade is also helped 
by increased food and drink sales on show nights as 
theatregoers enjoy pre-show meals and drinks. A new 
lunch menu, regular specials and a thriving coffee trade 
all contribute to the income.

Moving forward plans to refurbish and modernise the 
Fayre Spot are being discussed as we look to improve and 
develop this aspect of the business.

building/Investment
Over the last 12 months improvements have been made 
to many aspects of the building and infrastructure to 
secure the future and improve the customer experience:

•  Improved security in the car parks including fencing and 
barriers

•  Upgrade to lighting for improved efficiency

•  Redecoration in foyer and reception areas

•  New signage in all public areas

•  Extension and refurbishment of the theatre toilets

•  Improvements and décor in backstage areas and 
dressing rooms

•  Redevelopment of Hayward House office space into 24 
flats which are now providing a good additional income 
stream.

Investment for the forthcoming year includes a new 
reception/box office counter, additional banqueting chairs 
to increase capacities, and improvements to the theatre 
electrical systems. 



Performance & value 
for Money

The Trustees monitor the performance of all the Housing & Project activities, including receiving regular financial 
performance data.

Housing
-  Over 229 bed spaces the average occupancy was 88.6% with Time Stop having 85.2%. This was due to the local 

connection policy introduced by Peterborough City Council, the Cresset was 91.3% and Queen Anne House had 89.5% 
occupancy.

-  Average positive move-on across all sites was 88%. The remaining 12% were evictions (mostly for rent arrears, or 
serious breach of rules), abandonments or the residents that were taken into custody.

-  There was no reduction in Housing Related Support funding during the year.

- All rent charges fall within local equivalent ranges.

-  Our Housing Projects are frequently reviewed and tested for value for money by either Cambridgeshire County Council 
or Peterborough City Council.

Projects
-  All projects report back to funders & stakeholders on a range of performance criteria including finances.

- Regular Project Reports are produced and circulated.

- All projects are performing to or beyond their targets.

- One project is overseen by the Big Lottery.

Health & Fitness
-  Both our Gyms charge significantly less than other providers.

-  Our Instructor Training work is externally verified for quality and value for money.
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value for Money Statement 2016/17 

YMCA Cambridge & Peterborough is committed to achieving Value for Money across aspects of the business. Through 
merger process and reviewing systems the Association has sought to reduce costs and achieve economies of scale. 
Combined with a tight budgetary control process and clear understanding of cost drivers within the business overall 
savings have been achieved. 

The Finance Department has undertaken a benchmarking exercise on procurement with other YMCA’s in the region 
which has resulted in costs for services like insurance and professional fees being significantly reduced. Utility costs have 
been reduced through better efficiency from investment in new lighting & heating systems across both main sites and 
the use of a broker facility for group purchasing of supplies.

Good value combined with excellent service delivery is central to YMCA’s business approach. YMCA through its delivery 
of contracts for grants and services combined with housing provision seeks to make a surplus to support more young 
people and services such as counselling that require additional financial resource. As a charity we also fundraise to 
support projects that require resource that helps YMCA achieve the mission and deliver valuable work in the community.
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“I love volunteering for the YMCA 
because it provides me with the 
opportunity to contribute and give 
something back to my community, 
helping to make a difference to our 
young people.. It also helps me develop 
new skills and to build on my existing 
experience and knowledge”
bernadette - volunteer Counsellor



Financial Review
2016/17

Consolidated income increased by £688,948 (13.5%) predominately in the trading and investment 
income streams from its trading subsidiary. For the charity itself, income increased by £246,805 (6.8%) 
to £3,853,156. Income from Supporting People remained unchanged during the year at £630,059.

The charity received £214,402 of restricted funding from the Big Lottery Grant to deliver community 
projects compared to £221,063 in 2015/16. The unspent balance is held as a restricted reserve on the 
balance sheet and is stated as £13,633 (2016: £25,793) at the year end March 2017.

YMCA Income 2016/17 by Activity

Income by Activity 2016/17 2015/16

£ £

Accommodation 2,619,191 2,653,899

Health & Wellbeing 383,917 349,735

Support & Advice 355,366 341,009

Training & Education 39,629 53,013

Fundraising & Development 178,528 7,121

Trading & Investment 2,184,982 1,667,888

TOTAL InCOME 5,761,613 5,072,665

Accommodation

Health & Wellbeing

Support & Advice

Training & Education

Family Work

Trading & Investment

Fundraising & Development

Total operating costs for the year equated to £5,622,163 (2016: £4,893,207). This demonstrates the 
charity’s investment in fundraising activities as part of its strategy to diversify its income streams. Total 
expenditure is analysed as follows:

YMCA Operating Costs 2016/17 2015/16

£ £

Charitable 3,421,642 3,401,013

Trading 1,904,309 1,450,429

Fundraising & Development 296,212 31,722

TOTAL COSTS 5,622,163 4,883,164 
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Our trading and investment income generates a contribution 
on a consolidated basis which allows the charity to undertake 
the charitable activities which do not generate a positive 
return. Fundraising returns have decreased following a 
decision to recruit staff in this area to expand these income 
streams and improve their contribution allowing further 
investment in charitable activities. 

The return from investment and trading, which 
predominately is represented by the trading activity 
undertaken by the Cresset, can fluctuate depending on the 
level of bookings and success of the performances during 
the year. The contribution increased by £66,129 (38%) in 
2016/17.

Future Financial Implications

Reserves

YMCA net Contribution 2016/17 2015/16

£ £

Charitable (23,539) (3,357)

Trading & Investment 280,673 217,459

Fundraising & Development (117,684) (24,601)

nET COnTRIbuTIOn 139,450 189,501

The total consolidated reserves of the charity are 
£8,399,139 (2016:£8,239,328). The charity has restricted 
funds relating to the Big Lottery grant which amounted to 
£13,633 (2016: £25,793).

The Trustees have determined that monies should be set 
aside for uninterrupted provision of high quality services 
to young people; this includes keeping their homes in a 
good state of repair. The charity owns other properties and 
allocated £500,000 during the year to redeveloping new 
housing provision at Hayward House.  

The amount invested in the various buildings at the 
year-end amounted to £8,799,700 (2016: £8,591,949) 
and these reserves are tied up in buildings and functional 
assets as such are not available for the use of the charity. 

These assets are used by the charity to achieve the 
charitable objects which is predominately housing focused. 

The balance of free reserves is managed by the Charity/
Group for working capital to support the operational 
activities & revenue funding to deliver services. 

The Charity/Group calculates that it depends on the cash 
flow requirement of at least £500,000 in reserves to meet 
the demands and fluctuations in the current account each 
year. Therefore the level of free reserves is seen as very low 
for the charity. The strategic plan is to increase this level of 
reserve by increasing revenue streams from development 
of services and fundraising opportunities, which then 
allow the charity to consider future developments and 
investments.

The group participates in a contributory pension plan 
providing defined benefits based on final pensionable pay 
for employees of YMCA’s the contribution each year to this 

scheme is £57,156. Under FRS 102 the pension agreement 
plan liability is disclosed on the Balance Sheet, further 
details are given in note 25 to the financial statements. 

This resulted in a net contribution as follows:

YMCA Expenditure 2016/17 by Activity YMCA Net Contribution/Loss 2016/17 by Activity

Accommodation

Health & Wellbeing

Support & Advice

Training & Education

Family Work

Trading & Investment

Fundraising & 
Development

Charitable

Trading & 
Investment

Fundraising & 
Development
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governance
YMCA Cambridgeshire & Peterborough is a company limited by guarantee (incorporated 
on 6th May 1998) and registered Charity (1069810) & Registered Social Landlord (H4179).

Trustee board
The Trustees are legally responsible for directing the affairs and strategy of the charity. All Trustees are volunteers and receive 
no remuneration. Trustees can only serve for a maximum of two 4 year terms. Trustees are also directors of the company.

The Board meets at least four times each year to regularly review YMCA’s strategy, budget & performance. They also hear 
directly from project staff & participants on their services.

The Board delegates day-to-day management of the charity to the Chief Executive and his Executive Team, as well as other 
senior managers. Trustees also delegate specific responsibilities to some sub-committees:

Retired Trustees
During the year Sarah Browne stepped down from the Board. 

new Trustees
A small working party of three trustees and the Chief Executive review our annual Board skills audit and seek to recruit 
new trustees into areas where we might lack expertise. During this year the focus has been on recruiting trustees with 
skills in finance/business planning, spiritual guidance & practice and early-years work & development.

An induction is given to all new trustees.

Changes to our Articles of Association
During the year, the Board have sought to update the Articles of Association to ensure they are compliant and remain 
relevant. The objects are set out below:

The Oversight Committee 
meets 3 times a year to review 
financial performance (including the 
Audited Accounts feedback), risk, 
health & safety and personnel issues.

The Remuneration Committee 
oversees the staff benefits package, 
including recommendation to the 
Board of any annual salary increase 
and monitors the performance of the 
Chief Executive.

The Cresset Limited board oversees 
the financial & outcome performance 
of the Cresset subsidiary. It meets 
quarterly and includes direct 
representation from the Board by a 
trustee.

The Association is a federated member of the Young 
Men’s Christian Association movement in England and 
in accordance with its Christian values and its Corporate 
Values of Belief in Potential, Integrity, a Holistic Approach 
and Respect the Association exists to provide support to 
persons of all religions and of none, and accordingly the 
Objects of the Association are: 

•  To advance the Christian faith for the benefit of the public.

•  To promote social inclusion for the benefit of the public by 
preventing people from becoming socially excluded and 
assisting those who have been socially excluded to integrate 
into society. (For the purpose of this clause ‘socially excluded’ 
means persons being excluded from society or parts of 
society by reason of their social, physical or economic 
circumstances).

•  To provide or assist in the provision in the interests of social 
welfare of facilities for recreation and other leisure time 
occupation for men and women with the object of improving 
their conditions of life.

•  To provide or assist in the provision of education for persons 
of all ages with the object of developing their physical, 
mental or spiritual capacities.

•  To relieve or assist in the relief of persons of all ages who are 
in conditions of need, hardship or distress by reason of their 
social, physical or economic circumstances.  

And To provide improve and manage houses and hostels, flats 
and residential accommodation for young people, men and 
women who are in conditions of need, hardship or distress by 
reason of their social, physical or economic circumstances.

Objects

Executive Pay
The Trustees have an established Remuneration Committee made up of at least three Trustees. Their role is to look at the 
pay, benefits & conditions for all employed staff; to conduct and review the CEO’s annual appraisal; and to review and 
set the pay for the Executive Team. They are aided in this last role by Total Reward Solutions, who conduct benchmarking 
& comparison work using data from the Statutory, Voluntary and commercial sectors.
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Risk Area Management
Funding: YMCA projects may be 
impacted by changes in policy at both 
Local & Central Government level.

• Positive relationships with Local Authorities
•  Supporting YMCA England & Wales to engage with Central Government
•  Diversification of funding to include greater generated income
• Reviewing cost effectiveness
• Development of new services

Pension: YMCA Defined Benefit 
Scheme’s deficit increases and 
impacts costs dramatically

•  Bi-annual independent actuarial advice requested by Trustees
•  Engagement with the Pension Scheme on issues & actions to maintain or reduce the 

pension liability
• Bi-annual consideration of S75 buy out

Reputation: An incident or occurrence 
may damage or have a negative 
impact on how people perceive the 
organisation.

• Pro-active management of projects
• Strong policies & procedures
• Positive relationships with media
• Professional PR support in place
• Monitoring of complaints
• Review of incidents, including near-misses.

Data Security: Loss of personal data 
or an outside agency attempting to 
access information nefariously.

• Robust information husbandry policies & procedures
• Professional IT support
• Pro-active approach to data safety
• Staff training

Fire: a large fire at one of our sites • Constantly reviewed Fire Safety Plan
• Mandatory Staff Training
•  Drills & tests of systems and of people’s responses to them

Staff & volunteers: failure to recruit or 
retain staff or volunteers

• Regular 1-2-1s & support meetings
• Investors in People accreditation
• Training & development opportunities
• Staff & Volunteer welfare
• Staff benefits

key Risks areas:-

governance and Financial viability Standard and Code of governance
The Board has taken reasonable steps to ensure that it meets the requirements of the Governance and Financial Viability 
Standard and is satisfied that there have been no material breaches of the Standard. 

YMCA has adopted the National Housing Federation’s Code of Governance. 

Public Benefit
The Board has taken account of the Charity Commission’s general guidance on public benefit when reviewing the charity’s aims, 
objectives and planning.
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Principle Risks & uncertainties
The charity has risk management policies and procedures covering our current day-to-day operations as well as any new 
business development programmes. Risks are reviewed by the Executive team and the Oversite Committee according to 
the potential impact and or likelihood of occurrence. All risks are RAG rated and reviewed on a regular basis.    
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Statement of Directors’ Responsibilities
Company law and Registered Social Housing Provider legislation require the directors to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of YMCA as at the end of the financial year and of the surplus 
or deficit of the organisation for that period.

In preparing these financial statements, the directors are required to:

•   select suitable accounting policies, apply them consistently and state them in the financial statements;

•  make judgements and estimates that are reasonable and prudent;

•  state whether applicable accounting standards and statements of recommended practice have been followed;

•  prepare the financial statements on the going concern basis unless it is inappropriate to presume that YMCA will continue in 
business.

The directors are responsible for ensuring that arrangements are made for keeping proper books of account with respect to 
YMCA’s transactions and its assets and liabilities such as to enable every statement of comprehensive income of YMCA to give a 
true and fair view of the income and expenditure of the period and every statement of financial position of the state of affairs of 
YMCA and to ensure that the financial statements comply with the requirements of the Companies Act 2006, the Housing and 
Regeneration Act 2008, and The Accounting Direction for Private Registered Providers of Social Housing 2015. The directors are 
also responsible for establishing and maintaining a satisfactory system of control over YMCA’s books of account, its cash holdings 
and all its receipts and remittances and hence for taking steps for the prevention and detection of fraud and other irregularities.

Internal Controls
The Directors have considered their responsibilities and systems of internal control and agreed that no significant 
weaknesses or breaches are considered to exist. The charity operates a comprehensive annual financial planning and 
budgeting process which is approved by the Board. Performance is monitored through the use of activity and financial 
targets.

Recommendations from the Internal Controls Audit were adopted following a report to the Oversight Committee in May 
2012.  This audit will be renewed in 2018/19.

The Board of Directors through its sub-committees receives reports and develops action plans to implement the 
continuous improvement and development process which includes risk assessment and mapping. Significant risks 
are highlighted and monitored by the Executive Team which is chaired by the Chief Executive.  All major risks to which 
YMCA is exposed and identified from these procedures have been reviewed by the Board of Directors. Mitigation of risk is 
continually being developed or enhanced.

Statement of Disclosure of Information to Auditors
We, the directors of YMCA who held office at the date of approval of these financial statements as set out on page 20 
each confirm, so far as we are aware, that:

•   there is no relevant audit information of which YMCA’s auditors are unaware; and 

•   we have taken all the steps we ought to have taken as directors in order to make ourselves aware of any relevant audit 
information and to establish that YMCA’s auditors are aware of that information.

By Ian Dow
Chairman of the Board
Approved by the board on 25 September 2017
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We have audited the financial statements of YMCA Cambridgeshire and Peterborough for the year ended 31 March 2017 
which comprise the group and parent (YMCA) statement of comprehensive income, the group and YMCA statement of 
financial position, the group and YMCA statement of cash flows, the consolidated statement of changes in reserves and 
the related notes. The financial reporting framework that has been applied in their preparation is applicable law and 
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including FRS102 “the 
Financial Reporting Standard applicable in the UK and Republic of Ireland.”

This report is made solely to YMCA’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 
2006 and section 137 of the Housing and Regeneration Act 2008. Our audit work has been undertaken so that we might 
state to YMCA’s members those matters we are required to state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than YMCA and YMCA’s 
members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors
As explained more fully in the Statement of Directors’ Responsibilities set out on page 22, the directors are responsible 
for the preparation of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices 
Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or 
error. This includes the assessment of: whether the accounting policies are appropriate to the group’s and the parent 
charitable company’s circumstances and have been consistently applied and adequately disclosed; the reasonableness 
of significant accounting estimates made by the directors; and the overall presentation of the financial statements. 
In addition, we read all of the financial and non-financial information in the Strategic Report to identify material 
inconsistencies with the audited financial statements and to identify any information that is apparently materially 
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. 
If we become aware of any apparent material misstatements or inconsistencies we consider the implications for our 
report.
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Opinion on financial statements
In our opinion the financial statements:

•  give a true and fair view of the state of the group’s and YMCA’s affairs as at 31 March 2017 and of the group’s and 
YMCA’s income and expenditure, for the period then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
•  have been prepared in accordance with requirements of the Companies Act 2006, the Housing Regeneration Act 2008 

and the Accounting Direction for Private Registered Providers of Social Housing in England 2015.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Strategic Report including the Directors’ Report for the financial year for which 
the financial statements are prepared is consistent with the financial statements and the Strategic report including the 
Directors’ Report has been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the course of the 
audit, we have not identified material misstatements in the Strategic Report (including the Directors’ Report).

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you 
if, in our opinion:

•  YMCA has not kept adequate and sufficient accounting records, or returns adequate for our audit have not been 
received from branches not visited by us; or

• YMCA financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of directors’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit.
 
In addition, we have nothing to report in respect of the following matter where the Housing Regeneration Act 2008 
requires us to report to you if, in our opinion:

• a satisfactory system of control over transactions has not been maintained.

kerry Hilliard ACA FCCA CTA - Senior Statutory Auditor  
 
for and on behalf of Stephenson Smart & Co
Registered Auditor
36 Tyndall Court
Commerce Road
Lynchwood       
 
Date:
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The financial statements were approved by the Board of Directors on ……………………………
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The financial statements were approved and authorised for issue by the board on …………………………………..

…………………………………………. ………………………………………….
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“I can’t thank YMCA enough for all the 
support, without their help I would probably 
still be living in the Ford Ka or worse”
Rav - Cresset resident Peterborough 



Cambridge:
Queen Anne House
Gonville Place
Cambridge 
CB1 1ND

Peterborough:
The Cresset
Rightwell East
Bretton
Peterborough
PE3 8DX

Company Registration No: 3561613 (England and Wales)
Charity Registration No: 1069810
HCA No: H4179

YMCA enables people to develop their full potential 
in mind, body and spirit. Inspired by, and faithful to, 
our Christian values, we create supportive, inclusive 
and energising communities, where young people 
can truly belong, contribute and thrive.


