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YMCA Childcare Water Lane, Lowestoft
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We are proud to be a part of 
such a strong and outcome 
driven international 
organisation, meeting the 
needs of our local 
community time and time 
again.  Our sta� team 
achieve amazing outcomes 
for young people across the 
county and we are thankful 
to each member of sta� for 
their hard work.  We are 

exploring a merger with YMCA Cambridgeshire and Peterborough in 
the coming year. We are both growing and successful YMCAs and it is 
a fantastic opportunity to strengthen our organisations that will 
benefit young lives across the region. Rowena Kerslake

In 2016 - 2017...

We would like to say a HUGE thank to local Businesses, Schools, Community 
Groups and Individuals for enabling us to raise funds to transform young and 
vulnerable people’s lives over the past year.

YMCA Su�olk have raised nearly £8,000 for 
our cause with help from Individuals, 
Community Groups, local Businesses, events, 
and YMCA Shops in Haverhill and Sudbury.

To continue the vital work we do in supporting young and vulnerable homeless 
and disadvantaged people, fundraising will be as important as ever in 2017. 

£6,405

£7,972

raised in one night!

39 Slept Rough

3 Businesses
1 Local Councillor
1 CEO

4 Volunteers
11Our main fundraising event 

Sleep Easy took place in February 2017

Sleep Easy highlighted the 
ever increasing problem of  
homelessness in our county

Thank you to everyone who 
participated and supported 

this event.

Go to
www.ymcasu�olk.org.uk
where you can

Make a Donation

View our next Events

Fundraising

From our CEO

It’s been a great year for YMCA Su�olk and we give 
thanks to all of our supporters and partners for making 
what we’ve achieved possible.

Hold a fundraising event on our 
behalf, Sleep Easy, dinner, a 
co�ee morning, a non-school 
uniform day
Become a Friend of YMCA 
(Monthly Donor)
Join our Impact Fitness gym
Participate in a fundraising event

Part of YMCA Su�olk

YMCA Childcare

57 children at our
Out of School Clubs

30 sta� in the YMCA
Childcare team

4 childcare apprentices
6 sta� in education

91% of childcare full 

YMCA Childcare delivers high  quality 
day nursery care, before and after school 
clubs and a�ordable, quality childcare in 
the holidays.

150 children at our
2 childcare settings

Community Events
270 friends, family and 
children attended our Summer 
and Christmas Fayres this 
year. We raised £1,695 
towards continually improving 
YMCA Childcare.
Fantastic parent engagement 
and transitions projects 
planned to start next year.

St Margaret’s Road
Water Lane

GOOD
Ofsted Rating

volunteers welcomed 
and supported at YMCA32

Volunteers provide mutual benefit - we gain their 
enthusiasm, expertise and time, and they make 
friends, give something back to their community 
and gain great experience. 

£4+£1
spent on volunteering

in time and expertise
=THANK

YOU

► Beginnings

► The Journey

YMCA Childcare monitored Archie’s 

development and spoke with his parents 

about his behaviour at home. We gave 

support to receive a diagnosis and put  

educational plans in place to track 

Archie's progress. YMCA Childcare secured 

extra funding for Archie to meet his 

additional needs. This meant he had a 

dedicated worker, doing 1-to-1 work with 

him, to support him through all areas of 

his learning. It was really beneficial to 

Archie's immediate and long term 

development.

Improving Archie's communication skills 

was a key focus for our support. We 

worked with Archie to learn and use 

Makaton (a language programme using 

signs and symbols). It was very positive 

and developed Archie's ability to commu-

nicate his needs. He is now more willing to 

interact with his peers and is able to use 

many single words. He can name objects 

and request “juice” or “house” (to go 

home, in speech and Makaton). 

Archie's development was significantly 

delayed for his age, despite his progress. 

Archie joined YMCA Childcare when he 

was 2 and a half years old after attending 

a di�erent nursery. When Archie joined us 

he had just started walking independently 

but had no communication apart from a 

high pitched scream to make himself 

heard. This was a challenge as he was 

unable to communicate his wishes and 

needs. Archie would also prefer to be 

solitary and avoid social interaction. He 

would be very repetitive with his activity 

choices. Through our experience, we knew 

Archie might be on the autistic spectrum. 

Sta� and parents were concerned which 

education system would be most benefi-

cial for him. The SENCo applied for Archie 

to attend a specialist provision as an 

alternative to mainstream school. This 

application was not successful. YMCA 

Childcare's excellent support had boosted 

Archie's development and confidence to a 

high enough level. It was determined that 

Archie could be placed at a mainstream 

school.

There were worries about how Archie 

would cope with the busy environment of 

mainstream school. YMCA Childcare 

organised a transition period  to prepare 

Archie for the school environment.  We 

supported Archie and his parents to visit 

the school before starting Reception. His 

new teacher visited him at YMCA Childcare 

and Archie has visited the Reception class. 

We shared Archie's development journey 

so the teacher could gain a better 

understanding of Archie. By supporting 

Archie and his parents with the process it 

was a positive experience.

► Destination

YMCA Childcare worked closely with both 

parents and all professionals, and gained 

additional support through external 

agencies through YMCA Childcare to 

support Archie, his parents, and our sta�. 

We had a great understanding that 

Archie’s time with us at YMCA Childcare 

was crucial to ensure he was 

developmentally ready to start school. 

Archie has grown in confidence and can 

now communicate his needs and wants - 

vital for any child.

Archie is starting Reception at a 

mainstream school. YMCA Childcare is 

supporting Archie and his family with the 

transition to school and new key worker. 

Archie had a great boost at a key 

developmental stage at YMCA and is now 

ready to realise his full potential at school.

We continue to grow our 
work, and to increase our 
footprint across the region, 
as we seek to support all 
young people.

David Swanney

We have made a fantastic di�erence to young lives over the last 
year. A result this year that is almost break-even is a commendable 
achievement, and reflects the hard work of the sta� and volunteers. 
Our mission as a Christian charity to support young people in Su�olk, 
of all faiths and none, would be impossible to deliver without them. 

From our Chair

Mati, YMCA Youth Ipswich

Mati joined YMCA Youth Ipswich after the group was already established. He is from a Romanian/ Spanish background, and he immediately clashed with other Romanian young people. This highlighted cultural and language di�erences that were a source of conflict. Mati did not speak or interact in English or Romanian, he gave very little eye contact and he often over reacted to  others in the group.

Mati was the most aggressive of the group and got into fights with others outside of his culture whilst playing football. It became clear he had a quick temper and he would try to hit anyone who he was annoyed with. We had to give Mati ‘time out’ from the game and sometimes had to send Mati home. YMCA Youth sta� made sure to explore his feelings with him each time. They discussed with him what happened in each incident and listened to him without blame or shame. YMCA Youth sta� consistently reinforced that violence is unacceptable and that taking time to calm down is a good idea. Mati learnt that it was good to remove himself from 
situations that were making him angry, and sta� supported him to take time outs.

As the weeks went on Mati we saw begin to change with our support. Young people received encouragement to accept each other and the di�erences between the groups. Through playing games, and shared activities, Youth sta� promoted positive relationships and conversations. We celebrated common ground between the cultures and groups. Everyone 
discovered how Mati can speak and 
understand some English, Spanish and 

When he first joined Youth Ipswich, Mati was very self-conscious about writing. He would immediately scribble out what he had written or drawn. Through praise and encouragement he began to write more and more - one time writing ‘You are a lovely lady’ several times on a piece of paper, along with his signature on the sheet. It is hard to believe Mati is the same young person that initially joined us. Now we share jokes with him, laugh, make eye contact, conversation and he listens to us when we talk about 
acceptance and anger. We also have received unabashed hugs from Mati as evidence that he feels accepted and valued by us. 

Learning to trust others, to manage his own feelings and to think about his 
behaviour is part of Mati’s journey. He is a valued member of Youth Ipswich's young community and we continue to support him to realise his full potential.

both Romanian dialects.  We commended his language skills, and found out he will also be learning French and German at school. Mati began to smile when he saw us and began to talk more.

Now that Mati and the di�erent groups were accepting each other, Mati began to open up and tell us more and more about himself, his culture and his language. We found out he’s a keen footballer and loves the footballers Ronaldo and Messi. We discovered he loves to play pool and used this as a great tool for informal chats. This further opened up the communication between us. He taught us some of his Romanian words for parts of the face. Mati enjoyed teaching us and loved testing our learning! Mati valued the attention from sta�, and the network of friends he was growing.

► Beginnings

► The Journey

► Destination

   hours of volunteering have 
happened thanks to our Volunteer 
Programme.

That’s equivalent to     
in volunteer time and expertise that 
has been donated.£
6,528

£67,289

Charity number 1077084 and Social Landlord H4244
Registered number 3558181 at 2 Wellington Street, IP1 2NU

YMCA Sta�

3 Young people

(just enough space for your child 
to join - contact us to book)

►

►

Case studies have been anonymised.



Summary of Accounts
Area of Work Income (£) Operating Costs (£)
Acommodation 2,139,142   2,165,749                
YMCA Childcare 484,501      
Health and Wellbeing 58,252        
YMCA Youth 213,656      
Fundraising, Donations 
& Covenants

7,972          

Other 12,062        

Total 2,915,585   2,878,153                

712,404                   

►

►

John, YMCA Accommodation

► Destination

One of our newest residents arrived in the 

UK three months ago. John left his home 

country, Sudan when he was 13 years old 

and has spent the past four years traveling 

to safety. He arrived in London Victoria, 

March this year, when he was found in a 

luggage holdall of a coach traveling from 

France. Like all of the unaccompanied 

asylum-seeking children (UASC) he has 

experienced horrors nobody should have to 

su�er. 

He and his brother were imprisoned 

without reason in Sudan; he survived on 

one small meal a day and endured regular 

beatings. He was released two months 

later on the condition that he would not 

tell anybody and would not seek medical 

help. Unfortunately his brother did not 

survive and died in hospital a week after 

being released. 

This child made it to England on the 15th 

March 2017. During his time traveling 

through Italy and France he slept rough 

with no help with accommodation or 

shelter. 

On the 13th June he arrived at YMCA 

Su�olk and was placed in one of our 

community houses. He is a polite, optimis-

tic, cheerful seventeen year old with a 

great sense of humour. We provide a fully 

supported place to live, safe from fear, and 

with support to rebuild their lives.

The UASC that live at the YMCA, come to 

the UK seeking safety from violence, 

persecution, fear, poverty and exploitation. 

These children have fled their homes, 

where they have been denied there basic 

He is now able to cook and clean for 

himself and with the other two boys in 

the shared house. He has become a 

great neighbour and friend in the 

community. 

YMCA Accommodation sta� continue to 

support this young person and provide 

safety and security for him. YMCA Su�olk 

is the foundation for the start of his new 

life. We are proud of how well he has 

done with our support, settling in to this 

new home.

No child should have to experience what 

these young people have been through. 

It is a privilege to work with these 

children. YMCA Su�olk supports them to 

belong, contribute and thrive.

human rights, risking their lives on the 

often long and perilous journey to the UK. 

They arrive in the hope to live in safety 

away from war and su�ering and we are 

proud to provide housing and support that 

enables this to happen.

With support from YMCA sta� he has been 

able to attend school to learn English four 

days a week. As part of his individual 

support plan, learning English and getting 

an education is key to realising his full 

potential.

YMCA Su�olk seek out opportunities for all 

our residents to take advantage of. Each 

opportunity helps them gain skills and 

confidence, as well as build a local network 

of contacts. We secured him a place on an 

NCS training course which helped him to 

make new friends and help others.

Natalie, YMCA Youth Lowestoft

► Beginnings

► The Journey

Natalie is 11 years old and lives at home 

with her mum and younger sister aged 10 

years. Dad has not been on the scene for 

many years due to violence against mum.

She was referred to us via her primary 

school as she was on the verge of being 

expelled. This was due to explosive 

outbursts and an inability to follow 

direction. YMCA Youth Lowestoft’s Shine 

Project works with young people and their 

families to build self-esteem through 

mentoring, activities and signposting.

When we first met Natalie, she was very 

quiet and admitted to being depressed. 

She stated that she 'felt the school had it 

in for her and didn’t really have any 

friends. She was obsessed with YouTube 

and seemed to obsess over the digital 

world.

Natalie was encouraged by YMCA staff to 

attend several YMCA Youth drop-in 

sessions at the Shine Project. We made 

sure that she was involved in activities but 

that she also had the chance to relax. 

While there Natalie naturally wanted to 

help other nervous young people and this 

was encouraged by YMCA staff. This in 

turn seemed to give Natalie more 

confidence.

Natalie was referred by the Youth team to 

Onelife Suffolk which encourages healthy 

living for the child and family. Without 

► Destination

We have since spoken to the school who 

informed us that since YMCA’s 

intervention Natalie was on track to 

continue the school year and had not 

been an issue. We continue to support 

Natalie and her family- her mum has also 

reported a better relationship at home.

YMCA’s referral, she wouldn’t have 

accessed the support available to her and 

her family through lack of knowledge or 

motivation to seek support.

Natalie joined a YMCA Youth Lowestoft trip 

with us to a residential field study centre. 

This was something she had never done 

before. Physical activity was not one of 

Natalie’s strong points, she was nervous 

and had little confidence in herself. 

However, by the end, we saw her really 

push herself even through blisters. This in 

turn built her friendships and changed her 

attitude for the better.

Community health and fitness facilities
Part of YMCA Su�olk

IMPACT Fitness

Impact Fitness provides a�ordable, quality community health 
and wellbeing facilities. They are used regularly by young 
people, local residents and groups.

You can also hire courts and 
equipment throughout the 
week and weekends.

42 members of Ipswich 
YMCA Badminton Club

161

WHAT WE DO:
Personal training to reach 
your fitness goals in our 
Fitness Studio and free 
weights room

Hire badminton courts, table 
tennis, basketball, 5-a-side 
footie, and more in our 
Sports Hall

Provide rooms for hire 
enabling community 
meetings, training 
workshops and fitness 
classes

Encourage healthy lifestyles 
with free fitness access for 
residents

320 young people used 
YMCA Accommodation

RESIDENT DESTINATIONS:

WHEN THEY LEFT:
18 working full time
  7 working part time
44 in education
  2 in training or apprenticeships
  1 volunteering

201 people left, of which
57 chose to leave

62 went to stay with 
family or friends

46 went into other 
supported housing

1 moved out of the country

34 moved to permanent 
accommodation

1 went to further education

18 of these young people used our short-term 
crash pads that provide a room for up to 10 days

PASSPORT 4 INDEPENDENCE:
Develops individuals practical living skills 
so young people can look after them-
selves and their homes

1:1 support sessions and group workshops

Uses a Signs of Safety approach putting the young 
person first and building on their strengths

Covers core topics such as; My Cooking, My Diet, My Home, 
My Tenancy, My Safety, My Hygiene and My Money.

YMCA Su�olk’s mission is to support young lives
to realise their full potential

YMCA SUFFOLK’S MISSION

Youth Lowestoft
Young people aged 8 to 16 can 
attend each week for informal 
youth work, homework club, 
one to one support and free 
activities.

285 young people engaged with YMCA Youth

30  young people ran intergenerational events for 90 over 65s
127 young people reported increase in confidence
2909  individual YMCA Youth sessions provided
37 young people involved in developing YMCA Youth

WHAT WE DO:
provide a safe and supportive environment 
build self esteem and confidence

inspire young people to achieve 

We provide

162
beds per night

73%  of residents 
moved on positively

62 residents moved in 
with family & frends

51 young people taking part in the 
Positive Behaviour Project. Actively 
increasing community involvement 
and reducing antisocial behaviour.147 young people 

moved on positively

53 in employment

86 in education

35 young parents 
supported

Accommodation

We o�er supported 
accommodation for 
young people aged

16 - 21

We create 
personalised 1:1 
tailored plans to 
meet individual 

needs

We are open

24/7,
365 days per 

year

589
hours of training and 
support every month

WE SUPPORT YOUNG AND VULNERABLE  PEOPLE
EXPERIENCING:

Homelessness

Neglect

Abuse

Mental Health

Substance abuse

Disadvantage

Di�culties with the
mainstream school system

Case studies have been anonymised.

Youth Ipswich
Young people aged 9 to 16 have 
a drop-in on Tuesdays and 
Thursdays to provide a safe, 
warm and fun place to enjoy 
with their friends.

Helping young people reach their full potential
Part of YMCA Su�olk

YMCA Youth

active gym members 
improving their 
health and wellbeing

The di�erence we make
► Beginnings

► The Journey

Funding
We value the support of all our funders. They enable us to support 
young lives to realise their full potential across all areas of work.

BBC Children in Need funded YMCA Youth 
Ipswich - it’s o� to a massive success with 
over 80 young people accessing drop-ins. 

Positive Behaviour Project  with a Su�olk 
Police and Crime High Commissioner grant.
Family work Parent Engagement and 
Transitions Project  with a Raising the Bar 
grant.
Additional YMCA Youth with the Social 
Action Fund.
Easy Peasy Pods parent & child sessions.

Big Lottery funded YMCA Youth 
Lowestoft’s Shine Project who now deliver 
activities all over Lowestoft and have a 
youth venue in the heart of the town 
centre.


